Project Manager Workbench
In SAP ECC or S4 HANA :

360 Financial Management of
projects directly in SAP

SAP°®Certified SAP°®Certified

Powered by SAP NetWeaver® Integration with SAP S/4HANA®



Business Challenges

Symptoms:

A You use SAP Project System as a cost collector

A All planning, forecasting and reporting is done outside of your SAP system

As aresult:
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High use of excel spreadsheets

No information transparency

No data consistency

Lack of standardization and information accuracy
High efforts during month end process

No real time project reports available
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Project Lifecycle Management
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/0 in SAP : Project Execution

Project Structures

Procurement
Goods & Service Receipts Based on our
Time Sheets experience, 90% of SAP

PS customers use it for
cost collecting and
excel sheets for
anything else

Vendor Invoices
Customer Billing
Payments
Settlement

not in SAP : Project
./-0 Planning, Forecasting,
Variation Management,
Estimates / Bidding Process Reporting etc.
Project Planning

Cost Distribution (time
phasing)

Financial Forecasts

Change and Risk Management
Progress Analysis

Reporting



Cost Estimation vs Cost Planning

It would be great
If we could manage the entire
project lifecycle in SAP directly
and use excel sheets for
something else




Project Management Lifecycle

Run by Noveco
Run by SAP or other software

Efficient
Project
Management
In SAP
with Noveco
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Project Management Lifecycle

Run by Noveco AEstimating: Costs and Revenues
Run by SAP or other software AProject Structure & Planning
ABudget Approval
o Astart/Finish Dates Scheduling
ject R
Initiation APlan Cost Distribution
Efficient
Project APurchase Orders / Contracts

ATime Sheets

e
with Nove To manage your project

lifecycle in SAP efficiently
s You need SAP PS AKPIs Review

ACost / Margin Forecast

AResource Planning

AProgress Analysis

AMaterials and Procurement forecast

andNoveco
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AProject Close

Project
Close
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AOperational
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Project Lifecycle in SAP directly

SAP4

+
noveco

Project
Structure

Reporting

. Cost
Distribution

With Noveco you can manage project lifecycle
and reporting directly in SAP, making it excel
sheet free!

To o Po Do Do Io Io Do

Project Structures
Procurement

Goods and Service Receipts
Time Sheets

Vendor Invoices

Customer Billing

Payments

Settlement

Estimates / Bidding Process
Project Planning

Cost Distribution (time phasing)
Resource Planning

High Level Project Capacity
Planning

Financial Forecasts

Change and Risk Management
Cash Flow

Progress, Earned Values
History tracking

Graphical Reporting

in SAP : Entire Project

/. Management Lifecycle

| > PPM

> BW / BO

Cloud
Analytics




SAP Project System + Noveco ePM

Project
System

SAPS

I‘IOVGOO Variation & Risks
ePM: Management
Extended
Project

Estimation/ Bid Noveco complements
Management SAP PS with new
functionality, making it
Project Cost / Revenue more powerful and easy
Plan & Distribution to use.

Cost Forecast (EAC /
CTC)

Managemen Cash Flow Forecast

Progress Analysis

Resource & Capacity
Planning

Graphical KPI & Full
Project Reporting



Cost Forecast (EAC/CTC)
A automatic recalculation

noveco A manual adjustment

Cost & Revenue Distribution

(manual and automatic)
Cost & Revenue

Estimation
Change Management
Project Manager : = o it o [l L R Progress & Earned Values
Workbench A L — i :
— ¥ e Risk Analysis
Project Reporting e R [ Tipee s W

e mme | == Cash Flow Forecast

Budget & Forecast History

VvV Powerful new functionality Tracking
Resource Planning V  Simple and intuitive user interface

V Seamless integration within SAP Graphical KPI

V  Always real-time

V  Eliminates Excel spreadsheets

Drill Down to Source Documents



Integrated Project Management in SAP

* Project Portal / Reporting

* Resource Planning

Profit Take (Result Analysis)

Advanced Analytics

Portfolio Planning (PPM)

Reporting
Analysis

Monitoring
Forecasting
Progress Tracking

1l

T

* Project Manager Workbench

Planning
Execution
Variations

R i e

I

* Estimate: Cost & Revenue

Create Project

Schedule Dates

Procurement, Time Sheets

Invoicing, Billing

* Project Variations



Project Manager Workbench ( Fiori version )

Noveco Project
B A T Manager Workbench
; - _- provides simple and clear
environment to review
and manage your project
directly in SAP ECC or
S4 HANA




Project Manager Workbench

Projoct Manager Workbench C

PM Workbench simplifies user experiencein PS:
A User friendly and intuitive interface
A Combines several transactions in one screen

A Display, Change, Recalculate and drill down into source
documents

A Automatic recalculation of project forecasts: Cost To
Complete and Estimated at Completion

A Review and update project progress

A Instant and Real-time integration with SAP (no interfaces,
no extractorseg)

fuoor|

Past Cost Plam Acceracy: Actusl va

urrent EAC vs EAC Pres

v. Pariod

579950

Automatically Recalculate
Estimate Cost at
Completion, Costs to
Complete and Project
Progress

If required, manually
change Cost (and Work) to
complete, Actual Progress

Manually or Automatically
Distribute Costs and
Revenues

Automatically record
changes in a change log

Automatically record
forecast history

Save Changes directly in
SAP




Project Manager Workbench:

A Functionality
A Reports

A Integration

noveco

neration Project System



Project Manager Workbench:

A Functionality
Project Structures
Financial Control: functionality and user-interface
Variation and Risk Management

Project History
A Reports

A Integration

nNoveco

Next Generation Project System



Option 1: WBS for Cost Planning, Execution and Forecasting

Project Structure: Description Project ID EXC... Bud.Def.% Current Budget Estim.At Compl. Actual Costs ME Commited ME Cost To Compl.

~ R Construction Project WBS 2 0-2004 S 100,00 1.327.950 1.327.950 5.625 150.000 1.172.325

~ A Construction Project WBS 0-2004 A 100,00 1.327.950 1.327.950 5.625 150.000 1.172.325

~ A Construction and Build 0-2004-CONST 4 100,00 1.275.550 1.275.550 5.625 150.000 1.119.925

~ A Site and Buildings 0-2004-CONST-1 A 100,00 1.175.550 1.175.550 5.625 150.000 1.019.925

A Site Preparation 0-2004-CONST-1 -1 A 100,00 308.800 308.800 500 0 308.300

A Excavation 0-2004-CONST-1 -1 -0001 4 100,00 111.000 111.000 500 0 110.500

A Utility Provisioning 0-2004-CONST-1 -1 -0002 4 100,00 57.300 57.300 0 0 57.300

A Foundation 0-2004-CONST-1 -1 -0003 & 100,00 140.500 140.500 0 0 140.500

v A Plant Buildings 0-2004-CONST-1 -2 A 100,00 866.750 866.750 5.125 150.000 711.625

A Building 1 0-2004-CONST-1 -2 -0001 0,00 0 0 2.125 0 0

_% A Building 2 0-2004-CONST-1 -2 -0002 0,00 0 0 3.000 0 0

A Building 3 0-2004-CONST-1 -2 -0003 0,00 0 0 0 150.000 0

—% A Foundation & Substructure 0-2004-CONST-1 -2 -0011 0,00 0 0 0 0 0
<>

———————————————————————————————— Project KPI Graph KPI Forecast Plan By Period Progress Value Category Line Items Master Data Project Notes Line Items By Period Period View Cumuk

2lT|Q YIiviz|v|®%|v|| &|B v|EB v|&|v| |E2Rollup Values |||(E Comments | | Detail Forecasting

Excep. WBS Element " Value category Resource Name » Budg.Def.(+/-) » Current Budget = Estim.At Compl. » Actual Costs ME » Commited ME » Cost To Complete
ZA : 0-2004-CONST-1 -1 -0001  LABOR CONST.LABOUR 0,00 11.000,00 11.000,00 500,00 0,00 10.500,00
A 0-2004-CONST-1 -1 -0001  MATERIALS CONSTRUCT 0,00 100.000,00 100.000,00 0,00 0,00 100.000,00

0-2004-CONST-1 -1 -0001 0,00 111.000,00 111.000,00 500,00 0.00 110.500,00
A 0-2004-CONST-1 -1 -0002 LABOR CONST.LABOUR 0,00 12.500,00 12.500,00 0,00 0,00 12.500,00
a 0-2004-CONST-1 -1 -0002 LABOR FACILITIES 0,00 8.800,00 8.800,00 0,00 0,00 8.800,00
4 0-2004-CONST-1 -1 -0002 LABOR ELECTRICIAN 0,00 36.000,00 36.000,00 0,00 0,00 36.000,00

A Project Structure: WBS Hierarchy only A - WBS Planning Element

A WBS elements marked as Planning Element are used for cost & resource planning, forecasting, progress and
earned value analysis etc.

- WBS non-Planning Element

. ) ) ) - Costing item
A Actual costs ( time sheets, procurement, invoices, good receipts etc.) posted to any WBS elements

@ Op

. - Actual Costs
A Forecast costs are calculated and manually updated on Planning WBS Elements




Option 2: WBS for Cost Planning and Forecasting; NWA for Execution

Project Structure: Description Project ID EXC... Budg.Def.(+/-) Current Budget Estim.At Compl. Actual Costs ME Commited ME Cost To Compl.
v & Construction Project (with Networks) 0-2003 A 900- 24.000 24.900 2.580 720 21.600
A Construction Project WBS 0-2003 A 900- 24.000 24.900 2.580 720 21.600

£ Construction Project 904320 0 0 0 0 0 0

A Construction and Build 0-2003-CONST * 900- 24.000 24.900 2.580 720 21.600

~ A Site and Buildings 0-2003-CONST-1 B 900- 24.000 24.900 2.580 720 21.600

A Site Preparation 0-2003-CONST-1 -1 A 900- 24.000 24.900 2.580 720 21.600

A Excavation 0-2003-CONST-1-1 -0001 & 900- 24.000 24.900 2.580 720 21.600

= Sjte clearing (brush and minor ¢ o 0 0 1.080 720 0

500 0

= Exc n for utility trenches

A Utility Provisioning

A Foundation 0-2003-CONST-1-1 -0003 & 0 0 0 0 0
<> <> <>
— Project KPI Graph KPI Forecast Plan By Period Progress Value Category Line Items Master Data Project Notes Line Items By Period Period View Cumulative E
—EI al=|Q VIvilz|v|%|v||S|B v|E v|&8|v ||/ E2Rolup Values | |(® Comments |||V = Overheads W& Detail Forecasting

Excep. WBS Element " Value category Resource Name =Budget Defic.(+/-) = Current Budget = Estim. At Completion =  Actual Costs ME » Commited ME = Cost To Complete
Z. j 0-2003-CONST-1 -1 -0001 LABOR CONST.LABOUR 1.000,00- 7.500,00 8.500,00 1.500.00 0,00 7.000,00
ju) 0-2003-CONST-1 -1 -0001 OVERHEAD 100,00 1.500,00 1.400,00 0.00 0,00 1.400,00
| S— | a8 0-2003-CONST-1 -1 -0001 SUBCONTRACT SERVICE 0,00 15.000,00 15.000,00 1.080.00 720,00 13.200,00
E =31 900,00- 24.000,00 24.900,00 2.580.00 720,00 21.600,00
900,00~ 24.000,00 24.900,00 2.580.00 720.00 21.600,00

b

Project Structure: WBS Hierarchy with Network Activities

A WBS marked as Planning element are used for cost & resource planning, forecasting, progress and earned value A - WBS Planning Element

analysis etc. = - Network Activity (non-
A Actual costs ( time sheets, confirmations, procurement, invoices, good receipts etc.) posted to WBS and NWA planning element
A Actuals and commitments are rolled up to WBS element from NWA. QO - Plan Costs

A Forecasts are calculated on WBS elements © - Actual Costs




Option 3: NWA for Cost Planning and Forecasting, Orders for Execution

Project Structure: Description Project ID Exc.. Bud.Def.% Current Budget Estim. At Compl. Actual Costs ME Commited ME Cost To Compl.
~ I Capttal Project C00005 | 100,68 5.536.590 5.574.355 141.825 47.000 5.385.530
~ 4 Capital Project C00005 | 100,68 5.536.590 5.574.355 141.825 47.000 5.385.530
£ Noveco Solution Demo 904321 0,00 0 0 0 0 0
> A Engineering & Design C00005-1 [ ] 122,02 192.250 234.575 75.625 7.000 151.950
> A Project Management C00005-2 | 93,81 113.000 106.000 10.600 0 95.400
> A Civil Works C00005-4 ] 100,60 231.700 233.100 10.950 0 222.150
~ A Construction C00005-5 | 100,03 4.933.790 4.935.480 41.650 40.000 4.853.830
~ A 110KV Sub-station C00005-51 ] 100,03 4.933.790 4.935.480 41.650 40.000 4.853.830
= Tranformer Bund 904321 0070 | 85,75 91.250 78.250 8.600 25.250 44.400
@ Transformer installation 811020 0,00 0 0 7.300 25.250 0
ﬂ Bund construction 811021 0,00 0 0 1.300 0 0
v =1 110KV CB Bay 904321 0080 A 102,60 564.540 579.230 33.050 12.750 533.430
{# electrical work 811022 0,00 0 ] 23.800 0 0
¥ 110KV bay - services 811024 0,00 0 0 9.250 12.750 0
= Primary Construction 904321 0090 | 100,00 213.000 213.000 ] 0 213.000
= Secondary Construction 904321 0110 | 100,00 65.000 65.000 0 2.000 63.000
<>
Project KPL Graph KPI Forecast Plan By Period Progress Value Category Line Items Master Data Project Notes Line Items By Period Period View Cur
& |lw Y b3 T4 2B [E3] BS | v || |E® Roll up Values (& Comments | |M& Detail Forecasting
Excep. WBS Element " Order/Operation Value category  Resource Name ® Budg.Def = Current Budget » Estim. At Completion » Actual Costs ME *  Commited ME = Cost To Compl.
:. :CUDUUS-Sl MATERIALS COMPONENTS 0,00 4.000.000,00 4.000.000,00 0,00 0.00 4.000.000,00
n C00005-51 904321 0070 MATERIALS FOUNDATION 8.000,00 56.250,00 48.250,00 0,00 25.250,00 23.000,00
] €00005-51 904321 0070 LABOR CONST.LABOUR 5.000,00 35.000,00 30.000,00 8.600,00 000 21.400,00
u €00005-51 904321 0080 LABOR FITTER 0,00 46.650,00 46.650,00 7.500,00 0.00 39.150,00
] C00005-51 904321 0080 LABOR ELECTRICIAN 0,00 30.600,00 30.600,00 4.500,00 0,00 26.100,00
L] C€00005-51 904321 0080 ADMIN PROJ.MANGR 6.700,00- 300,00 7.000,00 7.000,00 0.00 0,00
u €00005-51 904321 0080 ADMIN SUPERVISOR 10,00 190,00 180,00 0,00 0.00 180,00
] C00005-51 904321 0080 MATERIALS ELECTRICAL 0,00 800,00 800,00 800,00 0,00 0,00

A Project Structure: WBS elements, Network activities, Work Orders

A Network Activities used for scheduling, cost & resource planning, cost forecasting, progress & earned value calculations

A Work Orders collecting actual costs: procurement, labour confirmation
A Forecasts are calculated and manually updated on Network Activities

A - WBS element
== - Network activity
Q - Work Order

O
@

- Plan Costs
- Actual Costs



Option 4: WBS for Cost Planning and Forecasting, Orders for Execution

Project Structure: Description Project ID EXC... Bud.Def.% Current Budget Estim.At Compl. Actual Costs ME Commited ME Cost To Compl.
Z Capital Project C00013 - 104,79 5.787.425 6.064.925 49.900 222.000 5.793.025
A Capital Project C00013 A 104,79 5.787.425 6.064.925 49.900 222.000 5.793.025
A Engineering & Design C00013-1 @ 113,54 369.250 419.250 18.250 52.000 349.000

A Project Management C00013-2 [ ] 168,31 263.500 443.500 18.300 0 425.200

~ A Civil Works C00013-4 a 105,00 950.125 997.625 6.000 170.000 821.625

~ A Site Preparation C00013-41 a8 100,00 380.000 380.000 1.000 0 379.000

A Facilities C00013-411 a8 100,00 310.000 310.000 1.000 0 309.000

fd fencing 0,00 0 0 0 0 0

& ground work 811221 0,00 0 0 1.000 0 0

A Site Clearing C00013-412 o 100,00 70.000 70.000 0 0 70.000

~ A Ground work C00013-42 ° 108,33 570.125 617.625 5.000 170.000 442.625

A Excavation C00013-421 =] 100,00 250.000 250.000 0 150.000 100.000

A Earth moving C00013-422 [ ] 127,52 172.625 220.125 5.000 20.000 195.125

4 earth moving 811240 0,00 0 0 5.000 20.000 0

A Foundation C00013-423 L 100,00 147.500 147.500 0 0 147.500

<>

Project KPI Graph KPI Forecast Plan By Period Progress Value Category Line Items Master Data Project Notes Line Items By Period Period View Cu
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Excep. WBS Element " Value category Resource Name = Budg.Def.(+/-) = Current Budget = Estim.At Compl. » Actual Costs ME = Commited ME » Cost To Complete
:. : C00013-411 LABOR CONST.LABOUR 0,00 250.000,00 250.000,00 1.000,00 0,00 249.000,00
B C00013-411 LABOR 0,00 30.000,00 30.000,00 0,00 0,00 30.000,00
| C00013-411 PLANT 0,00 30.000,00 30.000,00 0,00 0,00 30.000,00

C00013-411 0,00 310.000,00 310.000,00 1.000.00 0,00 309.000,00
u C00013-412 LABOR CONST.LABOUR 0,00 50.000,00 50.000,00 0,00 0,00 50.000,00
=] C00013-412 LABOR 0,00 10.000,00 10.000,00 0,00 0.00 10.000,00
] C00013-412 PLANT 0,00 10.000,00 10.000,00 0.00 0.00 10.000,00

€00013-412 0,00 70.000,00 70.000,00 0,00 0,00 70.000,00

A Project Structure: WBS elements and Work Orders A - WBselement
A WBS elements for scheduling, cost & resource planning, cost forecasting, progress & earned value calculations

A Work orders are used to collect actual costs: procurement, labour confirmation @ - WorkOrder
A Forecasts are calculated and manually updated on Planning WBS elements 8 __ lz;z;o;zts




Option 5: NWA, WBS for Cost Planning and Forecasting

Project Structure: Description Project ID Exc... Bud.Def.% Current Budget Estim.At Compl. Actual Costs ME Commited ME Cost: To Compl.

v & Elevator Manufacturing (ETO) E-6716 L ] 102,45 625.865 641.210 271.273 31.738 338.200

~ A Elevator Model MR-3200 (ETO) E-6716 L] 102,45 625.865 641.210 271.273 31.738 338.200

= Elevator Model MR-3200 904606 0,00 0 0 0 0 0

A Engineering & Design E-6716-1 | | 97,03 58.900 57.150 33.150 0 24.000

= Electrical Engineering 904606 0010 L ] 111,65 30.900 34.500 22.500 0 12.000

= Mechanical Engineering 904606 0015 | | 80,89 28.000 22.650 10.650 0 12.000

] ~ 4 Assembly E-6716-2 L] 103,18 536.965 554.060 238.123 31.738 284.200
[ A Assembly Structure E-6716-2-1 L] 110,93 86.425 95.875 43.150 28.800 23.925

= Assembly Structure 904606 0050 0,00 0 0 0 0 0

v 4 Assembly: Structure 60003186 0,00 0 0 43.150 28.800 0

& roped unit 60003305 0,00 0 0 13.900 0 0

i A jack unit 60003181 0,00 0 0 23.850 28.800 0
> A Assembly - Electrical E-6716-2-2 ] 99,91 133.500 133.375 20.250 0 113.125

J | > A Assembly - Mechanical E-6716-2-3 ] 56,78 43.200 24.530 0 2.000 22.530

> A Final Assembly E-6716-2-4 L] 109,66 273.840 300.280 174.723 938 124.620

Project KPI Graph KPI Forecast Plan By Period Progress Value Category Line Items Master Data Project Notes Line Items By Period Period View Cu
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Excep. WBS Element ~ Order/Operation Value category Resource Name = Budget Deficit (+/-) =Current Budget = Estim.At Compl. = Actual Costs ME = Commited ME = Cost To Complete
] E-6716-2-1 MATERIALS COMPONENTS 11.000,00 41.000,00 30.000,00 0,00 24.000,00 6.000,00
] E-6716-2-1 LABOR ELECTRICIAN 800,00- 9.000,00 9.800,00 5.400,00 0,00 4.500,00
L] E-6716-2-1 LABOR 1.100,00- 4.125,00 5.225,00 0,00 0,00 5.225,00
] E-6716-2-1 LABOR MAN_HOURS 14.800,00- 17.600,00 32.400,00 31.600,00 0,00 800,00
] E-6716-2-1 LABOR MACHIN_HOURS 1.950,00- 2.700,00 4.650,00 4.650,00 0,00 0,00
L] E-6716-2- MATERIALS CONSTRUCT 1.700,00- 12.000,00 13.700,00 1.500,00 4.800,00 7.400,00

E-6716-2- 9.450,00- 86.425,00 95.875,00 43.150,00 28.800.00 23.925,00

A - WBS element
== - Network activity
Q - Production Order
QO - PlanCosts

© - Actual Costs

A Project Structure: WBS elements, Network Activities and Production Order structure

A Engineering NWA are used for scheduling, cost planning, forecasting, collecting engineering actual costs
A Production orders are used to collect actual costs of labour and materials, procurement of materials

A Forecast Costs are calculated and manually updated on NWA (Engineering ) and WBS (Manufacturing)




Project Manager Workbench:

A Functionality
Project Structures
Financial Control: functionality and user-interface
Variation and Risk Management

Project History
A Reports

A Integration

nNoveco

Next Generation Project System



Project Manager Workbench: Integrated Financial Information

&3 & Purch.Order List &8 Purch. Commitments

Z Recalculate

(® confirmations

B Actual Line Ttems

Project Manager Workbench: C00012 ( November 2019 ) Display - USD

@ sales Orders @ Easy Cost Planning o8 PS Reports (X Project Report [ ChangeLog More™ B 8 ed
¥|[a]|[a]|[®
oject Structure: Description Project ID Exc. Budg.Def.(+/-) Bud.Def.% Current Budget Estim.At Compl. EAC Prev. Per Actual Costs ME Commited ME Cost To Compl. Origin. Estimate Plan Revenue Actual Revenue ..
X Offshore Windfarm C00012 . 206.061- 105,85 3.520.250 3.726.311 3711311 131.200 1.680.500 1.914.611 3.402.500 4.732.000 225.000
A Offshore Windfarm 00012 L 206.061- 105,85 3.520.250 3.726.311 3711311 131.200 1.680.500 1.914.611 3.402.500 4.732.000 225.000
> A Engineering & Design €00012-1 L] 45.161- 121,32 211.850 257.011 242.011 55.600 20.500 180.911 171.500 0 0
» A Project Management c00012-2 " 1.800- 101,67 108.000 109.800 109.800 15.600 0
» A Turbine components €00012-3 L] 155.000- 105,34 2.900.000 3.055.000 3.055.000 60.000 1.660.008 X 0
> A Civil Works C00012-4 . 36.000- 116,86 213.500 249,500 249,500 0 Aggregated view of Key 0
A Installation €00012-5 A 2.500- 104,76 52.500 55.000 55.000 0 o L]
e . . \ \ X . Performance Indicators for .
= Commissioning s0a450 0120 R o 0,00 0 0 o o entire project or selected 0
project element
Project KPI Graph KPI Forecast Plan By Period Progress  Value Category  Line Items Master Data Project Notes Line Items By Period Period View  Cumulative By Period Variations Detailed Forecasting Risk Analysis
L
COSTS Frofit %
Estim.At Compl. 3.726.310,50 Actual Costs N 131.200,00 1.914. 610,50 40
Origin. Estimate 3.402.500,00  Current Budget 3.520.250,00 10
Cost Variations 83.350,00  Budget Variance 117.750,00 | No.Un-Appr.V 3 100
Adjustments 0,00 | Budg.Def.(+/-) 206.060,50— Estimated Work 4.435 H —
. . e * B, T 120
Pend.Variation 19.350,00 Commited TD 1.680.500,00  Actual Work 650  H e
Contingency 34.400,00 | Actual Costs TD 131.200,00  Act. POC, % 3,795 | % - . \\
~
0 — S // ¢ b\
REVENUES : &0 ./f 140
Flan Revenue 4.732.000,00 Actual Revenue 225.000,00 | Revenue Remain 4.507.000,00 275% 20% f / \
£.725.000,00 | Recogn. Re 0,00 | Profit Remair 1.005.689,50 o [ I
7.000,00  Cost Of Sales 0,00 | Recogn.Profit 0,00
Variation Pend 0,00 | Work in Prgress 0,00 | Orig.Proft 1.322.500,00
Cur.Profit 1.005.689,50 | Cur. Proft, % 26,99 | Orig.Froft% 38,87 2
Criginal Prev. Period Current Period = Over Budget by: 5,85 %
5000000 _—
a .
il I 3,456,695
3000000 2721195 g \\}
2000000 1.749.670
= - - y
765,350
571.525 y
1000000 -
584,320 584,320
. L 445,500 | 290,000 i
0 ~ -
Q4-2019 Q1-2020 Q22020 Q3-2020 Q4-2020 e e ASERAE
= Current Budgst = Estim.At Compl. ‘= Plan Revenus [ Current Budget | Estim.At Compl, [1]Plan Revenue Estim.At Compl. - 3.726.311




Project Manager Workbench: Integrated Financial Information

Project Managet

Workbench: C00012 ( N

ovember 2019 ) Display - USD

EStImateg\ Ctosf gt Ctompletlon ) _— i) i S LR Estm.At Compl Current BUdget Fed ME Cost To Compl. Origin. Estimate Plan Revenue
ctua OSts + L 206.061- 105,85 3.520.250 3.726.311 inClUdin 0.500 1.914.611 3.402.500 4.732.000
PO Commitments + e 206.061- 105,85 3.520250 3726311 2 g g 30,500 Low6il 3.402.500 4732000 COSt TO Complete
. 45.161- 121,32 211.850 257.011 Variations 0.500 180.911 171.500 0
Cost To Com plete 101,67 108.000 109.800 0 94.200 90.000 0
L] 105,34 2.900.000 3.055.000 1.660.000 1.335.000 2.900.000 0 0
A Civil Works 2-4 . 36.000- 116,86 213,500 249,500 0 0 249.500 191,000 0 0
A Installation \ISTS

A Commissioning

= Commissioning

3.726.310,50 ] Actual Costs ME

131.200,00 [Cust To Compl.

1.914.610,50 ]

[ Estim.At Compl.
( origin.Estimate

3.402.500,00 ][CUwentBudgm

3.520.250,00 ] No.Appr.Variat.

Co riations
Graph KPI Forecast P
stments

83.350,00

Budget Variance

117.750,00 | MNo.Un-Appr.Var.

0,00 [Budg.Def.(f.-‘-::

206.060.50{

10
3

19.350,00
34.400,00

4.732.000,00
4.725.000,00
7.000,00

0,00

1.005. 689, 50

Commited TD
Actual Costs TD

Actual Revenue
Recogn. Revenue
Cost Of Sales
Work in Prgress

Curr. Proft, %

225.000,00

Estimated Work 4,435 H
Actual Work 650 H
Act. POC, %% 3,795 %

4,507.000,00

. B -
cos iation
Original Cost Estimate  f,
0,00
10.350.00 REVENUES
Sl Plan Revenue
REVENUES Origin. Revenue
4.732.000,00 . R
4.725.000,00 Reven.Variation
AL Variation Pend
0,00
1.005. 689,50 Cur.Profit
S000000
4000000
3000000
2000000 1.749.670
17185,350
1000000 584,320 584,320
0
Q42019 Q1-2020

Current Budgst

3.166:695
2721.1%
971,525
445,500
Q2-2020 Q3-2020
Estim.At Compl. = Plan Reverue Current Budget | Estim,At Compl, [ Plan Reverue

0,00 1.005.689,50
0,00 0,00
0,00 1.322.500,00
26.99 | Budget Deficit= Current Budgeti Estimated at
Completion
I f A+0 it is under the
| f0 0 it is over the bud

4-2020
N Plan Revenue - 4.732.000

Estim.At Compl. - 3.726.311




Project Manager Workbench: Integrated Financial Information

< Project Manager Workbench: C00012 ( November 2019 ) Display - USD
= -
Project ID Exc... Budg.Def.(+/-) Bud.Def.% Current Budget Estm.At Compl. EAC Prev. Per s ME Commited ME Cost To Compl. Orngin.Estimate e Actual Revenue :.,
) i €00012. . . 206.061- 105,85 3.520.250 3.726.311 3.711.311 131.200 1.680.500 1.914.611 3.402.500 4.732.000 225.000
A Offshore Windfarm €00012 L] 105,85 3.520.250 3.726.311 3.711.311 131.200 1.680.500 1.914.611 3.402.500 4.732.000 225.000
A Engineering & Design C00012-1 L] 121,32 211,850 257.011 242.011 55.600 20.500 180.911 171.500 0 0
A Project Management €00012-2 101,67 108.000 108.800 109.800 15.600 0 94.200 0.000 0 0
A Turbine components €00012-3 L] . 105,34 2.900.000 3.055.000 3.055.000 60.000 1.660.000 1.335.000 2.900.000 0 0
A Civil Works €00012-4 o 36.000- 116,86 213,500 249,500 249.500 0 0 249,500 191,000 0 0
A Installation COSTS

A Commissioning

= Commissioning

Graph KPI Forecast

Current Revenue Plan
including Rev.
Variations

Estim.At Compl.
Origin.Estimate
Cost Variations
Adjustments
Pend.Variation

Contingency

3.726.310,50
3.402.500,00
83.350,00
0,00
19.350,00
34.400,00

— REVENUES
m[man Revenue

REVENUES

4.732.000,0

Original Revenue
Plan

5000000

4000000

3000000

2000000

000000 584,321
1 584,320 584,320
0

4-2019

4.732.000,00 ]

Actual Costs ME
Current Budget
Budget Variance
Budg.Def.(+/-)
Commited TD
Actual Costs TD

Actual Revenue

131.200,00
3.520.250,00
117.750,00
206. 060, 50-
1.680.500,00
131.200,00

225.000,00

Cost To Compl.

Mo.Appr.Variat.

No.Un-Appr.Var.

Estimated Work

Actual Work

1.914.610,50
10
3
4.435 H
650 | H

O

Act. POC, %

Revenue Remain

Original Profit Margin. %

4,507.000,00

Current Budgst

Estim. At Compl. = Plan Revenus

Current Budget

Estim.At Compl.

Plan Reverue

[Origin. Revenue 4.725.000,00 ] Recogn. Revenue 0,00 | Profit Remain 1.005.689,50
0
%Reven.‘!ariatinn 7.000,00  Cost Of Sales 0,00 | Recogn.Profit 0,00
Variation Pend 0,00 | Workin Prgress 0,00 | Orig.Proft 1.322.500,00
[Cur.F'roﬁt 1.005. 689,50 ] [Curr. Proft, % 26,99 ] [Orig.Pert,'?-'c 38,87 ]
N~ .
3.166:695
2,721,195 X X
Forecast Profit Margin.
17T85.350 GRES %
e 250.000
Q1-2020 Q2-2020 Q32020 Q4-2020

Plan Revenue - 4.732.000
Estim.At Compl. - 3.726.311




Project Manager Workbench: Graph KPI

& SAP Project Manager Workbench: E-6716 ( March 2020 ) Display - USD
v v TS Open & O Recalculate &3 %5 Purch.Order List &8 Purch. Commitments (O Confirmations [ Actual Line tems @ Sales Orders B Easy Cost Planning @ PS Reports (X Project Report [] Change Log More™ B O % ex
¥|(a]|[a]] B]v]]|[@
Project Structure: Description Project 1D EXC... Budg.Def.(+/-) Bud.Def.% Current Budget Estim.At Compl. EAC Prev. Per Actual Costs ME Commited ME Cost To Compl. Origin.Estimate Plan Revenue Actual Revenue
~i E Elevator Manufacturing (ETO) E-6716 . 15.345- 102,45 625.865 641.210 641.210 273.073 31.738 336.400 571.615 714.661 129.004
A Elevator Model MR-3200 (ETO) E-6716 (] 15.345- 102,45 625.865 641.210 641.210 273.073 31.738 336.400 571.615 714.661 125.004
E Elev Modal MR-3200 904606 0 0,00 0 0 0 0 [ 0 0 0 ]
~ 4 Engineering & Design E-6716-1 L} 1750 97,03 58.900 57.150 57.150 34.950 0 22.200 58.900 o 0
= Electrical Engineering 904606 0010 L] 3.600- 111,65 30.900 34.500 34.500 24.300 0 10.200 30.900 0 Q
= Mechanical Engineering 904606 0015 | 5.350 80,89 28.000 22.650 22.650 10.650 0 12.000 28.000 0 [
A Assembly E-6716-2 L] 17.095- 103,18 536.965 554.060 554.060 238.123 31.738 284.200 482.715 0 0
A Delivery & Installation E-6716-3 n 0 100,00 30.000 30.000 30.000 0 [ 30.000 30.000 0 a
>
Project KPI Graph KPL Forecast  Plan By Period Progress Value Category Line Ttems Master Data Project Notes Line Items By Period Period View  Cumulative By Period Variations Detaled Forecasting
EVA: Schedule Variance (-56,5% ) Current EAC vs EAC Previous Period Current Budget: +9,5% | EAC: +12,2% 100
750000 0.0 0.2 0.4 06 03 1.0 || 700000 —
641.210 o T
500000 22,865 / ) \\
0,0% - e
250000 625,865 | 500000 571,615 ___ === P N
272092 641,210 i v N
0
641,210 500000 &0 ! 140
250000 S F,/ |‘
500000 o 250000 500000 750000 Original Current Period (| | \ |
BCWS BCWP 1 Sched. ar, EAC change, % [ EAC EAC Prev. Per [ Current Budget | EAC = Over Budget by: 2,45 %
EAC: 641.210 13444 PO Completed Past Cost Plan Accuracy ( Past Periods: -83,3% ) Profit, %
PO Commitments || 2popooo 20
Mot Cammitted
273.073 3l.738 336,400 1500000 15
4 A 2% 0,0%
1 1000000 7 10 20,7%
§7.780— ~—a1.7%8 1.620.374
0 250000 500000 750000 500000 ] 11,5% 11,5%
M Act. Costs: 273.073 | CTC: 336.400 . 21,273 0
En it Shars Plan Costs Actual Costs Original Prev. Period Current Period
500000 7146561 Past Progress
600000 — 750000 A 625,055
S00000 iz Fég 438.107 :
399.560 399,560
250,5950,991 254,591 247.0284.591 4,591 591 .1 256791
400000 a - T 250000 Z.lzmiz 122524 _1o2.467 |
270.556 0 o 0 715 o
200000 129,004 | = 87,
: 250000 L2 BE =
0 0 [ 500000 ’ -369.074
Q1-2020 Q2-2020 Q3-2020 Q4-2020 Frev, Periods Apr 2019 Oct 2019 Nov 2019 Dec 2019 Jan 2020 Feb 2020 Mar 2020
‘= Current Budgst = Estim.At Compl. = Plan Reverue [0 Curent Budget | Estim.At Compl. 11 Plan Revenue wBOWS = BCWP ‘wSchedue Var,  BIBCWS Cumudated [BCWP Cumulated [ Sched. Var. Cumul




Graphs KPlIs
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Budget Overrun Speedo

Budget | EAC %hange: Original vs Current Period (Columns )
EAC Change: Current vs Previous Period (Horizontal Bars)
Earned Value: Schedule Variance as %

EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

Procurement Status: Completed vs Open vs Not Committed P.O.

Plan By Per. Accuracy: Actuals vs Plan for all Past Period
Plan By Per. Accuracy: Actuals vs Plan Previous Period Only
Profit, % Change: Original vs Prev. Period vs Current Period
Estimating Accuracy: Orig. EstimateSst. Budget

Time: Cumulative Future Costs and Revenue

Time: Cumulative Future Cash In and Cash Out

Time: SCurve and Bars on Future Costs vs Cash (In & Out)
Time: PasProgr Cumul.BarsSched. Variance by period
Budget Change %: Previous vs Current Period (Columns)
EAC Change %: Previous vs Current Period (Columns))
Plan By Per. Accuracy: Act vs Plan: All PaseendPeriod

Plan and Actual Costs vs Plan and Actual POC

Revenue / Budget vs EAC (Doughnut)

Overall Chart: Main Financial KPIs (Bars)

EVA: Schedule Variance (BG\BEWS)

EVA: Cost Variance (BCYWZWP)

01 - Budget Overrun Speedo

Budget Overrun as a fAsp

i Calculated as Budget Deficit / Current
///j\\ Budget * 100 %,
>
w0 /// f \\\ - where Budget Deficit = Current Budget -
[/ \ EAC

] =

= Over Budget by: 9,22 %

02 - Budget | EAC %-change: Original vs Current Period (Columns )

Current Budget: +10,3% | EAC: +27,9%
700000 672,760

Deviation of EAC and
Current Budget from

500000 oo — their original values
soo000 ‘ comparing to the current
400000 pe fl Od

Original Current Period

I Current Budget | EAC

03 - EAC Change: Current vs Previous Period (Horizontal Bars)

Current EAC ws EAC Previous Period

-20 -10 n] 10 20 5 .
Deviation of EAC
| omeow comparing previous and
65.100 current period

56,100

o 20000 40000 650000 80000

EAC change, % [EAC EALC Prev. Per



Graphs KPlIs
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Budget Overrun Speedo

Budget | EAC %hange: Original vs Current Period (Columns))
EAC Change: Current vs Previous Period (Horizontal Bars)
Earned Value: Schedule Variance as %

EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

Procurement Status: Completed vs Open vs Not Committed P.O.

Plan By Per. Accuracy: Actuals vs Plan for all Past Period
Plan By Per. Accuracy: Actuals vs Plan Previous Period Only
Profit, % Change: Original vs Prev. Period vs Current Period
Estimating Accuracy: Orig. EstimateSst. Budget

Time: Cumulative Future Costs and Revenue

Time: Cumulative Future Cash In and Cash Out

Time: SCurve and Bars on Future Costs vs Cash (In & Out)
Time: PasProgr Cumul.BarsSched. Variance by period
Budget Change %: Previous vs Current Period (Columns)
EAC Change %: Previous vs Current Period (Columns))
Plan By Per. Accuracy: Act vs Plan: All PaseendPeriod

Plan and Actual Costs vs Plan and Actual POC

Revenue / Budget vs EAC (Doughnut)

Overall Chart: Main Financial KPIs (Bars)

EVA: Schedule Variance (BG\BEWS)

EVA: Cost Variance (BCYWZWP)

04 - Earned Value: Schedule Variance as %

s Eva: Schedule Variance (-50,5% ) Schedule Variance, $: BCWP T BCWS
400000 o Schedule Variance, % =
200000 :
; 9778 (BCWP 1 BCWS ) /BCWS * 100%
265276
-200000
-400000
BCWS BCVP Sched. Var,

05 - EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

BAC: 672760 EAC as a stacked bar
demonstrates how much
264,723 31736 376.300 of CTC remained.
Towards project
0 250000 So0000 750000 completion Actual Costs
Act, Costs: 264,723 CTC: 376.300 will fill the bar comp|ete|y

cornmitrments: 31,738

06 - Procurement Status: Completed vs Open vs Not Committed P.O.

13444 W PO Completed

PO Commitments Procurement status as a
Mot Committed ple Chart.

Towards project
completion PO
Completed will fill the
chart completely

—31.738

72.780—
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Budget Overrun Speedo

Budget | EAC %hange: Original vs Current Period (Columns))
EAC Change: Current vs Previous Period (Horizontal Bars)
Earned Value: Schedule Variance as %

EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

Procurement Status: Completed vs Open vs Not Committed P.O.

Plan By Per. Accuracy: Actuals vs Plan for all Past Period
Plan By Per. Accuracy: Actuals vs Plan Previous Period Only
Profit, % Change: Original vs Prev. Period vs Current Period
Estimating Accuracy: Orig. EstimateSst. Budget

Time: Cumulative Future Costs and Revenue

Time: Cumulative Future Cash In and Cash Out

Time: SCurve and Bars on Future Costs vs Cash (In & Out)
Time: PasProgr Cumul.BarsSched. Variance by period
Budget Change %: Previous vs Current Period (Columns)
EAC Change %: Previous vs Current Period (Columns))
Plan By Per. Accuracy: Act vs Plan: All PaseendPeriod

Plan and Actual Costs vs Plan and Actual POC

Revenue / Budget vs EAC (Doughnut)

Overall Chart: Main Financial KPIs (Bars)

EVA: Schedule Variance (BG\BEWS)

EVA: Cost Variance (BCYWZWP)

07 - Plan By Per. Accuracy: Actuals vs Plan for all Past Period

100000

75000

50000

25000

a

Past Cost Flan Accuracy ( Past Periods: -7,0% )

92.062

Plan Costs

85.600

Actual Costs

Cost Plan By Period Accuracy: Total
Planned Costs in past periods from
project beginning compared with
Actual Costs posted to project

08 - Plan By Per. Accuracy: Actuals vs Plan Previous Period Only

10000

8000

6000

4000

2000

Past Cost Plan Accuracy ( Prev, Period: +11,9% )

7.241

Plan Costs

8.100

Actual Costs

Cost Plan By Period Accuracy:
Planned Costs in previous period
compared with Actual Costs posted in
previous period

09 - Profit, % Change: Original vs Prev. Period vs Current Period

40

30

20

10

Profit, %

32,0%
25,0%

Original Prev. Period

-10,0%
=
15,0%

Current Period

Profit Margin dynamics:
Original Profitvs.
Previous Period vs
Current Profit
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Budget Overrun Speedo

Budget | EAC %hange: Original vs Current Period (Columns))
EAC Change: Current vs Previous Period (Horizontal Bars)
Earned Value: Schedule Variance as %

EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

Procurement Status: Completed vs Open vs Not Committed P.O.

Plan By Per. Accuracy: Actuals vs Plan for all Past Period
Plan By Per. Accuracy: Actuals vs Plan Previous Period Only
Profit, % Change: Original vs Prev. Period vs Current Period
Estimating Accuracy: Orig. Estimate @arr. Budget

Time: Cumulative Future Costs and Revenue

Time: Cumulative Future Cash In and Cash Out

Time: SCurve and Bars on Future Costs vs Cash (In & Out)
Time: PasProgr Cumul.BarsSched. Variance by period
Budget Change %: Previous vs Current Period (Columns)
EAC Change %: Previous vs Current Period (Columns))
Plan By Per. Accuracy: Act vs Plan: All PaseendPeriod

Plan and Actual Costs vs Plan and Actual POC

Revenue / Budget vs EAC (Doughnut)

Overall Chart: Main Financial KPIs (Bars)

EVA: Schedule Variance (BG\BEWS)

EVA: Cost Variance (BCYWZWP)

10 - Estimating Accuracy: Orig. Estimate vs Curr. Budget

Estimating Accuracy: Orig. Estimate vs Curr, Budget { +10% )

500000 Estimating Accuracy: Original

Estimate vs Current Budget

550000

S00000 580.225

525.975
450000

Origin, Estimate Current Budget

11 - Time: Cumulative Future Costs and Revenue Future periods onIy

800000

a

600000 s#a59 se0.225
432:848
400000 = & =
287,792
=
J— 200,758
= 145.056
07.034 87,034 oIl
31,332
u]
Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019

= Current Budget = Estim.At Compl. -=-Plan Revenue Current Budget | Estim.At Compl. [ Plan Reverue

12 - Time: Cumulative Future Cash In and Cash Out Future periods only

600000
62

S 431,556
&

400000

300000

200000

121,551
100000 = 76,297 78,697 78.306 76.706 77.106
o [N - ]
Aug 2019 Sep 2019 Oct 2019 MNov 2019 Dec 2019 Jan 2020

= Cash Qut Curnul, -=Cash In Curmul, Cash Out W Cash In Balance



Graphs KPlIs

13 - Time: S-Curve and Bars on Future Costs vs Cash (In & Out) Future periods only

1 Budget Overrun Speedo
800000
2 Budget | EAC %hange: Original vs Current Period (Columns) scannn = a
= 508,662
3 EAC Change: Current vs Previous Period (Horizontal Bars) g g
400000 B o T 354.850
4 Earned Value: Schedule Variance as % 00000 o
B . 96.473 , ;
5 EAC as Stacked Horizontal Bar: Actuals + Committed + CTC o T o . alifio - 1 i .
. Aug 2019 Sep 2019 Oct 2019 Mov 2019 Dec 2019 Jan 2020
6 Procurement Status: Completed vs Open vs Not Committed P.O. ey — —
7 Plan By Per. Accuracy: Actuals vs Plan for all Past Period “PenRevenee =t cumd, P fevene - Bcsn
8 Plan By Per. Accuracy: Actuals vs Plan Previous Period Only
9 Profit, % Change: Original vs Prev. Period vs Current Period 14 - Time: Past Progr: Cumul Bars, Sched. Variance by period  Past periods only
10 Estimating Accuracy: Orig. Estimatedist. Budget Past Progress
750000
11 Time: Cumulative Future Costs and Revenue ST snmr e Aesse  4GLIN  47egs  SMesT  S2S0SS
12 Time: Cumulative Future Cash In and Cash Out 2s0n0n M
0 1.783E 7.651n 12‘4545 13.455 — —~
13 Time: SCurve and Bars on Future Costs vs Cash (In & Out) 50000 ° .
14 Tlme: PaSPrOgr. CUmUl.BarSSChed. Varlance by penOd -S0eoen Jan 2018 May 2018 Aug 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun2019 Ju 2019 Aug 2019
15 Budget Change %: Previous vs Current Period (Columns) wBCWS wECHP wSchedule Var,  EIBCWS Cumulated [1BCWP Cumulated || Sched, var.Cumul
16 EAC Change %: Previous vs Current Period (Columns )
17 Plan By Per. Accuracy: Act vs Plan: All PaseendPeriod 15 - Budget Change %: Previous vs Current Period (Columns)
18 Planand ,/Actuc?l Costs vs P(Ian an: Ac)tual POC s Current Budget Difference: 40.000 ( +8,1% ) Compare Current
19 Revenue/ Budgetvs EAC (Doughnut 531,325 Budget: previous period
20 Overall Chart: Main Financial KPIs (Bars) s0000 . Vs current period
21 EVA: Schedule Variance (BG\BEWS)
22 EVA: Cost Variance (BCWECWP) oo

Prev. Period Current Period
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Budget Overrun Speedo

Budget | EAC %hange: Original vs Current Period (Columns))
EAC Change: Current vs Previous Period (Horizontal Bars)
Earned Value: Schedule Variance as %

EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

Procurement Status: Completed vs Open vs Not Committed P.O.

Plan By Per. Accuracy: Actuals vs Plan for all Past Period
Plan By Per. Accuracy: Actuals vs Plan Previous Period Only
Profit, % Change: Original vs Prev. Period vs Current Period
Estimating Accuracy: Orig. EstimateSst. Budget

Time: Cumulative Future Costs and Revenue

Time: Cumulative Future Cash In and Cash Out

Time: SCurve and Bars on Future Costs vs Cash (In & Out)
Time: PasProgr Cumul.BarsSched. Variance by period
Budget Change %: Previous vs Current Period (Columns)
EAC Change %: Previous vs Current Period (Columns )
Plan By Per. Accuracy: Act vs Plan: All PastRreV.Period
Plan and Actual Costs vs Plan and Actual POC

Revenue / Budget vs EAC (Doughnut)

Overall Chart: Main Financial KPIs (Bars)

EVA: Schedule Variance (BG\BEWS)

EVA: Cost Variance (BCYWZWP)

16 - EAC Change %: Previous vs Current Period (Columns )

70000

65000

60000

55000

50000

17 - Plan By Per. Accuracy: Act vs Plan:

100000

73000

50000

25000

o

18 - Plan and Actual Costs vs Plan and Actual POC

30000
20000
10000

-10000

Estim.At Compl, Difference: +9,000 { +16,0% )

65.100

55_1/

Prev, Periad Current Period

Past Cost Plan Accuracy

92.062
70.600

+23% 3%
5500 FEATT

Past Perinds Prev. Petiod

Actual Costs  [Plan Costs Difference,%

Plan and Actual Costs ws Plan and Actual POC

26,574 21,600 86% e

-19%

Planned Costs
Act, Costs
W sched Var,

Sched.var,, %
Plan POC, %
Act. POC, %

Deviation of EAC
comparing previous and
current period.

The same information as
Graph 03, different format

All Past and Prev.Period

100

73

50

25

50

Cost Plan By Period Accuracy: Total
Plan Costs compared with Actual
Costs: All Past Periods | Previous
Periods

Compare values up to
Current Period: Current
Budget, Actual Costs,
Schedule Variance, Plan
POC %, Actual POC %,
Schedule Variance %
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Budget Overrun Speedo

Budget | EAC %hange: Original vs Current Period (Columns))
EAC Change: Current vs Previous Period (Horizontal Bars)
Earned Value: Schedule Variance as %

EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

Procurement Status: Completed vs Open vs Not Committed P.O.

Plan By Per. Accuracy: Actuals vs Plan for all Past Period
Plan By Per. Accuracy: Actuals vs Plan Previous Period Only
Profit, % Change: Original vs Prev. Period vs Current Period
Estimating Accuracy: Orig. EstimateSst. Budget

Time: Cumulative Future Costs and Revenue

Time: Cumulative Future Cash In and Cash Out

Time: SCurve and Bars on Future Costs vs Cash (In & Out)
Time: PasProgr Cumul.BarsSched. Variance by period
Budget Change %: Previous vs Current Period (Columns)
EAC Change %: Previous vs Current Period (Columns))
Plan By Per. Accuracy: Act vs Plan: All PaseendPeriod

Plan and Actual Costs vs Plan and Actual POC

Revenue / Budget vs EAC (Doughnut)

Overall Chart: Main Financial KPIs (Bars)

EVA: Schedule Variance (BG\BEWS)

EVA: Cost Variance (BCYWZWP)

19

20

800000

600000

400000

200000

- Revenue / Budget vs EAC (Doughnut)

[[IPlan Revenue - 714.661 Estim.at Compl. - 672,760

)

[ Current Budget - 491.325 [[]Estim.At Compl. - 586,660

- Overall Chart: Main Financial KPIs (Bars)

Cur Budget - 580,225
EAC - 672,760

CTC- 376,300

Act. Costs - 264.723
Cormritrnents - 31.581
Act.Rev - 120.004
PlanReven - 714.661

Visually compare Current
Plan Revenue vs EAC or
if no revenue found,
Current Budget vs EAC

All main KPIs presented
as bars



Graphs KPlIs

19 - EVA: Schedule Variance (BCWP - BCWS)

1 Budget Overrun Speedo
2 Budget| EAC %hange: Original vs Current Period (Columns ) oo Sl variance: BOAR - BONS coon
3 EAC Change: Current vs Previous Period (Horizontal Bars) JUNN — . - . / .
4 Earned Value: Schedule Variance as % -
5 EAC as Stacked Horizontal Bar: Actuals + Committed + CTC 0000 - o
6 Procurement Status: Completed vs Open vs Not Committed P.O. 00 o
7 Plan By Per. Accuracy: Actuals vs Plan for all Past Period I L
8 Plan By Per. Accuracy: Actuals vs Plan Previous Period Only TS P -20000
9 Profit, % Change: Original vs Prev. Period vs Current Period @ LS —— — — — —— — T
10 Estimating Accuracy: Orig. Estimat€wsr. Budget —EEE — e i,
11 Time: Cumulative Future Costs and Revenue
12 Time: Cumulative Future Cash In and Cash Out 20 - EVA: Cost Variance (BCWP - ACWP)
13 Time: SCurve and Bars on Future Costs vs Cash (In & Out)
14 Time: PasProgr Cumul.BarsSched. Variance by period <o ememes—— e e
15 Budget Change %: Previous vs Current Period (Columns) - 5
16 EAC Change %: Previous vs Current Period (Columns ) e o
17 Plan By Per. Accuracy: Act vs Plan: All PafRievdPeriod 30000 7500
18 Plan and Actual Costs vs Plan and Actual POC S o
19 Revenue/Budgetvs EAC (Doughnut)
20 Overall Chart: Main Financial KPIs (Bars) 100 =0
21 EVA: Schedule Variance (BCYBZWS) - I— - — — — - — o
22 EVA: Cost Variance (BCWARCWP) =BOWP - A0WP Cost Variance



Project Manager Workbench

= < h-i' 'J Project Manager Workbench: C00012 ( November 2019 ) Display - USD
v v| ™9 Open & Recalculate &3 &5 Purch.Order List  ¢& Purch. Commitments (5 Confirmations [ Actual Line tems @ Sales Orders & Easy Cost Planning @ PS Reports (X Project Report [ Change Log More™ B A ext
¥||AR Q Bg |~ =
Project Structure: Description Project ID BXC... Budg.Def.(+/-} Bud.Def.% Current Budget Estim.At Compl. EAC Prev. Per Actual Costs ME Commited ME Cost To Compl. Origin.Estimate Plan Revenue Actual Revenue ..
~ & Offshore Windfarm C00012 L] 206.061- 105,85 3.520.250 3.726.311 3.711.311 131.200 1.680.500 1.914.611 3.402.500 4.732.000 225.000
+ 4 Offshore Windfarm C00012 L] 206.061- 105,85 3.520.250 3.726.311 3.711.311 131.200 1.680.500 1.914.611 3.402.500 4.732.000 225.000
> A Engineering & Design C00012-1 L] 45.161- 121,32 211.850 257.011 180,911 171.500 0 0
2 A Project Management C00012-2 A 1.800- 101,67 108.000 109.800 94.200 90.000 o 0
> A Turbine components OIS v TS0 O TSSO Detailed cost breakdown 1.335.000 2.900.000 0 [
> & Civil Works C00012-4 L] 36.000- 116,86 213.500 249.500 249,500 191.000 0 o
2 A Installation C00012-5 A 2.500- 104,76 52.500 55.000 55.000 50.000 0 o
A Commissioning C00012-6 " 0 0,00 0 o 0 0 [ 0 0 ] 0
<>
Project KPL Graph KPI Forecast Plan By Period Progress  Value Category  Line Items Master Data Project Notes Line Items By Period Period View  Cumulative By Period  Variations Detaied Forecasting Risk Analysis
2|=Q Y[¥|||E |~ ¥ - |B ~||8& | || E=Rollup Values | |(% Comments || W Detail Forecasting
Excep. WBS Element Order/Operation  Value category Resource Name = Budget Deficit (+/-) = Current Budget = Estim. At Completion = Actual Costs ME = Commited ME = Cost To Complete Estimat. Cost To Comp Estimated EAC Estimated WTC
| ] C00012 CONTINGENCY CONTINGENCY 34.400,00 34.400,00 0,00 000 0,00 0,00 0,00 0,00 1} -
00012 34.400,00 34.400,00 0,00 0,00 0,00 0,00
[} C00012-1 904460 0010 SUBCONTRACT SERVICE 15.000,00- 25.000,00 40.000,00 0.00 2.500,00 37.500,00 0,00 0,00 150
L C00012-1 904460 0010 DESIGN DESIGNER 4.460,50- 73.850,00 78.310,50 16.500,00 0,00 61.810,50 0,00 0,00 685
- €00012-1 804460 0010 MATERIALS MECHANICAL 0,00 0,00 0,00 0,00 0.00 0,00 0,00 0,00
L] C00012-1 904460 0020 SUBCONTRACT SERVICE 15.500,00- 6.000,00 21.500,00 0,00 18.000,00 3.500,00 0,00 0,00 0
a 000121 904460 0020 DESIGN ENGINEER 3.000,00- $3.000,00 86.000,00 26.500,00 0,00 59.500,00 0,00 0,00 340
C€00012-1 904460 0020 DESIGN DRAFTSMEN 7.200,00- 24.000,00 31.200,00 12.600,00 0,00 18.600,00 0,00 0,00 155
C00012-1 45.160,50- 211.850,00 257.010,50 55.600,00 an.cnn oo senosnen
A C00012-2 904460 0050 ADMIN PROJ.MANGR 1.800,00- 72.000,00 73.800,00 9.600,00 0 535
] CO0012-2 904460 0060 ADMIN FRO1.MANGR 0,00 36.000,00 36.000,00 6.000,00 A list of open Purchase Orders is 0 250
C00012-2 1.800,00- 108.000,00 109.800,00 15.600,00 . .
L] C00012-3 804460 0130 MATERIALS COMPONENTS 155.000,00- 300.000,00 455.000,00 60.000,00 dISp|ayed fOI‘ Selected WBS and its 0 0
L} C00012-3 904460 0140 MATERIALS COMPONENTS - 0.00 1.500.000.00 1.500.000.00 0.00 SU b_e I e m ents 0 .,
Ql|llalw(a v 3 % 2B v|B: BB |~
WBS Element ~ WBS Description Order/Operation ~ Ord.Descr.  RefDoclo Rfltm | Material - PO Flan Value O/Cur = PO Actual OfCur = PQ/Commitm. O/Cur Vendor Vendor Name Quantity/plan UM
C00012-1 Design 904460 0010 Design 4500009338 10 2.500,00 0,00 2.500,00 A4913 aM 10 H
Engineering 904460 0020 Engineering 4500009254 10 18.000,00 0,00 18.000,00 ME_4913 4aM 150 EA
C00012-1 a 20.500,00 0,00 20.500,00
C00012-3 Tower 904460 0130 Tower 4500009255 10 TOWER_V112 60.000,00 60.000,00 0,00 ME_4913 am 2 PC
Tower 904460 0130 Tower 4500009255 10 TOWER_V112 60.000,00 0,00 60.000,00 ME_4913 4aM 0 PC
Blades 904460 0140 Blades 4500009256 10 BLADE_V112 500.000,00 0,00 500.000,00 3910 Infix Co. 10 PC
Blades 904460 0140 Blades 4500009256 10| BLADE_V112 1.000.000,00 0,00 1.000.000,00 3910 Infix Co. 0 PC
Hub 904460 0150 Hub 4500009257 10 HuB_V112 20.000,00 0,00 20.000,00 3910 Infix Co. 2 PC

<>




Project Manager Workbench

- ¢ W :
2ll=|Q TYIv| | E v % vE|B v|IB v | B v| E2Rolup Values f& Comments | |M& Detail Forecasting
v ~v| TYopen 6 [ Recalculate &3 & Purch.Order List & Puglh.
vz | B~ @ Excep. WBS Element Order/Operatior] Value category  Resource Name (= Budget Deficit (+/-) = Current Budget » Estim. At Completion
et s Descroton - ec.  sugofis B Cooon2 CONTINGENCY ~ CONTINGENCY 34.400,00 34.400,00 0,00
~ & Offshore Windfarm C00012 L] 06.061- C00012 34.400,00 34.400,00 0,00
A Offshore Windfarm Coo012 . 206.061- ™
A& Enginecring & Design C00013-1 ° 45161 C00012-1 904460 0010 SUBCONTRACT SERVICE 15.000,00- 25.000,00 40.000,00
2 A Froject Management C00012-2 A 1.800- [ ] Coo012-1 904460 0010 DESIGN DESIGNER 4.460,50- 73.850,00 78.310,50
> 4 Turbine components C00012-3 L] 155.000-
& Gl worke cootas . renon. a C00012-1 904460 0010 | MATERIALS MECHANICAL 0,00 0,00 0,00
> A Installation €o0012-5 - 2.500- ® C00012-1 904460 0020 SUBCONTRACT SERVICE 15.500,00- 6.000,00 21.500,00
A Commissioning C00012-6 A 0
. A Coo012-1 904460 0020 DESIGN ENGINEER 3.000,00- 83.000,00 86.000,00
. [ ] C00012-1 904460 0020 DESIGN DRAFTSMEN 7.200,00- 24.000,00 31.200,00
Project KPL Graph KPI Forecast Plan By Period Progres Value Category  Lin
C00012-1 45.160,50- 211.850,00 257.010,50
2= v £ ¥ |® v |||~ [E=Rol up Values | |{& Comment: & C00012-2 904460 0050 ADMIN PROJ.MANGR 1.800,00- 72.000,00 73.800,00
Excep. WBS Element " Order/Operation  Value category Resource Name |  Budg u C00012-2 904460 0060 ADMIN PROJ.MANGR 0,00 36.000,00 36.000,00
m e CONTINGENCY | CONTINGENCY C00012-2 1.800,00- 108.000,00 109.800,00
° C00012-1 904460 0010 SUBCONTRACT SERVICE [ ] C00012-3 904460 0130 MATERIALS COMPONENTS 155.000,00- 300.000,00 455.000,00
(S T e DESIGHER [ C00012-3 904460 0140 | MATERIALS COMPONENTS 0,00 1.500.000,00 1.500.000,00
A C00012-1 904460 0010 MATERIALS MECHANICAL
. C00012- 904460 0020 SUBCONTRACT SERVICE ] C€00012-3 904460 0150 MATERIALS COMPONENTS 0,00 100.000,00 100.000,00
o e 024600020 C==l === ] C00012-3 004460 0160 MATERIALS COMPONENTS 0,00 1.000.000,00 1.000.000,00
e coooral 904460 0020 DESIGH DRAFTSMEN
p— C00012-3 155.000,00- 2.900.000,00 3.055.000,00
- <0012:2 204460 0030 ADMIN PROLMANGR L] C00012-41 904460 0030 MATERIALS CONSTRUCT 45.000,00- 7.500,00 52.500,00
o002 904460 0060 ADMIN PROJMANGR
Coo012-2 L C00012-41 904460 0030 LABOR CONST.LABOUR 1.000,00- 12.500,00 13.500,00
bt €00012-3 204460 0130 MATERIALS COMFONENTS u C00012-41 904460 0030 LABOR FACILITIES 0,00 16.000,00 16.000,00
m cooot23 904460 0140 MATERIALS COMPONENTS
< > C00012-41 A 46.000,00- 36.000,00 82.000,00
alla|w|a v £ %|v|| @B v|@ |8~ !
WBS Element T wBs Description Order/Operation Ord.Descr. RefDocNo Rftm Material = PO Plan Value O/Cur = PO Actual O/Cur = PO . ~ N
co0012-1 Design 904460 0010 Design 4500009338 10 2.500,00 0,00 Al | cost s I N t he ANnForecast o
Engineering 904460 0020 Engineering 4500009254 10 18.000,00 0,00 E E
- : 2050000 - o0 - A Project Planning Element (WBS and/or NWA)
€00012-3 Tower 904460 0130 Tower 4500009255 10 TOWER_V112 60.000,00 60.000,00 A Va|ue Category
Tower 904460 0130 Tower 4500009255 10 TOWER_V112 £0.000,00 0,00 .
Blades 904460 0140 Blades 4500009256 10 BLADE V112 500.000,00 0,00 A Resource Name (opt|ona|)
Blades 904460 0140 Blades 4500009256 10 BLADE_V112 1.000.000,00 0,00 .
Hub 9044600150 Hub 4500008257 10 HUB_VI12 20.000,00 0,00 A Cost Element (optional)




Cost Element Grouping T Presented by Workbench

Value Categories Resource Name Cost Elements

: : Value Categories in SAP are
Engineering assigned to Cost Elements or
& Design Cost Element groups.

DeS|gner Noveco ePM introduced
AfResource NameQ
Structural Designer to split Value Category into
smaller sub-groups

System Designer

. For example, Value Category
Engineer ALABOURO can b
down into Resources:

Lab Civil Engineer - Construction Labour
abour - Electricians

Structural Engineer - Fitters
- Testers
- etc.

Fitter

Constr. Each Resource can be
assigned to multiple Cost
Labour Elements or Activity Types

Materials
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22 Purch.Order List

Project Manager Workbench: C00012 ( November 2019 ) Change - USD

&2 Purch. Commitments

® Confirmations

B Actual Line kems

@ sales Orders

@& Easy Cost Planning

& PS Reports

{* Project Report

T Change Log More™

Project Structure: Description Project ID Bxc... Budg.Def.(+/-) Bud.Def.% Current Bud To Compl. Origin. Estimate Plan Revenue Actual Revenue
~ X Offshore Windfarm 00012 L] 206.061- 105,85 3.520.] . . 1.914.611 3.402.500 4.732.000 225.000
A Offshore Windfarm €00012 [} 206.061- 105,85 3.520. Switch to Change mode to manua"y ad] ust 1.914.611 3.402.500 4.732.000 225.000
> A Engineering & Design €00012-1 ° 45.161- 121,32 211, 180.911 171.500 0 0
& o icgeaar nz . - w|  Forecast Costs to Complete (CTC) and " : :
> A Turbine components C00012-3 L] 155.000- 105,34 2.900. a q 1.335.000 2.900.000 0 0
A Civil Works ’ €00012-4 L} 36.000- 116,86 213 Estimated Costs At Complet|0n (EAC) 249,500 191.000 0 0
A Installation €00012-5 a 2.500- 104,76 52. 55.000 50.000 0 0
> A Commissioning C00012-6 A ] 0,00 0 [] 0 0 0 0 0 0
<>
Project KPI Graph KPI Forecast Plan By Period Progress Value Category Line Items Master Data Project Notes Line Items By Period Heriod View Cumulative By Period Variations Detailed Forecasting Risk Analysis
Q v 3 £ |~ B v ||B v | ||E=Rol up Values || |(® Comments | (@ | © (& | | Detai Forecasting *
Excep. WBS Element ~ Order/Operation Value cateqory ~ Resource Name |*  Budget Deficit (+/-) * Current Budget * Estim. At Completion * Actual Costs ME *  Commited ME * Cost To Complete| Estimat. Cost To Comp Estimated EAC  Estimated WTC  Estimated Price Cc
:l :M CONTINGENCY CONTINGENCY 34.400,00 34.400,00 0,00 000 0,00 0,00 0,00 0,00 0 0,00 -
€00012 34.400,00 34.400,00 0,00 0.00 0,00 0,00
L] €00012-1 904460 0010  SUBCONTRACT  SERVICE 15.000,00- 25.000,00 40.000,00 000 2.500,00 37.500,00 0,00 0,00 150 250,00
L] C00012-1 904460 0010  DESIGN DESIGNER 4.460,50- 73.850,00 78.310,50 16.500.00 0,00 61.810,50 0,00 0,00 685 110,00
- €00012-1 904460 0010 MATERIALS MECHANICAL 0,00 0,00 0,00 000 0,00 0,00 0,00 0,00 0,00
L] C00012-1 904460 0020 SUBCONTRACT SERVICE 15.500,00- 6.000,00 21.500,00 0.00 18.000,00 3.500,00 0,00 0,00 0 0,00
A €00012-1 904460 0020  DESIGN ENGINEER 3.000,00- 83.000,00 86.000,00 26.500,00 0,00 59.500,00 0,00 0,00 340 175,00
L] C00012-1 904460 0020  DESIGH DRAFTSMEN 7.200,00- 24.000,00 31.200,00 12.600.00 0,00 18.600,00 0,00 0,00 155 120,00
C00012-1 45.160,50- 211.850,00 257.010,50 55.600,00 20.500,00 180.910,50
- C00012-2 904460 0050 ADMIN PROJ.MANGR 1.800,00- 72.000,00 73.800,00 9.600.00 000 64.200,00 0,00 0,00 535 120,00
L] C00012-2 904460 0060 ADMIN PROJ.MANGR 0,00 36.000,00 36.000,00 6.000,00 0,00 30.000,00 0,00 0,00 250 120,00
€00012-2 1.800,00- 108.000,00 109.800,00 15.600,00 0,00 94.200,00
L] C00012-3 904460 0130  MATERIALS COMPOMNENTS 155.000,00~ 300.000,00 455.000,00 £0.000.00 60.000,00 335.000,00 0,00 0,00 0 0,00
] €00012-3 904460 0140  MATERIALS COMPONENTS 0,00 1.500.000,00 1.500.000,00 000 1.500.000,00 0,00 0,00 0,00 0,00
L] C00012-3 904460 0150  MATERIALS COMPONENTS 0,00 100.000,00 100.000,00 0.00 100.000,00 0,00 0,00 0,00 000
] nnn1?-3 andadnn N1ARN MATERTAIS COMPANENTS nnn 1 000 NON no 1 000 AN nn nnon nnn 1 000 nnn nn nnon nnn nnn hd
<> <>
a|z]=]a]«|¥ ANMEANIEEREREE
WBS Element W8S Description Order/Operation  Ord.Descr.  RefDocho Rfitm | Material v PO Plan Value OfCur » PO Actual O/Cur » PO Commitm. OfCur Vendor Vendor Name Quantity/plan UM
Co0012-1 Design 904460 0010 Design 4500000338 10 2.500,00 0,00 2.500,00 A4913 am 10 H
Engineering 904460 0020 Engineering 4500009254 10 18.000,00 0,00 18.000,00 ME_4913 am 150 EA
€00012-1 a 20.500,00 - 0,00 - 20.500,00
C00012-3 Tower 904460 0130 Tower 4500009255 10| TOWER_V112 60.000,00 60.000,00 0,00 ME_4913 4M 2 PC
Tower 904460 0130 Tower 4500009255 10 | TOWER_V112 60.000,00 0,00 60.000,00 ME_4913 am 0 PC
Blades 904460 0140 Blades 4500000256 10 | BLADE_V112 500.000,00 0,00 500.000,00 3910 Infix Co. 10 PC -
<> >




Project Manager Workbench

= < Project Manager Workbench: C00012 ( November 2019 ) Change - USD
v % rch.Order List &2 Furch. Commitments Confirmations [2 Rems @ Easy CostPlanning @ PS Reports [ Project Report [] Change Log = Timesheets [= Gantt Chart More™ 2 8 exd
¥ A/ QB &
Project Structure: Description Project ID Exc.. Budg.Def.(+/-) Bud.Def.% Cument Budget Estim.At Compl. EAC Prev. Per Actual Costs ME @
X Offshore Windfarm Cooo012 B 176.061- 104,98 3.535.250 3711311 3711311 131.200 1 )
A Offshore Windfarm C00012 n 176.061- 104,98 3.535.250 3711311 3711311 131.200 1 AdJuSt CTC/EAC Manua”y,
A Engineering & Design C00012-1 L] 15.161- 106,68 226.850 242.011 242.011 55.600
Design 904460 0010 a 4.461- 104,51 98.850 103.311 103.311 16.500
= Engineering 904460 0020 [ ] 10.700- 108,36 128.000 138.700 138.700 39.100 For exampler Change Costs To Complete for
A Project Management C€00012-2 A 1.800- 101,67 108.000 109.800 109.800 15.600 .
A Turbine components €00012-3 L] 155.000- 105,34 2.900.000 3.055.000 3.055.000 60.000 1 SUBCONTRACT SERVICE by add I ng $5000
A Cwil Works C00012-4 L] 36.000- 116,86 213.500 249.500 249.500 0
A Tncrallatinn Man12.s A 2 snn- 104 76 53 500 55 000 55 00 n m T w "
‘roject KPI Graph KPI Forecast Plan By Period Progress Value Category Line Items Master Data Project Notes Line Items By Perod Period View Curhulative By Period Variations Detailed Forecasting Risk Analysis
=|=|Q Yv||z 5] B|v up Values || |(& Comments | @ | © | g
Excep. WBS Element ~ Order/Operation  Value category  Resource Name |*=  Budget Deficit (+/-) = Current Budget = Estim.At Compl. = Actual Costs ME = Commited ME =Cost To Complete Egtimat. Cost To Comp Estimated EAC  Estim. Price Comments
u €00012-1 904460 0010 SUBCONTRACT  SERVICE 0,00 25.000,00 25.000,00 000 2.500.00 22.500,00 -‘ 0,00 0,00 250,00
L Q00012-1 904460 0010 DESIGN DESIGNER 4.460,50- 73.850,00 78.310,50 16.500,00 0,00 ELEI.D.?/ 0,00 0,00 110,00
- €00012-1 904460 0020 SUBCONTRACT  SERVICE 500,00~ 21.000,00 21.500,00 0.00 18.000.00 3.500, +5000 0,00 0,00
a C00012-1 904460 0020 DESIGN ENGINEER 3.000,00- 83.000,00 86.000,00 26.500,00 0.00 59.500, 0,00 0,00 175,00
C00012-1 904460 0020 DESIGN DRAFTSMEN 7.200,00- 24.000,00 31.200,00 12.600,00 0,00 18.600,00 ~— 0,00 0,00 120,00
€00012-1 15.160,50- 226.850,00 242.010,50 55.600,00 20.500,00 165.910,50
15.160,50- 226.850,00 242.010,50 20.500.00 165.910,50
Excep. WBS Element = Order/Operation  Value category  Resource Name =  Budget Deficit (+/-) = Current Budget = Estim.At Compl. » al Costs ME » Commited ME = Cost To Complete Estimat. Cost To Comp Estimated EAC  Estim. Price Comments
L] £00012-1 904460 0010 SUBCONTRACT  SERVICE 0,00 25.000,00 25.000,00 0.00 2.500,00 22.500,00 0,00 0,00 250,00
[ ] €00012-1 904460 0010 DESIGN DESIGNER 4.460,50- 73.850,00 78.310,50 16.500,00 0,00 61.810,50 0,00 0,00 110,00
L ] €00012-1 904460 0020 SUBCONTRACT  SERVICE 5.500,00- 21.000,00 26.500,00 0,00 18.000,00 8.500,00 8.500,00 0,00 0,00 additional scope of work
- C00012-1 904460 0020 DESIGN ENGINEER 3.000,00- 83.000,00 86.000,00 0,00 59.500,00 0,00 0,00 175,00
L] £00012-1 904460 0020 DESIGN DRAFTSMEN 7.200,00- 24,000,00 31.200,00 0.00 18.600,00 0,00 0,00 120,00
€00012-1 20.160,50- 226.850,00 » 20.500.00 170.910,50
:— 20.160,50- 226.850,00 247.010,50 55.600,00 20.500,00 170.910,50

The system calculates new CTC = $8.500,00 and recalculates
EAC using formula: CTC + Actual Costs + Commitments. Budget
Deficit = Current Budget i EAC = -$5.500,0

Type free text to
explain the reason for
change
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= < You can change forecast costs for the entire ber 2019 ) Change - USD
v v| @ topen & 63 & Purc proJeCt' P Easy Cost Planning & PS Reports (X Project Report [ ] Change Log i= Timesheets More™ 0 30 =
¥|[7]|[a]| B]~]| @ For example, you need to increase cost of
Project Structure: Description Project ID Construction Labour by 5% C Prev. Per Actual Costs ME Commited ME Cost To Compl. Origin.Estimate Plan Revenue Actual Revenue
= Offshore Windfarm C00012 3.711.311 131.200 1.680.500 1.904.611 3.417.500 4.732.000 225.000
~ 4 Offshore Windfarm Cooo12 [ ] 181.061- 105,12 3.535.250 3.716.311 3.711.311 131.200 1.680.500 1.904.611 3.417.500 4.732.000 225.000
A Engineering & Design C00012-1 ‘ ). 4 2 DE =2t 242.011 55.600 20.500 170.911 186.500 0 0
A Project Management C00012-2 Select top WBS. 109.800 15.600 0 94.200 90.000 0 0
> A Turbine components CD0012-3 3.055.000 60.000 1.660.000 1.335.000 2.900.000 0 0
A Civil Works €00012-4 Roll up Values by Value category and Resource 249.500 0 0 249.500 191.000 0 0
A Installation C00012-5 55.000 0 0 55.000 50.000 0 0
> A Commissioning C00012-6 Name 0 0 0 0 0 0 0
<>
Project KPI Graph KPI Forecast Plan By Period Pro Vaie Category Line Items Master Data Project Notes Line Items By Period Period View Cumulative By Period Variations Detailed Forecasting Risk Analysis
all=|a TiIviE|~|%]|v|= = (& Comments || |@ | © || || ¥ Detzi Forecasting
Excep. Value category " Resource Name | = Budget Deficit (+/-) = Current Budget » Estim.At Compl. = Actual Costs ME = Commited ME = Cost To Complete Estimat. Cost To Comp Estimated EAC  Estim. Price Comments a)
A ADMIN PROJ.MANGR 1.800,00- 108.000,00 109.800,00 15.600.00 0,00 94.200,00 0,00 0,00 50,00
ADMIN 1.800,00- 108.000,00 109.800,00 15.600.00 0,00 94.200,00
L CONTINGENCY CONTINGENCY 34.400,00 34.400,00 0,00 0.00 0,00 0,00 0,00 0,00 50,00
CONTINGENCY 34.400,00 34.400,00 0,00 0,00 0,00 0,00
L] DESIGN DESIGNER 4.460,50- 73.850,00 78.310,50 16.500,00 0,00 61.810,50 0,00 0,00 50,00
L] DESIGN DRAFTSMEN 7.200,00- 24.000,00 31.200,00 12.600.00 0.00 18.600,00 0,00 0,00 50,00
a DESIGN ENGINEER 3.000,00- 83.000,00 86.000,00 26.500,00 0.00 59.500,00 0,00 0,00 50,00
DESIGN 14.660,50- 180.850,00 195.510,50 55.600.00 0.00 139.910,.
L] LABOR CONST.LABOUR 3.500,00- 67.500,00 71.000,00 0.00 0.00 71.000, +5ru 0,00 50,00
L LABOR FACILITIES 0,00 16.000,00 16.000,00 0.00 0,00 16.000,0 0,00 50,00
LABOR 3.500,00- 83.500,00 87.000,00 0,00 0,00 87.000,00
L] MATERIALS COMPONENTS 155.000,00- 2.900.000,00 3.055.000,00 60.000,00 1.660.000,00 1.335.000,00 0,00 50,00
L] MATERIALS CONSTRUCT 45.000,00- 7.500,00 52.500,00 0.00 0,00 52.500,00 0,00
MATERIALS 200.000,00- 2.907.500,00 3.107.500,00 60.000.00 1.660.000,00 1.387.500,00
B Seomec (= to000  2emonoe  2eeen000 000 momoso  1semnse Adjust forecast values in the rolled up view.
181.060,50-  3.535.250,00 3.716.310,50 131.200,00 1.680.500,00 1.904.610,50 . X
By entering fA+5, 00 you wil!/| i njcr
LABOUR by 5% for the entire project
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v

Every change is recorded in a log




