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Key Requirements
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Requirements

h/

Plan Individual Resources across projects and workcenters in SAP PS directly

Estimate required hours of individual resources (e.g. Drafting, Electrical Engineer, Project Manager
etc.) on Project Network Activities or WBS elements using Activity Type or generic cost elements

Determine person availability by reading personnel HR time schedule and allocations to other
projects

Allocate available hours: 1) individual Person; or 2) Position with assigned persons; or 3) Work
Center with all Positions and Persons included to a project Network Activity or WBS element

Pre-requisites

A
A
A
A
A
A
A

SAP HR module is implemented
HR Work Centers are created for every o0l ogistico WC
Persons assigned to HR Work Centers
Personnel is assigned to Activity Type (info type 315)
Personnel is assigned to Work schedule (info type 007)
Cost Elements assigned to Noveco Resource Names
SAP PS & Noveco has accurate cost and work planning / forecast:
- labour costs plan is done using quantity and rate
- cost and work to complete is distributed along WBS and NWA



Resource Planning in SAP PS with Noveco

Project System (PS) Human Resources (HR)
. Person No. 100933
- Name Charles Brown
]
Cost Estimation
Description Activity Type | Qty (Hrs) Rate Value
—. Elect. Engineer 6010 200 H $120.0 | $24,000.0
Sender Cost Center NOV001
_‘ CAD drafting 7000 80 H $100.0 |  $8,000.0 -
Activity Type 6010
]

Info Type 315
Cost Estimation

Description Activity Type | Qty (Hrs) Rate Value
—. Designer 6020 100 H $120.0 | $12,000.0 APS : Estimate Costs using Activity Types
—@ Proj. Manager 8000 SOH|  $1000] $9,0000 AHR : Assign Activity Type to a Personnel record

AFICO : Activity Types assigned to Cost Elements (1:1)

APS : Cost Elements assigned to CE Groups

ANoveco : CE Groups assigned to Resource Names



Activity Types: Cost Elements i Resource Names

A Value Categories Resource Name Cost Elements Activity Types

Designer eI — A

Structural Designer Senior Designer — IR

|

System Designer

System Designer R

Engineer

Civil Engineer

Structural Engineer

'
|

Fitter

o Cost planned on project is directly linked to a personnel:
Electrician

- - To Activity Type / Cost Element / Resource Name assigned to

Employee master record in HR

- From Cost Elements / Value Category / Resource Name in Project




Project Cost Forecast define Resource Requirement

DEMAND for Resources: (PS/ Noveco )

Project Manager Workbench: C00014 ( June 2018 ) Display - USD

w Open 63 A Recalcuate &3 By Purch.Order List 2 Purch. Commitments  (¥) Confirmations B Actual Line Tten

=== =

Project Structure: Description Project ID Ex...  Budg.Def.(+/-) Bud.Def.% Current Budget Estim.At Compl.  Actual Cos
~ = Resource Management C00014 . 12.000 95,46 264.603 252.603
v A Resource Management C00014-A . 12.000 95,46 264.603 252.603
= & Noveco Solution Demo 004619 0,00
¥ A Engineering & Design CO0014-1 | 12.000 94,04 237.003 225.003
A Design 904619 0010 ] 12.000 92,33 156.503 144,503
« @l CAD drawing 904619 0030 . 12.000 71,43 42.000 30.000
N Engineering 904619 0020 B a 100,00 80.500 80.500
* A Project Management C00014-2 . 0 100,00 27.600 27.600
<>
Project KPI Forecast | Phn By Period Progress | Value Category | Line Items | Master Data | Project Notes | Line Irems By Period
;”Em,ii | Tlﬂi‘ |‘Ej ‘”:Eﬂ ,‘ ‘Y= E HY= v |Y Clear || I@pand Screen ‘ Restore Screen |‘& Plan By Period | |[7 Cre
£ WBS Elem. “ Icon Co_, Cost Center] ActTyp Short text Resource Nanf} = ESt.WTC Unit Price/Object Cur. ECost To Complete
C00014-1 E E EC100 7000  Electrical Engineering ENGINEER 200 H 175,00 35.000,00
C00014-1 = E EC100 7020 Mechanical Engineering  ENGINEER 300 H 165,00 49.500,00
C00014-1 a E EC100 7010 Design Engineer DESIGNER 75 H 85,00 6.375,00
C00014-1 B E EC100 6007  Draftsman DRAFTSMEN 250 H 120,00 30.000,00
C00014-1 825 H 120.875,00
L ] 825 H 120.875,00

Cost planned on project Network Activities using Activity Types define:
Quantity of Hours Required

Rate per Hour to calculate Cost To Complete
Resource Names (e.g. Engineer, Draftsmen etc.) are determined from Cost Element assigned to Activity Type
Activity Types are defined in HR master record for every employee

SUPPLY of Resources: (HR)

PersNo 100353 Name Charles Brown S5N
New York Active
0001 Salaried staff

p
Start L01.01.2002| ¥ to 31.12.9999| Chg. 06.08.2011

Sender information

Controling Area M300 Aerospace & Defense
Sender Cost Center IAD-260 Design Engineering

Activity Type 7000 Elect. Engineering 1

Business Process

Persho 100352 Name Norm Peteracn S5N | 987
New York Active
0001 Salaried staff

)
sl
Start L01.01-2010 0 fto 31.12.9999| Chg. 26.07.2018}

Sender information

Controling Area M300 Aerospace & Defense
Sender Cost Center IAD-200 Assembly

Activity Type Draftsman

Business Process




Project Cost Forecast define Resource Requirement

DEMAND for Resources: (PS/ Noveco )

Project Manager Workbench: C00014 ( June 2018 ) Display - USD

P open 63 HRecalcubte 63 g Purch.Order List 42 Purch. Commitments (¥ Confirmations B Actual Line Items

EE i E D E

Project Structure: Description Project ID Ex...  Budg.Def.(+/-) Bud.Def.% Curent Budget  Estim.At Compl.  Actual Costs
~ = Resource Management Co0014 [ ] 12.000 95,46 264.603 252.603
~ Resource Management C00014-A . 12.000 95,46 264.603 252.603
- é, Noveco Solution Demo 904619 0,00
A Engineering & Design €00014-1 [ ] 12.000 04,94 237.003 225.003
h Design 904619 0010 . 12.000 92,33 156.503 144.503
= @l CAD drawing 904619 0030 B 12.000 71,43 42.000 30.000
- Engineering 904619 0020 . 0 100,00 80.500 80.500
- Project Management C00014-2 [ | 0 100,00 27.600 27.600
<>
| ProjectkP1 | Forecast Plan By Period | Progress Value Category Line Ttems Master Data Project Notes Line Items By Period

E=IR]FIY [z . JI[E L[EF I =]V dear | | [ Expand saeen |~ re
C00014-2 "Project Management": ADMIN-PROJ.MANGR

en || [22 plan 8y Period || [IF create Purch.

E. WBS Elem. “ Icon Cost, Cost Center] ActTyp Short text Resource Namd |2 Est.WTC Unit Price/Object Cur. ECost To Complete [£
C00014-2 = |E EC100 6110  Project Manager PROJ.MANGR 120 H 150,00 18.000,00
C00014-2 E E EC100 6110-S Sen.Project Manag. PROJ.MANGR B0 H 120,00 9.600,00
C00014-2 200 H 27.600,00
L ] 200 H 27.600,00

veco Resource Plan works equally with WBS elements and / or Network Activities

SUPPLY of Resources: (HR)

Persho 1009399 Name Irwin Fletcher SSN|1f
New York Active
0001 Salaried staff

Start 01.01.2010 to 31.12.9999| Chg. 26.07.2013:

Sender information

Controling Area M300 Aerospace & Defense
Sender Cost Center IAD-260 Design Engineering

Activity Type Project Management

Business Process

PersNo C 1009983 Name Jimmy Buffett SSN |14
New York Active
0001 Salaried staff

Start 01.01.2002 to 31.12.9%999 Chg. 26.07.2018

Sender information

Controling Area M300 Aerospace & Defense
Sender Cost Center IAD-260 Design Engineering

Activity Type Project Management

Business Process



Resource Demand Distribution

Project Manager Workbench: C00014 ( June 2018 ) Change - USD
[®f Easy Cost Planning gl PS Reports  , Project Report IR Change Log

 Oopen &3 S\ Recaculte 68 M Purch.OrderList 42} Purch. Commitments (P Confirmations B Actual Line Items
= 2[H][E
Project Structure: Description Project ID Budg.Def.(+/-) Bud.Def.%  Current Budget Estim.At Compl. Actual Costs ME  Actual Costs TD Commited ME Commited TD  Cost To Compl. Origin.Estimate Plan Revenue  Actual Revenue Cost Variations R
¥ = Resource Management C00014 12.000 95,46 264.603 252.603 0 1] 0 0 252.603 264.603 0 1] 0
~ Resou! g t 0 12.000 95,46 264.603 252.603 0 0 0 0 2! 03 264.603 0 0 0
* = Noveco Solution Demo 0,00
~ Engineering & Design C00014-1 12.000 94,94 237.003 225.003 0 0 1] 0 225.003 237.003 0 0 1]
~ Design 904619 0010 12.000 92,33 156.503 144.503 1] 0 0 0 144.503 156.503 1] 0 0
+ [w! CAD drawing 904619 0030 12.000 71,43 42.000 30.000 0 1] 0 0 30.000 42.000 0 1] 0
- Engineering 904619 0020 0 100,00 80.500 80.500 0 0 0 0 80.500 80.500 0 0 0
Project Management C00014-2 1] 100,00 27.600 27.600 o 1] o 0 27.600 27.600 o o i}
<>
Project KPL Forecast Plan By Period Progress Value Category Line Items \ Master Data Project Notes Line Items By Period Cumulative By Period Variations Detaled Forecasting Risk Analyss
Cost Type COST TO COM. v  Value category *ALL ¥  Resource Name “ALL v Q QUANTITY v H w
& & atumoff ||| ]| [B100.00% .|I[To Distribute: 825,00 . [Distributed: 825,00 . [Remaining: 0,00 .|| Remaining: 0,00% . Distribute your
[B Vear January February Warch Aol Tiay Tune o LS September October Gvember December
2018 % 0,00 0,00 0,00 0,00 0,00 0,00 0,00 18,18 14,55 18,18 14,55 10,30 resource demand along
2018 § 0,00 0,00 0,00 0,00 0,00 0,00 0,00 150,00 120,00 150,00 120,00 85,00 the project proposed
2019 % 7,27 7,27 9,70 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 ..
2019% 60,00 60,00 80,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 Start - Finish dates
30000
20000
- [ B B [l
[}
Jun 2018 Aug 2018 Sep 2018 Oct 2018 MNov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019
W Start [ Current Budget [T Estim, At Compl. | Cost To Compl. [ Actual Costs Commitments  IFinish
KPI Total Jun 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019
Current Budget 120.875 0 21.977 17.582 21.977 17.582 11.721 8.791 8.791 12.454
Estm.At Compl. 120.875 0 21.977 17.582 21.977 17.582 12.454 8.791 8.791 11.721
Act. Costs 0 o 0 1] 0 o 0 o 0 o
Cost To Compl. 120.875 0 21.977 17.582 21.977 17.582 12.454 8.791 8.791 11.721
Commitments 0 0 0 0 0 ] 0 0 0 1]




Planning of Individual Resources
Using Noveco Solutions..



Resource Plan by Project

Resource Plan By Projects ReqUII‘ed HOUI’S b
£ Chan ¥ Project Manager Workbench  43) Refresh project Item, resource
<2 8000 .
Al name and period
Projects Ex. D Required Allocated
(I~ & Michael Ragozn 000 43.855 ol 0
v T Capral Project 900 C00013 41.450 0
¥ A Capttal Project #00 00013 41.450 o | 4000 -
> A Engneerng & Design |00 C00013-1 2.250 0 o 6018 o 765 6100 e
> Project Management 900 C00013-2 2.610 0 2000
> A CviWorks ©00 (000134 9.480 0 156
> A Construction #00 000135 26.410 0 s s
> A Commissioning 900 C00013-6 700 0 Aug' 18 Sep' 18 Oct' 18 Nov' 18 Dec' 18 Jan' 19 Feb' 19 Mar’ 19 Ape' 19 May' 19
v T Resource Management 900 (00014 1.875 0 »
hd Resource Management 900 C00014-A 1.875 0 o Alocate | 2% Dealocate || &8 Alocated | = Shift Backward Shift Forward | | | f3 Commit ||gf® Undo Commit. '
L | st Of & 2";‘:::‘“ & Design x gg?gi‘;‘gu‘ A "gzg g =) Project ID Description Resource Name Total Aug'18 Sep'i8 Oct'18 Nov'18 Dec't8  Jan'19  Feb'19  Mar1d  Apri9  May'19
esig 4 . 43855 6950 5428 6018 5478 5765 6100 5344  1.968 635 170 ~
. < *1.99 CAD deavitig ROOS01519/0030 250 s €00 C00013-11 Engneering ENGINEER 1.300 260 185 6 130 130 105 260 65 v
P roj ects i OO 1< ;g;iw 2y ggg g 00 C00013-12 Desgn DESIGNER 950 190 143 48 o5 o5 143 190 48
W | ";’;fmil:z;"(‘z;m ddocsie & i 3 00 C00013-21 Project Management  PROJ.MANGR 2,010 250 300 350 400 300 300 110
i Cinias & Diss rigan i 8 ©00 C00013-22 Adminstration PROJ.MANGR 100 17 15 15 15 15 14 8
" et Eokeai: |00 sbdeiknoto e 0 ©00 C00013-22 Administration SUPERVISOR 500 86 77 7 77 77 6 38
» == Mechanical Engneerng | 800 904606 0015 20 a ©00 C00013411 Facitties CONST.LABOUR 5.180 s18 518 1.03 518 s18 77 s18 7
©00 C00013411 Facities 600 60 60 120 60 60 % 60 %0
©00 00013412 Stte Cearing CONST.LABOUR 1.000 50 50 50 100 150 200 200 200
©00 C00013412 Sie Clearing 200 10 10 10 20 20 40 40 40
©00 C00013422 Earth moving 1.000 50 50 50 50 50 200 150 200 200
©00 C00013423 Foundation CONST.LABOUR 1.000 50 50 50 50 50 200 150 200 200
_ ©00 C00013423 Foundation PLUMBING 500 25 2 2 25 25 100 75 100 100 2
<2 <>y ann CAAN12.511 S femar Gl crrren 4080 con can oon aon oan i
TRH MRS & &= Alocate | 3¥ Dealocate || [+ Find Allocations == Period
Resources Ex. I Avalsble  Alocated | & Work center Postion Person Name ResourceName £  TotslZ Aug'l8Z Sep'18% OCt'18% Nov'18Z Dec'18% Jan'19% Feb'19% Mar'19Z Apr19= May'19
( v_0Om M320 2541__6_9 0 : 26.160 2.760 2.400 2.760 2.640 2.520 2.760 2.400 2.520 2.640 2.760 -~
~ % Project Management ¥ oom 1111 5.232 0 oom [| 1111 Project Controller ~ Cedric Pearce PROJ.MANGR 1.744 184 160 184 176 168 184 160 168 176 184 v
> & Project Controler ¥ oom 50015879 5232 0 oom [| 111 Project Controller  Jimmy Buffett PROJ.MANGR 1.744 184 160 184 176 168 184 160 168 176 184
¥ W Engneering ¥ 0Om NOVO01 12.208 0 oom 1111 Project Controller  Irwin Fletcher PROJ.MANGR 1.744 184 160 184 176 168 184 160 168 176 184
* &4 Waltraud Badner oom 1323 L1744 1 oom Novo1 Waltraud Badner  FITTER 1.744 184 160 184 176 168 184 160 168 176 184
* &8 Tim Alen OOm 413211 1.744 9 oom NOVO1 Tim Alen ELECTRICIAN 1.744 184 160 184 176 168 184 160 168 176 184
~ & Design Engineer /' 0Om 50015871 5.232 0 oom NOVO1 Design Engineer  Charles Brown ENGINEER 1.744 184 160 184 176 168 184 160 168 176 184
: :: ;2:2?:2;; x igg;:; :;:: g oom || NOVOl  DesgnEngneer  Rebecca Gapp ENGINEER 1.744 184 160 184 176 168 184 160 168 176 184
Beiipatony o T : oom || NOVO1l  DesgnEngneer  BAl Thomton ENGINEER 1.744 184 160 184 176 168 184 160 168 176 184
’ ‘ Engineer - Sales 7 00m 50016075 3.488 0 oom NOVO1 Engineer - Sales Mrs Bianca Bertley ENGINEER 1.744 184 160 184 176 168 184 160 168 176 184
List of ¥ @ Destn 2 comove2 e o PEER e (T s e e w| e e i
+ &4 Susan James oom 10075 1.744 0 4 A
< > ‘ Electrical Engineer ¥ 0Om 50015872 1.744 0 oom Electrical Engneer  Norm Peterson DRAFTSMEN 1.744 184 160 184 176 168 184 160 168 176 184 <
Resources 58 Bason Wammger o Gom S0 S s & == i e bee Elon Bt DECIZMED 174 104 16n 108 176 160 104 1en 160 76 104
7
Available Hours by o
personnel,dreso_urge » o - - - » - - -
name and perio [y
0
\ <> <> Aug' 18 sep’18 oct' 18 Nov' 18 Dec’ 18 319 Feb' 19 Mar 19 Apc19 May' 19



Projects Generate Resource Demand

Resource Planning

PM Workbench

Resource Plan By Projects

&1 Change Selection

g:: Project Manager Workbench

47 Refresh

SN =
Projects Ex. 1D Required  Alocated 100
~ & Michael Ragozin *00 43.855 [
= Capital Project #00 C00013 41.450 0| 7
~ A Captal Project #00 C00013 41.450 0 G0 e "
> A Engneerng & Desgn |00 C00013-1 2.250 o | 50 o5 %
> A Project Management |00 C00013-2 2.610 0
> A Civl Works #00 C000134 9.480 0| =
> A Construction #00 C00013-5 26.410 of |
> A Commissioning $00 C00013-6 700 0 Aug 18 Sep’ 18 oct' 18 Nov 18 Dec’ 18 Jan" 19 Feb 19 Ma' 19 Apr19 May” 19
~ T Resource Management @00 C00014 1.875 0
~ A Resource Management 00 C00014-A 1.875 0 % Alocate | 3 Dealocate || &4 Alocated || 4= Shift Backward ||= Shift Forward || |§§ Comm ||¢f Undo Commit
¥ A Engheerng .Design  (@00.C00014-L 1675 ML Project ID Descrotion Resource Name Tord  Augls  Sep'l8  OCU18  MNov'l8  Dec'l8  Jn'19  Feb’le  Mar19  Apri9  May'1
v == Design 800 004619 0010 825 0 - =0 e e = T e
Ly CADOEWND |800MGIS 0030 = | [="eeosmics w010 Blectrcal Engieerng  ENGINEER 60 15 15 15 15
Sramesmna ! 00 904606 0010 Electrical Engineering  DESIGNER 100 20 20 20 20 20
- A Project Management | @00 C00014-2 200 0 = - = - -
~ = Bevator Manufacturing (ETO) | @OCE-6716 530 0 = 00 304506 0015 wacharcal Exraiearsi— | ENeREA ;:m
~ A Engneerng & Design |800E67161 530 0 100 o e & e _ n
- = Electrical Engineering | 800 904606 0010 160 0
- = Mechanical Engneerng | @00 904606 0015 370 0
Project Manager Workbench: E-6716 ( August 2018 ) Display - USD
w Open &  SRecaloubte & B PurchOrderLst 2 Purch. Commitments (5 Confrmations 2 ualLineltems  [@f Easy Cost Planning gt PS Reports 8 Project Report [ change Log Res ource Dem an d J
=|a 5 = Ao f . .
=) E = Distribute required quantity o
Project Structure: Description Project ID ExX... Budg.Def.(+/-) Bud.Def.3%  Current Budget  Estim.At Compl Actual Costs ME  Actual Costs TD Commited ME Commited TD  Cost To Compl. Origin.Estimate Plan Reve . .
~ T Blevator Manufacturing (ETO) E6716 27.87¢8 105,15 541.169 560.047 31.850 31.850 16.700 16.700 520.497 525.919 60( hours by prOJeCt N NOVeCO
~ A Elevator Model MR-3200 (ETO)  [E6716 o 27876 10515 541.169 560.047 31.850 31.850 16.700 16.700 520,497 525,919 60¢ .
* B Eewtor Nodel MR3200 004606 Project Manager Workbench
~ A Engneering & Design £67161 [ 14.640- 124,86 58.900 73.540 21.300 21.300 [ 0 52.240 58.900
- = Bectrical Engineering (904606 0010 ] 0 100,00 30.900 30.900 14.500 14.500 0 0 16.400 30.900 . P
+ w0 Mechanical Engineering (904606 0015 ® 14640 15229 28.000 42,640 6.800 6.800 0 0 35.840 28,000 Resource Demand is distributed
> A Assembly £67162 o 13238 102,03 452.269 465.507 10.550 10,550 16.700 16.700 438.257 437,019 q
> A Testing & Commissoning  |E-6716-3 n o 100,00 30.000 30.000 0 0 0 o 30.000 30.000 by month on PrOJGCt WBS or
o NWA by Resource Name (e.g.
Project KPI | Forecast Progress | Value Category | Line ltems | MasterData | Project Notes | Line ltems By Period | Cumulative By Period | Varations | Detalled Forecasting Eng Ineer, P rOJeCt Man ager)
Cost Type COSTTOCOM. v vabiactagory [ "ALL - .I Resource tlame ENGDNEER .I QoummT v M v In the example above, the NWA
| BaTumon ||/ [M100.00% .|| [To Dstrbute: 60,00 s
B Year January February March Apri May June Juby August September October November December 904606/0010 generates
T 20181% 0,00 0,00 0,00 0,00 0,00 0,00 0,00 25,00 25,00 25,00 25,00 0,00
“ane's 0,00 0,00 0,00 0,00 0,00 0,00 0,00 15,00 15,00 15,00 15,00 0,00 resource demand for for
Engineer and Designer
Cost Type | COST TO COM.. v|  Value category AL v l Resource Name  DESIGNER v I Q QUANTITY v W v
O |/BaTum on ||| ||l 100.00% .|| |To Distrbute: 100, P
B Year January February March April May June July August September October Novembar December
I 2016]% 0,00 0,00 0,00 0,00 0,00 0,00 0,00 20,00 20,00 20,00 20,00 20,00
2018 § 0,00 0,00 0,00 0,00 0,00 0,00 0,00 20,00 20,00 20,00 20,00 20,00




HR Personnel Generate Resource Supply

Info Type 31571 Time Sheets Defaults

Info Type 0007 i Planned Working Time

=
Persio 100353 Name Charles Brown SSN 232-45-7373
New York Active
[Peran 100353 Mame Charles Brown SSN |232-45-7373 0001 Salaried staff
New York Active start 01.01.2002 To  31.12.9999 Chg. 14.01.2016 MRAGOZIN
0001 Salaried staff
Start 01.01.2002 to  [31.12.9999 Chg. [14.01.2016 MRAGOZIN Work schedule rule
Work schedule rule NORM Normal
Sender information Time Mgmt status 7 Time evaluation without payrol integration v
Controling Area Aerospace & Defense Working week v,
Sender Cost Center Design Engneering Part-tir - . Addttional time ID
Activity Type Mechanical Engineer
Business Process Working time
Employment percent 100,00
Daily working hours 8,00
D f Weekly working hours 40,00
erines Monthly working hrs 173,34 Defines
Resource Annual working hours 2080,00
Name Weeky workdays 5,00 Available
Hours from
a0 G0 Persons
ST L R M) 22 AloaNGT Dealocate || 5% Find Alocations | Period Work
Resources Ex. ID Avaisble  Alocated | B Wor Persan Name Resource Name Total ] Augl8% Sep’lBT OCt'18E Nov18E Dec18% lan'19% Feb'19% Mar19% Apri9® May 19
~ L IMBC New York v 0OmM320 26.160 0 13.952 | 1472 1280 1472 1408 1344 1472 13280 1344 1408 1472 Schedule
¥ W Project Management | com 1111 5.232 0 oom Hovol Charles Brown ENGINEER 1744 184 160 184 176 168 184 160 168 176 184
> & Project Controller /| 0Om 50015879 5.232 0 oom HovoL Rebecca Gapp ENGINEER 1744 184 160 184 176 168 184 160 168 176 184
~ W Engneerng &/ com NOVO1 12.208 o oom NOVOL Bil Thomton ENGINEER 1.744 184 160 184 176 168 184 160 168 176 184
* &% Waltraud Badner ©Om 1323 1744 o oom HOVOL Engineer - Sales ~ |Mrs Bianca Bertley  ENGINEER 1.744 184 160 184 176 168 184 160 168 176 184
* 8. Tm Allen oom 415211 1744 o oom NOVOL  Engieer-Sales  |Mr. Nick Smith ENGINEER 1.744 184 160 184 176 168 184 160 168 176 184
> & Design Engineer B4 oom Sb015871 5232 o oom || NOVO2  Design Manager  |MrsElen Peters  DESIGNER 1.744 184 160 184 176 168 184 160 168 176 184
Lo & Engneer - Sakes b7 0Om 50016075 3.488 o oom novo2 Design Manager  |Mr. Berjamin Lang  DESIGNER 1.744 184 180 184 176 168 184 160 168 176 184
Design B4 oom NOVD2 8.720 o oom Hovo2 Design Manager | Ms. Joanne Procter  DESIGNER 1744 184 160 184 176 168 184 160 168 176 184
- & Susan James COm 10075 1744 0
> & Electrical Engineer ¥ 0Om 50015872 1.744 il
> & Design Manager +/| 0Om 50016207 5.232 0
1500
1000
1472 o 1472 1408 o 1472 . - 1408 1472
500
0
<> <> Aug’ 18 Sep’ 18 Oct’ 18 Nov’ 18 Dec’ 18 Jan' 19 Feb" 19 Mar’ 19 Apr' 19 May' 19




Resource Demand vs Supply

Resource Plan By Projects

g"—:| Change Selection &Y Project Manager Workbench ‘;‘ Refresh

EIEG =
Projects Ex. D Required  Allocated 100
~ & Michael Ragozn *00 43.855 ] Resource Demand:
v 2 Capral Project #00 000013 41.450 0| 7 <
o
v A Gaptal Pt eoocuon: 41450 o s s 0 Red colour means not allocated
> A Engineerng & Design | 800 C00013-1 2.250 0| = 5 %5
> A Project Management | #00C00013-2 2610 ]
> A Cwi Works #00 000134 0.480 0| =B
> A Constructon #00C00013-5 26.410 0
* A Commisdonig 900 0000136 700 0 Aug' 18 Sep'18 oct' 18 Nov' 18 Dec' 18 Jan' 19 Feb' 19 Mar' 19
¥ 2 Resource Management #00 00014 1.875 ]
¥ A Resource Management 00 C00014-A 1.875 ] g Alocate | ¥ Dealocate || | &4 Alocated || 4= shift Backward |=* Shift Forward || | Commit |gf* Undo Commit
¥ 4 Engneeng & Design | #00C00014-1 1675 e Project ID Description Resource Name Toml  Aug'ls  Sep'l8  O'18  Nov'l8 Mec’l8  Jan'19  Feb'19  Marle  Aprie  May'19
~ = Design #00904619 0010 825 0 = e e o o 110
o fw CAD drawing WK1 04629 8030 & o "= 800 904606 0010 Electrical Engineering ~ ENGINEER 50 15 15 15
s [ gmmenn = o || SUORGIL Sndhen e o 3 o5 nae »
L= E‘mm:'muhm;g (£10)  |eooE7s e 0 800 904606 0015 Mechanical Engineering  DESIGNER 100 20 20 20 20 20
: BT EEEEETE e 0 #00 904606 0015 Mechanical Engineering ~ ENGINEER 270 60 60 40 40 70
+ &= Bloctrical Engineering |00 904606 0010 160 0
+ &= Mechanical Engineering |00 904606 0015 370 ] . . .
As you navigate along the project structure, the system is
trying to find suitable individuals from the resource list to
match project demand
< > < >
(S0 T T R B ) | E2locate |3 Dealocate || [+ Fnd Alocabons |4 Per
Resources Ex. 1D Avaizble  Alocated | & Work center Position ‘);%r: Resource Name T TotalZ Aug'18 T Sep’l8F Oct'18Z MNov'18Z Dec’l8Z Jan'19F Feb'19T Mar19T Aprigt May'19
~ ks IMC New York + oom M320 26.160 0 13.952 1472 1280 1472 1408 1344 1472 1280 1344 1408 1472
~ ¥l Project Management + oom 1111 5.232 0 OOm || NOVOL  Design Engneer  Charles Brown ENGINEER 1.744 184 160 184 176 168 184 160 168 176 184
> & Project Controler ¥ OOm 50015679 5.232 0 oom || NOVOL  Design Engneer  Rebecca Gapp ENGINEER 1.744 184 160 184 176 168 184 160 168 176 184
~ W Engneerng ¥ oom HovoL 12.208 0 oOm || NOVOL  DesignEngineer Bl Thomton ENGINEER, 1.744 184 160 184 176 168 184 160 168 176 184
: l‘: Wa'ffa‘;ﬂ Badner oom 1323 1744 0 oom [ NOVOL Engineer-Sales  MrsBanca Bertey  ENGINEER 1.744 184 160 184 176 168
+ &4 Tm Alen oom 415211 1744 0
Qom | WOVO1 _ Engneer_Salkes  MrNickSmith ENGINEER 1.744 184 160 184 176 .
> : Design Enontf +/ 0Om 50015871 5.232 o oom NOVOZ Design Manager Mrs Elien Peters DESIGHER 1.744 184 160 184 176 ReS ource SU p p Iy .
> & Engineer - Sales W) oom 50014075 3488 0 com Novoz Design Manager  Mr. Benjamin Lang  DESIGNER 1744 184 160 184 176 =
~ W Design W) oom Novoz 8720 0 ocom HOV02 Design Manager  Ms. Joanne Procter  DESIGNER 1744 184 160 184 176 Green COIour means not allocated
+ &4 Susan James 00m 10075 1744 0
> & Eectrical Engneer ¥ OOm 50015872 1.744 0 resource Supply
> & Design Manager ¥ 0Om 50016207 5.232 0
1500
1000
1472 - 1472 1408 e 1472 . e 1408 1472
500
0
<> <> aug' 18 Sep’18 oct' 18 Nov' 18 Dec' 18 3n' 19 Feb' 19 Mar' 19 apr' 19 Vay 19



Resource Allocation

Resource Plan By Projects

&3 Change Selection B Project Manager Workbench %) Refresh

SN 125
Projects & D Requied  Alocated | 109
~ & Michael Ragozin - 7% 43.855 60
~ 2 captal Project #00 C00013 41.450 0| 7
~ A Capital Project #00 C00013 41.450 0 100 100 1 Vi
> A Engineering & Design | 800 C00013-1 2.250 0| S0 “ = e You can allocate individual
> A Project Management |00 C00013-2 2610 0 i
> A v Works #00 C000134 9.480 0| B resources to prOJeCt WBS or
> A Constructon 900000135 26.410 0 15 s 15 15
0 -
- > A Commsionng 00 C00013-6 700 0 Aug'18 Sep’ 18 Oct' 18 Moy 18 Dec’ 18 Jan'19 Feb'19 Mar' 19 NWA by SeVeraI user
~ T Resource Management #00 CO0014 1.875 0 - fri o
B . - = - - riendly ways:
i
A Resource Management ®00 CO0014-A 1875 0 Alocate | Dealocate || |&# Allocated || 4= Shift Backward | =# Shift Forward || & Commit | Undo Commt | y y
* A Engineering & Design #00 C00014-1 L.675 e Project ID Description Resource Name Total Aug'l8  Sep’l8  Oct'18  Nov'l8  Dec'l8  Jan'19  Feb'19  Mar
~ = Design 900904619 0010 825 0 420 100 e — = i 1 Select a person (Or
* "l CAD drawing #00904619 0030 230 UI = OOm 904606 0010 Electrical Engneerng~ ENGINEER 0 0 0 0 0 I 0 p
+ = Engineering #00 904619 0020 850 0 i — — o - o o - multipl rson lect
v 2 e Wit | 00CIG112 2 0 acosorstso0is echica Engneerng  DESIGNER w o ow  om  om om ultiple persons), selec
"EA; neeﬁfé'&oegqg SAOEETIET 55@ &7 = @00 904606 0015 Mechanical Engineering  ENGINEER 270 60 60 40 40 70 prOJeCt |tem and C||Ck on
v @ Electrical Engineering 040 904606 0010 160 60 ~ S
- &4 charks Brown 00353 0 s fnAl l ocateo bu
= @ Mechanical Engineering 900 904606 0015 370 0
Drag a line from the ALV
screen to a project item o
<> <> -
= T : : the tree or on the project
S T T e MES R i Alocate | 3 Deallocate | | 32 Find Alocations | 4 Period
Resources . D Avalable  Alocated | & Work centar Posiion Person Hame Resourcalame ®  Totl® Aug'l8% Sep'l8% Ot18T Nov'l8T Dec'l8% Jan'19T Feb'19Z Mar ALV screen
~ ks IMBC New York v comM320 26.160 1344 1472 1280 1.
~ W Project Management ¥ com 1111 5.232 DL oOm | NOVO1  Design Engneer  Charkes Brown ENGINEER 1.684 169 145 169 161| 168 184 160 6 .
> & Project Controler ¥ 0Om 50015879 5.232 0 e o oY T r 168 184 160 . Drag a person (or muItIpIe
~ W Engneerng ¥ Com NOVO1 12,208 60 oOm || NOVOl  Desgn Engneer  Bil Thomton ENGINEER 1.744 184 160 184 176 168 184 160 6
* &8 Wakraud Badner 0Om 1323 1.744 0 oom NOVD1 Engineer - Sales Mrs Bianca Bertley  ENGINEER 1.744 184 160 184 176 168 184 160 person from Resource
* & TmAlen com 415211 1.744 o oom NOVO1 Engineer - Sales  Mr. Nick Smith ENGINEER 1.744 184 160 184 176 168 184 160 6 .
> & Desgn Engineer /| 0Om 50015871 5.232 60 oom NOVD2 Design Manager  Mrs Ellen Paters DESIGNER 1.744 184 160 184 176 168 164 160 5 Tree and drop to PrOJeCt
. .’ D';si:ﬂ"e"’"sa'“ j x;?\:ém :;:g g oom | NOVO2  DesgnManager  Mr.Benjamin lang  DESIGNER 1.744 184 160 18¢ 176 168 184 160 Tree or proiect ALV
+ 28 Susan Jamas ocom 10075 1744 0 oom NOVO02 Design Manager Ms. Joanne Procter  DESIGNER 1.744 184 160 184 176 168 184 160 6 p J
> & Elctrical Engineer ¥ GOm 50015872 1744 0
> & Desgn Manager Y Com 50016207 5.232 0
1500
1000
1457 e 1457 1393 s 172 - 1t 1408 1472
500
o 15 15 15 1%
< > <> Aug’ 18 Sep” 18 oct’ 18 Nov' 18 Dec’ 18 Jan' 19 Feb” 19 Mar® 19 Apr 19 May" 19



Resource Allocation

Resource Plan By Projects

=

£ cha B Project Manager Workbench 47 Refresh
=[R[IR]I[E] o
Projects E. D Required Allocated
v & Michael Ragozn 0s0 43.855 330 || 73 | 2 20
v F Captal Project ©00 000013 41.450 0 : .
> A Captal Project ©00C00013 41.450 0| so 2 20
v = Resource Management ©00 000014 1.875 0
¥ A Resource Management 900 C00014-A 1.875 0| 25 60 o
v A Engineering & Design 900 C00014-1 1.675 0 40 2
v == Design €00 904619 0010 825 0 o
* fw! CAD drawing 900904619 0030 250 0 Aug' 18 Sep’ 18 oct' 18 Nov' 18 Dec' 18 Jan' 19 Feb'19 Mar' 19 Apr19 May" 19
- = Engineering €00 904619 0020 850 0 ——
= A Project Management 900 C00014-2 200 0 £ Alocate | ¥ Dealocate| 4= Shift Backward = Shift Forward || | g Commit | ¢f Undo Commit
=
Vv & Ehvator Manufacturing (ET0)  (OAQE-6716 530 330 g Project ID s Resource Name Total Aug'18 Sep'18  Oct'18 Nov'18 Dec'18  Jan'19  Feb'19  Mar1d  Aprid  May'19
¥ A Engineering & Desgn OAQE-6716-1 530 330 100 20 20 20 20 20
> @ Elctrical Engineering | 0A0 904606 0010 160 60 (o 19001904606 0015 \chanical Engineerng  DESIGNER 10 20 20 % 2 50
(= ':‘:‘j""f'f:‘:’:‘f"“’ °“°°§°‘°°°“’_°‘5 - 70| S oom 904606 0015 anical Engineering  ENGINEER 0 0 0 0 0 0
+ 88 Cha n ( 86
+ 88 Rebecaa ( 92
+ &4 Bil Thomton 0 92
[= Resource Plan By Projects
f o) d on 6 t a Person Name Project ID Resource Name E TotalE  Aug’18 £ Sep’18E Oct’'18E% Nov'18E Dec’18E Jan"19E Feb'19E
y u w 0Om Charles Brown 904606 0015 ENGINEER 86 19 19 13 13 23 (1] 0
each person |nd|v|dua||y, you 0Om Rebecca Gapp 904606 0015 ENGINEER 92 21 21 14 14 23 0 0
aae '0Om Bil Thornton 904606 0015 ENGINEER 92 21 21 14 14 23 (1] 0
can allocate a position (o . 270. 0.  60.  40. 40 . 70 0. 0-
o . 2 q q —
GEICHETIRIIN entire Work Center) with all its 3
sources . . inter Pos| H 1
i SCHew York resources to a project item by Review current allocations to
¥ 4 Project Management Des, . .
YL drag & drop Deq the project item
g8 Engneerng Des|
&% wattraud Badner 0Om 1323 1.744 0 oom NOVO1 Des| < > < >
oom 415211 1.744 0
oom [ Novol Des
+/ 0Om 50015871 5.232 330 oom NOVOL Des [V lx]
* &4 Charles Brown oom 100353 1.744 146 B . —
&8 Bebsocr Gapp OO 100335 1744 92 oom || NOVOl  Engineer-Sales  Mr. Nick Smith ENGINEER 1.744 184 160 184 176 168 184 160 168 176 184
- &4 8@ Thomton 0O 100357 1.744 92
- ¥/ 0Om 50016075 3488 0
¥ % Desgn ¥/ 0om NOV02 8720 0
+ &% Susan James 00m 10075 1.744 0
> & Electrical Engneer ¥/ 0Om 50015872 1.744 0
> & Desgn Manager ¥/ 00om 50016207 5.232 0
1500
1000
1397 e 1417 1353 1274 1472 . 1344 1408 1472
500
3 |
<> <> Aug' 18 Sep’18 oct'18 Nov' 18 Dec' 18 Jan'19 Feb' 19 Mar 19 Apr 19 May' 19




Resource Allocation

Resource Plan By Projects

23 Change Selection

¥ Project Manager Workbench

3 Refresh

SAENNES 0
Projects Ex. ID Requred  Alocated 7 ‘
v & Michael Ragozn 0s0 43.855 330 s 20 | 20
v T capttal Project @00 (00013 41.450 0 e | I | 1
> A Capttal Project @00 (00013 41.450 0 S0 ] 20 1 20 |
¥ = Resource Management @00 (00014 1.875 0 — 70
v A Resource Management @00 C00014-A 1.875 0 P 60 Sk
v A Engineering & Design 900 C00014-1 1.675 0 [¥ Resource Plan By Projects
v &&= Design @0C 904619 0010 825 0 = |- 3 2 Y N 5
+ G CAD drawng 00 904619 0030 250 0 Aug' 18 g==in Y Iz L% D@ L JE .
* ®= Engneerng @00 904619 0020 850 0 e ID Project Definition Description Project ID Description Plant Work ctr  Position (Short Text) Person Name Resource Name £ Alocated Unit
= Project Management: .  |900C00014-2 Zl g s Alocate | ¥ Dealocate | ™ g TE-6716 Elevator Manu_ 904606 0010  Electrical Engineering M320 NOVO1  Design Engineer Charles Brown ENGINEER 60 H
v T Elevator Manufacturing (ETO) OACE-6716 530 330 = Project ID [ .} o .
~ A Engineering & Design OAOE6716-1 530 230 == E-6716 Elevator Manu_ 904606 0015  Mechanical Engineering  M320 NOVO1  Design Engineer Charles Brown ENGINEER 86 H
> @& Electrical Engineering 040 904606 0010 160 60 == @00 904606 0015 - 146
v =& Mechanical Engineering 370 270 — 904606 0015
v & Desgn Enginee 0 )
. harles B 0 86
R ? ¢! = Look for persons current
+ &4 8il Thorntor 0 2 - .
' allocations to various
projects
< > < /
TRH MRS &2 Alocate || 3¢ Deallocate ! nd Alocations Il}-penod
Resources Ex. 1D Avaiable  Alocated (R Work center Po erson Name Resource Name E Total T Aug'18 T Sep'18F Oct'18F Nov'18EF Dec’18F Jan'19F Feb'19F Mar'19F Apri9F May 19
¥ kn IMBC New York ¥/ 0Om M320 26.160 330 13.622 1397 1205 1417 1353 1274 1472 1280 1344 1408 1472
V¥ W Project Management ¥ oom 1111 5.232 0 oom NOV02 Design Manager Mrs Elen Peters DESIGNER 1.744 184 160 184 176 168 184 160 168 176 184
> & Project Controler ¥/ 0Om 50015879 5232 0 oom [ NOvo2 Design Manager  Mr. BenjaminLang  DESIGNER 1.744 184 160 184 176 168 184 160 168 176 184
v W Engineering /! OOm NOVO1 12.208 330 oom NOVO02 Design Manager Ms. Joanne Procter  DESIGNER 1.744 184 160 184 176 168 184 160 168 176 184
+ &% Wattraud Badner oom 1323 1.744 g 20 NOVO1 Design Engineer __ Charles Brown ENGINEER 1.598 150 126 156 148 145 184 160 168 176 184
* &8 TmAlen ©Oom 415211 1.744 0 oom NOVO1 Design Engneer  Rebecca Gapp ENGINEER 1.652 163 139 170 162 145 184 160 168 176 184
& Desion Engneer +// 0Om 50015871 5232 330 oom NOVO1 Design Engneer  Bil Thornton ENGINEER 1.652 163 130 170 162 145 184 160 168 176 184
: : zz“‘“ B’G‘”‘"‘ g igg;:? i;:: 1‘;; oom | NOVO1 Engineer-Sales  MrsBanca Bertey  ENGINEER 1.744 184 160 184 176 168 184 160 168 176 184
gcca ce0p : com NOVO1 Engneer - Sales  Mr. Nick Smith ENGINEER 1.744 184 160 184 176 168 184 160 168 176 184
+ &4 Bil Thomton 0Om 100357 1.744 92
> ‘ Engineer - Sales ¥/ OOm 50016075 3.488 L]
Vv W Design ¥/ OOm NOVO02 8.720 L]
+ &4 Susan James 0Om 10075 1.744 L]
> ‘ Electrical Engineer ¥/ OOm 50015872 1.744 L]
> & Design Manager ¥/ 0Om 50016207 5.232 0
1500
1000
1397 1417
1205 1353 1274 1472 o %) 1408 1472
S00
<> <> Aug'18 Sep' 18 oct' 18 Nov' 18 Dec' 18 Jan' 19 Feb'19 Mar' 19 Apr' 19 May" 19




Resource Allocation

Resource Plan By Projects

23 Change Selection ﬁf Project Manager Workbench ‘z Refresh

=[2IH 0
Projects Ex. DD Requred  Alocated | 400
~ & Michael Ragozin 040 43.855 330
¥ T Capttal Project 900 C00013 41.450 o || 300
capital Project 900 C00013 41.450 0 497 e
~ = Resource Management 900 C00014 1.875 0 | 200 . e e
¥ A Resource Management 900 C00014-A 1.875 0 267
v A Engineerng & Design 900 C00014-1 1675 o || 100 e
~ == Design 900 904619 0010 825 0 o
+ w! CAD drawng $00804615 0030 230 a Aug’ 18 Sep’ 18 Oct'18 Nov' 18 Dec’ 18 Jan'19 Feb' 19 Mar' 19 Apr 19 May 19
+ = Engineering 900 904619 0020 850 0 -
_ Project Management 90C C00014-2 200 0 £ Aloczte | 3F Deallocate || |88 Alocated || |4= Shift Backward Shift Forward || | Commit |gf* Undo Commit
¥ Z Bevator Manufacturing (ET0) | 040 E6716 20 30 g Project D Description Resource Name Total  Aug'18  Sep'l8  OCt'18  MNov'l8 Dec'l8  Jan'19  Feb'19  Mar'19  Apris  May'19
¥ A Engineering & Design 040 E-6716-1 530 330 = = = —_— s B o e
> mm Electrical Engineering ©4G804606 0010 1e0 oo #00 C00013-21 Project Management  PROJ.MANGR 2.010 250 300 350 400 300 300 110
¥ = Mechanical Engneering 040 904606 0015 0 20 #00 C00013-22 Adminstration PROJ.MANGR 100 17 15 15 15 15 14 8
’ i b i : ‘E: #00 000014-2 Project Management  PROJ.MANGR 200 23 131 6
* & Rebeccs Gapp 0
* &4 8l Thomto 10035 0 92
< < >
Z|R|IH|MA i Alocate || 3% Dealocate || |2 Find Alocations | == Period
Resources Ex. ID Avalable  Alocated | B Work center Posttion Person Name Resource Name ~ E Total I Aug'18E Sep’I8E Oct'I8T MNov' 18T Dec’!8T Jan'19L Fep’19F Mar19E Apri9f May'19
~ s IMAC New York ¥ 0Om M320 26.160 330 5.232 552 480 552 528 504 552 480 504 528 552
¥ W Project f 0Om 1111 5.232 0 oom 1111 Project Controller | Cedric Pearce PROJ.MANGR 1.744 184 160 184 176 168 184 160 168 176 184
~ [_Project Controller _00m 50015879 5.232 05| ocom 111 Project Controller | Jimmy Buffett PROLMANGR 1.744 184 160 184 176 168 184 160 168 176 184
= &4 Cedric Pearce 0Om 100359 1.744 0 oom 1111 Project Controller || Trwin Fletcher PROI.MANGR 1.744 184 160 184 176 168 184 160 168 176 184
- &4 Jmmy Buffett 0Om 100998 1.744 0
« && Irwin Fletcher 0OMm 100999 1.744 0
~ W Engineering ¥ 0Om NOVO1 12.208 330
- &% Waltraud Badner oom 1323 1.744 [}
- &4 Tm Alen oom 415211 1.744 0
~ & Design Engneer ¥ 0Om 50015871 5232 330
- &4 Charles Brown 0Om 100353 1.744 146
- &4 Rebecca Gapp oOm 100355 1.744 )
- &4 8il Thomton 0Om 100357 1.744 )
> & Engineer - Sales ¥ 0Om 50016075 3.488 [}
¥ 4 Dasign ~| 0Om NOVO2 8720 [}
- &4 Susen James 0Om 10075 1.744 o || 600
> & Electrical Engineer ¥ 0Om 50015872 1.744 [}
Dasign Manager  OOm 50016207 [}
400
You can segrch fo - » - o » N . -
corresponding resource o
demand for a specific pool of .
<> Aug’ 18 Sep” 18 Oct’ 18 Nov™ 18 Dec’ 18 Jan' 19 Feb' 19 Mar 19 Apr 19 May” 19




Resource Allocation

Resource Plan By Projects

&7 Change Selection &Y Project Manager Workbench ) Refresh

SIEINYE =0
Projects B D Requied | Alocated | 4on
~ & Michael Ragozn 0.0 43.855 1.496 n3
~ T captal Project 04000013 41.450 1.166 || 300 &3
~ A Captal Project 04000013 41.450 1.166 178 147 n
> A Engineering & Design @00 C00013-1 2.250 o | 200
> A Project Management  [OAO COD013-2 2610 1.166
—_—
> A cvi Works 900 CO00134 9.480 o || 100 184 160 184 176 168 184
> A Constructon #00 000135 26.410 0 o "
> A Commesoning #00 000136 700 0 Aug' 18 Sep'18 oct' 18 Nov' 18 Dec' 18 %' 19 Feb' 19 Mar' 19 Apr 19 May' 19
~  Resource Management 900 CO0014 1875 [ -
~ A Resource Management 900 C00014-A 1.875 [ & Alocate | 3% Deallocate || | &4 Alocated || | 4= Shift Backward shift Fogard ||| Commit |gf* Undo Commit
* 4 Engineering & Design #00 C00014-1 1675 L= Project ID Description Resource Nighe Total Aug'l8  Sep'l8  Oct18  Nov'18 Dec'18  Jan'19  Feb'19  Mar1®  ApriS My 19
v == Design 900904619 0010 825 0 1144 a3 178 13 285 147 130 a
- [g)
_=: CAD drawing $0G 904619 0030 230 o aJosocoo01321 Project Management\  PRO1.MAKGR 844 6 140 166 224 132 116 0
; E”cf'aee”"g . m?g;gij gozu 2:3 E 900 C00013-22 Administration PRO1LMANGR 100 17 15 15 15 15 14 8
- A Project Management  |#00 - /
v S Hevator Manufactumg (ET0)  |0ADES716 S 50 800 C00014-2 Project Management  \PROJL.MANGR 200 2 131 46
¥ A Engineering & Design OLOE6716-1 530 330
> = Electrical Engineering 040 904606 0010 160 60
~ == Mechanical Engineering | 0AC 904606 0015 370 270
v & Design Engineer 1 0 270 H i i H
e : . Shift Project Requirements if there are no
+ && Rebecca Gapp 0 %2 A
ey e . - resources available
< > <>
= T T N ES R 2 Alocate | 3¢ Dealocate || [+ Find Alocations | == Period
Resources Ex. D Avalable  Alocated | B Work center Position Person Name Resource Name L Total L Aug'18EZ Sep’18E Oct'18E Nov'18L Dec’18L Jan"19L Feb'19E Mar'19E Apr19E May 19
~ L5 IMBC New York V| 0Oom M320 26.160 149 5.232 552 480 552 528 504 552 480 504 528 552
~ Project Management ¥ 0Om 1111 5.232 1.166 oom 1111 Project Controller  Cedric Pearce PROJ.MANGR 578 o 0 0 0 0 0 50 168 176 184
~ & Project Controler +/ 0Om 50015879 5232 1.166 oom 111 Project Controler  Jmmy Buffett PROJ.MANGR 1.744 184 160 184 176 168 184 160 168 176 184
* &k Cedric Pearce ©0Om 100359 1.744 1.166 com [ 1111 Project Controller  Irwin Fletcher PROJ.MANGR 1744 184 160 184 176 168 184 160 168 176 184
- &8 Jimmy Buffett 0Om 100998 1.744 0
- &k Irwh Fletcher oom 100999 1744 0
~ 4 Engneering /| 0Om NOVO1 12.208 330
+ &4 Waltraud Badner 0oOm 1323 1.744 0
- && Tim Allen oom 415211 1.744 0
~ & Desgn Engineer /| 0Om 50015871 5232 330
= & Charles Brown ©OOm 100353 1.744 146
- && Rebecca Gapp 0Om 100355 1.744 02
= & Bil Thornton ©Om 100357 1.744 92
> & Engineer - Sales ¥ 0Om 50016075 3.488 0
hd Design &' 0Om NOVD2 8.720 ]
- &8 Susan James 00N 10075 1.744 o fj 50
> & Electrical Engneer /| 0Om 50015872 1.744 0
> & Desgn Manager V| 0Om 50016207 5232 0
400
68 oy 368 352 . 368
a7
504 528 552
200
, || - || L
<> <> Aug’ 18 Sep' 18 oct'18 Nov™ 18 Dec’ 18 Zn 19 Feb' 10 Mar” 19 Apr 19 May’ 19



Planning Resources considering cost budget



Resource Prices and Project Cost Plan Rates

Resource Plan By Projects

Labour Plan Cost
&1 Change Selection &} Project Manager Workbench 47 Refresh |2 Report

Rate from WBS or
e [ T R 7 ] 150
= /2] 1] S]] NWA
Projects Ex. ID Required Allocated Not.Alloc
v & Michael Ragozin 040 5.613 583 5.030 125
v 3 Capital Project QA0 C00005 1.523 196 1.328
v Enagineering & Design 040 C00005-1 713 196 518 100
. Design #00904321 0010 380 0 380
> == Engineering 040904321 0020 333 196 138
? Project Management ®00 C00005-2 810 0 810 75
v T Capttal Project 00 C00013 2775 0 2775 (3
? Engineering & Design ®00C00013-1 1.350 0 1.350
? Project Management @00 C00013-2 1.425 0 1.425 50
~ 5 Resource Management 040 C00014 1.110 262 848 70 70 |
» Resource Management 040 C00014-A 1.110 262 848 25 | 60
~ T Elevator Manufacturing (ETQ) QAQE-6716 205 125 80 40
4 Engineering & Design OAQE-6716-1 205 125 80 |
o Nov' 18 Dec” 18 Jan'19 Feb'19 Mar' 19 2pr 19 May' 19
i Alocate | 3% Deallocate || | &8 Allocated | | | 4= Shift Backward shift Forward || | g3 Commit ndo Commit ‘h Values
Eh Project ID Description Resource Name Rate Total Nov™ 18 Dec’ 18 Jan’19 Feb'19 Mar” 19 Apr 19 May" 19
380 70 70 140 60 40
@00 904321 0010 Design DESIGNER 85 180 30 30 100 20
I Employee I I ContraCtor I @00 904321 0010 Design PROJ.MANGR 151 200 40 40 40 40 40

Persons Price per

hour from HR info
pe 315

o\,

]

=

Resources Ex. ID Available Allocated Not.Alloc
~ ks IM&C New York v comM320 18.240 635 17.605
v +/| OOm PROJ_ADMIN 3.648 46 3.602 i Alocate | 2% Deallocate || | #2 Find Allocations | == Period | [E] History
¥] OOM ADMIN 3.648 6 3.602 5 Work center Pastion Person Name Resource Name Tot/f Nov'18E Dec’'l8E 1’10 Feb'l0T Marl9T Apr19T May'10
£ /| COM NOVOL 8512 569 7.923 ] 7260 1010 1008 1104 960  1.008 1056 1104
( Oom 1323 1216 = 1164 COm || [NOVO2  Desgn Manager  Mrs Elen Peters DESIGNER 176 168 184 160 168 176 184
\ o . x: ;;if;elm ;2: 463 ;i;f com ~ NOVO2  DesgnManager  Mr.Benjaminlang  DESIGNER 1216 176 168 184 160 168 176 184
N z »Eng:eer °Sales Y oom 20012005 i o s com  NOVO2  DesgnManager  Ms. Joanne Procter  DESIGNER 1216 176 168 184 160 168 176 184
il Dk et 6080 0 6080 oom 1111 EroJ-eCt Euntrozr 5edr\: :5:;:& Eiﬁ.:ﬁ:ﬁz t;gi 1:1 1: 1: lzg 12 1;: 12:
- &4 Susan James oOm 10075 1.216 0 1.216 fom [] 1in DR SRR B A : : EOE L L 1 : E
> & Electrical Engineer | OOm 50015872 1.216 0 1.216 oom 1111 Project Controller  Irwin Fletcher PROJ.MANGR 1.201 161 168 184 160 168 176 184
> & Design Manager /| OO 50016207 3.648 0 3.648




Resource Prices and Project Cost Plan Rates

Resource Plan By Projects

&1 Change Selection &} Project Manager Workbench 47 Refresh |2 Report
(=)= =
Projects Ex. ID Required Allocated Not.Alloc
v & Michael Ragozin 040 5.613 583 5.030 125
v 5 Capital Project 040 C00005 1.523 1% 1.328
v Enagineering & Design 040 C00005-1 713 196 518 100
+ = Design 900904321 0010 380 0 380
> == Engineering 040904321 0020 333 196 138
> A Project Management #00 C00005-2 810 0 810 75
v Capital Projact 900 C00013 2775 0 2.775 140
> A Engineering & Design 900 C00013-1 1.350 0 1.350
> A Project Management 900 €00013-2 1425 0 1425 50
5 Resource Management 040 C00014 1.110 262 g48 - =
> A Resource Management 040 €00014-A 1.110 262 848 - 60
~ T Elevator Manufacturing (ETQ) QAQE-6716 205 125 80 40
> A Engineering & Design OAOE-6716-1 205 125 80
0 3 g
Nov' 18 Dec’ 18 Jan' 19 Feb' 19 Mar® 19 Apr' 19 May' 19
i Alocate || 3% Deallocate || | && Alocated || | 4= Shift Backward | = Shift Forward || | & Commit | gf Undo Commit | [y values
Eh Project ID Description Resource Name Rate Total Nov™ 18 Dec’ 18 Jan" 19 Feb 19 Mar” 19 Apr 19 May" 19
380 70 70 140 60 40
:Imﬂﬂ 900 904321 0010 Design DESIGN 85 I 180 30 30 100 20
3241 UUIU Mn 15T 200 40 40 40 40 40
Allocate person to project
. : where Person Price >
SR IIEN R E : B
roject Plan Rate
Resources Ex. ID Available Allocated Not.Alloc j
~ k2 IM&C New York ~ ©oOm M320 18.240 635 17.605
v ga Project Administration /| OO PROJ_ADMIN 3.648 46 3.602 ia Alocate | 3% Deallocate ||| #2 Find Alod\ions | == Period | [H] History
g B Project Admin :; 3: :gugj ::g 5;2 3:2; Ex Work center Position arson Name Resource Name Price £ TotalE Nov'18 £ Dec’i8E Jan'19F Feb'19 Mar'19L Apri10f May 19
Dgneenng ' : T 7.250 1.010 1.008 1.104 960 1.008 1.056 1.104
* :: ¥“'t:|“" Badner z: 1?2311 ;2:2 53 :'éf‘; NOVO2  Design Manager  MrsElen Peters  DESIGH 160 1.216 176 168 184 160 168 176 184
L im Allen . B
= 1.216 176 168 184 160 168 176 184
> 00! 7 ! 3
3 i g:s:';;"";‘j:; j m: Zgglgﬁ;; ;:";g 4% 2 ;2; com NOvo2 Design Manager  Ms. Joanne Procter  DESIGNER 85 1.216 176 168 184 160 168 176 184
3 Desn: 7| com NOVoZ 5.080 0 5.080 oom 1111 Project Controller  Cedric Pearce PRO1.MANGR 130 1.201 161 168 184 160 168 176 184
S Shan s om 10075 1216 0 1216 oom 1111 Project Controller  Jimmy Buffett PRO1.MANGR 130 1.201 161 168 184 160 168 176 184
> & Electrical Engineer | OOm 50015872 1.216 0 1.216 oom 1111 Project Controller  Irwin Fletcher PROJ.MANGR 125 1.201 161 168 184 160 168 176 184
> & Design Manager /| 0Om 50016207 3.648 0 3.648




Resource Prices and Project Cost Plan Rates

Resource Plan By Projects

£ Change Selection & Project Manager Workbench 4 Refresh | Report

¥ |al[H][] 150
Projects Ex. D Required Allocated Not.Alloc
v & Michael Ragozin 040 5.613 763 4.850 125 7
T Capital Project 040 C00005 1.523 376 1.148
~ A Engineering & Design 040 C00005-1 713 376 338 7T
> = Design 040904321 0010 380 180 200
> == Engineering 040904321 0020 333 196 138
> Project Management 00 C00005-2 810 0 810 75
v Capital Project 00 00013 2.775 0 2.775
> A Engineering & Design 00 C00013-1 1.350 0 1.350
> A Project Management 00 C00013-2 1.425 0 1.425 S0 40 40 100
~ = Resource Management 040C00014 1.110 262 848 40
> Resource Management 0.0 C00014-A 1.110 262 848
~ 2 Elevator Manufacturing (ETO) QAQE-6716 205 125 80 = - - 40
> A Engineering & Design OAOE-6716-1 205 125 80 20
0 Mov' 13 Dec’ 18 Jan' 19 Feb' 19 Mar 19 Apr19 May" 19

' Alocate |3 Deallocate | | [&& Alocated| | [4= Shift Backward =+ Shift Forward|| [ § Commit [gf® Undo Commit ||| Values

Project ID Description Resource Name Rate Total Nov’ 18 Dec" 18 Jan’ 19 Feb 19 Mar’ 19 Apr 19 May™ 19
200 40 40 40 40 40
Emw It Desian DESIGUES 5 0 0 0 0 0
904321 0010 Design PROJ.MANGR 151 I 200 40 40 40 40 40

Allocate person to project
where Person Price <

SR EIEIIE

Project Plan Rate

Resources Ex. ID Available Allocated Not.Alloc
~ L IMBC New York ' 00mM320 18.240 815 17425
¥ aa Project Administration ¥/ OOm PRO]_ADMIN 3.648 46 3.602 % Alocate | 3¥ Dealocate| | [+ Find Alcations | Period || [F] Hstory
2 . Project Admin “; oom :g:g: ;:g 5;; ?ggi Work center | Position Person Name Resource Mame | Price ®  TotalE Nov'i8% Dec'i8F Jan'10F Feb’'10/T Mar'i0F Apri0 % May 10
greng oom g : 7.250 1.010 1.008 1.104 960 1.008 1.056  1.104
* &8 Wakraud Badner oom E;;n :iz 53 1;’: oom || NOVO2  Design Manager s Elen Peters  DESIGHER 7 160 1.036 146 138 84 140 168 176 184
:‘ ;'“ A"ee“ . DO.C on Pyt b o b oom || NOVO2  Design Manager enjamin Lang  DESIGNER &5 1.216 176 168 184 160 168 176 184
’ esign Engineer A L. = -
oom : 176 168 184 160 168 176 184
> & Engineer - Sales V| 0Om 50016075 2432 70 2362 == t;;? . o o e e . 184
“ ¥ Design ¥ 0Om NOV02 6.080 180 5.900 dow -
i e oom 10075 128 0 1o1s ocom 1.201 161 168 184 160 168 176 184
> & Ce e Cogkidér ¥ oom 50015872 L6 0 1216 com [| 1111 Project Controller  Irwin Fletcher PROJ.MANGR 125 1.201 161 168 184 160 168 176 184

> & Design Manager /| 0Om 50016207 3.648 180 3.468




Resource Prices and Project Cost Plan Rates

Project item is fully
allocated with required
Resources

Click here to change the
Graph




