
Project Manager Workbench

in SAP ECC or S4 HANA :

360 Financial Management of 

projects directly in SAP 



Business Challenges

ÅYou use SAP Project System as a cost collector

ÅAll planning, forecasting and reporting is done outside of your SAP system

Symptoms:

ÅHigh use of excel spreadsheets

ÅNo information transparency 

ÅNo data consistency

ÅLack of standardization and information accuracy 

ÅHigh efforts during month end process

ÅNo real time project reports available

As a result:



Project Lifecycle Management

Ғ

Execution

Execution

Reporting

Variations

Forecasting
Cost 

Distribution

Planning

Project 

Structure

Cost 

Distribution

Planning

Project 

Structure
Reporting

Variations

Forecasting

Å Project Structures

Å Procurement

Å Goods & Service Receipts

Å Time Sheets

Å Vendor Invoices

Å Customer Billing

Å Payments

Å Settlement

Å Estimates / Bidding Process

Å Project Planning

Å Cost Distribution (time 

phasing)

Å Financial Forecasts

Å Change and Risk Management

Å Progress Analysis

Å Reporting

in SAP : Project Execution

not in SAP : Project 

Planning, Forecasting, 

Variation Management, 

Reporting etc.

Ớ Actual Costs & Revenues

Ớ Open Purchase Orders       

!

Estimation

Estimation

Based on our 

experience, 90% of SAP 

PS customers use it for 

cost collecting and 

excel sheets for 

anything else 



Cost Estimation vs Cost Planning

It would be great

if we could manage the entire 

project lifecycle in SAP directly

and use excel sheets for 

something else



Project Management Lifecycle

Project 

Initiation

Period

Closing Reporting

ÅPurchase Orders / Contracts

ÅTime Sheets

ÅInvoicing & Billing

ÅVariations

ÅSettlement

ÅResult Analysis/Profit Take

ÅPeriod Close

ÅKPIs Review

ÅCost / Margin Forecast

ÅResource Planning

ÅProgress Analysis

ÅMaterials and Procurement forecast
Project

Close

Out

ÅOperational

ÅDash Board

ÅPrograms/Portfolio

ÅAnalytical

ÅFinal Settlement

ÅProject Close

Efficient 

Project

Management

In SAP 

with Noveco Execution

Monitoring

&

Forecasting

ÅEstimating: Costs and Revenues 

ÅProject Structure & Planning

ÅBudget Approval

ÅStart/Finish Dates Scheduling

ÅPlan Cost Distribution

Run by Noveco

Run by SAP or other software



Project Management Lifecycle

Project 

Initiation

Period

Closing Reporting

ÅPurchase Orders / Contracts

ÅTime Sheets

ÅInvoicing & Billing

ÅVariations

ÅSettlement

ÅResult Analysis/Profit Take

ÅPeriod Close

ÅKPIs Review

ÅCost / Margin Forecast

ÅResource Planning

ÅProgress Analysis

ÅMaterials and Procurement forecast
Project

Close

Out

ÅOperational

ÅDash Board

ÅPrograms/Portfolio

ÅAnalytical

ÅFinal Settlement

ÅProject Close

Efficient 

Project

Management

In SAP 

with Noveco Execution

Monitoring

&

Forecasting

ÅEstimating: Costs and Revenues 

ÅProject Structure & Planning

ÅBudget Approval

ÅStart/Finish Dates Scheduling

ÅPlan Cost Distribution

Run by Noveco

Run by SAP or other software

To manage your project 
lifecycle in SAP efficiently 

You need SAP PS 
and Noveco



Project Lifecycle in SAP directly

Å Project Structures

Å Procurement

Å Goods and Service Receipts

Å Time Sheets

Å Vendor Invoices

Å Customer Billing

Å Payments

Å Settlement

in SAP : Entire Project 

Management Lifecycle

Estimates / Bidding Process

Project Planning

Cost Distribution (time phasing)

Resource Planning

High Level Project Capacity 

Planning

Financial Forecasts

Change and Risk Management

Cash Flow 

Progress, Earned Values

History tracking

Graphical Reporting

PPM

BW / BO

Cloud 

Analytics

Execution

Reporting

Variations

Forecasting
Cost 

Distribution

Planning

Project 

Structure

ṉ

With Noveco you can manage project lifecycle 

and reporting directly in SAP, making it excel 

sheet free!

Estimation



SAP Project System + Noveco ePM

Project Structures

Scheduling

Procurement to Project

Project Inventory &

Labour Confirmation

Settlement

Customer Billing 

Vendor Invoicing

Project Financial / Cost 

Accounting

Reports  on Actual Costs 

and Revenues

Project Cost / Revenue 

Plan & Distribution

Cost Forecast (EAC / 

CTC)

Variation & Risks 

Management

Cash Flow Forecast

Progress Analysis

Graphical KPI & Full 

Project Reporting

Estimation / Bid 

Management

Resource & Capacity 

Planning

Noveco complements

SAP PS with new 

functionality, making it 

more powerful and easy 

to use.

Project 

System

ePM:  

Extended 

Project  

Management 



Cost & Revenue

Estimation

Project Manager 

Workbench

Project Reporting

Cost Forecast ( EAC / CTC )

Å automatic recalculation

Å manual adjustment

Cost & Revenue Distribution 

(manual and automatic)

Change Management

Progress & Earned Values

Risk Analysis

Cash Flow Forecast

Budget & Forecast History 

Tracking

Graphical KPI

Drill Down to Source Documents

V Powerful new functionality

V Simple and intuitive user interface

V Seamless integration within SAP

V Always real-time

V Eliminates Excel spreadsheets

Resource Planning



* Project VariationsProcurement, Time Sheets

Invoicing, Billing

Schedule Dates Create Project

Portfolio Planning (PPM)Advanced Analytics* Project Portal / Reporting Profit Take (Result Analysis)

Planning

Execution

Variations

Monitoring 

Forecasting

Progress Tracking

Reporting 

Analysis

* Project Manager Workbench

* Noveco ApplicationsIntegrated Project Management in SAP

* Estimate: Cost & Revenue 

* Resource Planning



Project Manager Workbench ( Fiori version )

Noveco Project 

Manager Workbench 

provides simple and clear 

environment to review 

and manage your project 

directly in SAP ECC or 

S4 HANA



Project Manager Workbench

PM Workbench simplifies user experience in PS:

Å User friendly and intuitive interface

Å Combines several transactions in one screen

Å Display, Change, Recalculate and drill down into source 

documents 

Å Automatic recalculation of project forecasts: Cost To 

Complete and Estimated at Completion

Å Review and update project progress

Å Instant and Real-time integration with SAP (no interfaces, 

no extractorsé)

Automatically Recalculate 
Estimate Cost at 

Completion, Costs to 
Complete and Project 

Progress

If required, manually 
change Cost (and Work) to 
complete, Actual Progress

Manually or Automatically 
Distribute Costs and 

Revenues

Automatically record 
changes in a change log

Automatically record 
forecast history

Save Changes directly in 
SAP



Å Functionality

Å Reports

Å Integration

Project Manager Workbench:



Å Functionality

- Project Structures

- Financial Control: functionality and user-interface

- Variation and Risk Management

- Project History

Å Reports

Å Integration

Project Manager Workbench:



Option 1: WBS for Cost Planning, Execution and Forecasting

- WBS Planning Element 

- Costing item

Å Project Structure: WBS Hierarchy only 

Å WBS elements marked as Planning Element are used for cost & resource planning, forecasting, progress and 

earned value analysis etc.

Å Actual costs ( time sheets, procurement, invoices, good receipts etc.) posted to any WBS elements

Å Forecast costs are calculated and manually updated on Planning WBS Elements

- WBS non-Planning Element 

- Actual Costs



Å Project Structure: WBS Hierarchy with Network Activities 

Å WBS marked as Planning element  are used for cost & resource planning, forecasting, progress and earned value 

analysis etc. 

Å Actual costs ( time sheets, confirmations, procurement, invoices, good receipts etc.) posted to WBS and NWA

Å Actuals and commitments are rolled up to WBS element from NWA. 

Å Forecasts are calculated on WBS elements

Option 2: WBS for Cost Planning and Forecasting; NWA for Execution

- WBS Planning Element 

- Plan Costs

- Network Activity (non-

planning element

- Actual Costs



Å Project Structure: WBS elements, Network activities, Work Orders

Å Network Activities used for scheduling, cost & resource planning, cost forecasting, progress & earned value calculations

Å Work Orders collecting actual costs: procurement, labour confirmation

Å Forecasts are calculated and manually updated on Network Activities 

Option 3: NWA for Cost Planning and Forecasting, Orders for Execution

- WBS element 

- Plan Costs

- Network activity 

- Work Order 

- Actual Costs



Å Project Structure: WBS elements and Work Orders

Å WBS elements for scheduling, cost & resource planning, cost forecasting, progress & earned value calculations

Å Work orders are used to collect actual costs: procurement, labour confirmation

Å Forecasts are calculated and manually updated on Planning WBS elements 

Option 4: WBS for Cost Planning and Forecasting, Orders for Execution

- WBS element 

- Plan Costs

- Work Order 

- Actual Costs



Å Project Structure: WBS elements, Network Activities and Production Order structure

Å Engineering NWA are used for scheduling, cost planning, forecasting, collecting engineering actual costs

Å Production orders are used to collect actual costs of labour and materials, procurement of materials

Å Forecast Costs are calculated and manually updated on NWA (Engineering ) and WBS (Manufacturing)

Option 5: NWA, WBS for Cost Planning and Forecasting

- WBS element 

- Plan Costs

- Network activity 

- Production Order 

- Actual Costs



Å Functionality

- Project Structures

- Financial Control: functionality and user-interface

- Variation and Risk Management

- Project History

Å Reports

Å Integration

Project Manager Workbench:



Project Manager Workbench: Integrated Financial Information

Aggregated view of Key 

Performance Indicators for 

entire project or selected 

project element 



Project Manager Workbench: Integrated Financial Information

Estimated Cost at Completion  = 

Actual Costs + 

PO Commitments + 

Cost To Complete

Budget  Deficit =  Current Budget ïEstimated at 

Completion

If ñ+ò  it is under the  budget 

If ñ-ò   it is over the budget

Original Cost Estimate

Current Budget 

including 

Variations
Cost To Complete



Project Manager Workbench: Integrated Financial Information

Current Revenue Plan 

including Rev. 

Variations 

Forecast Profit Margin. 

%

Original Revenue 

Plan

Original Profit Margin. %



Project Manager Workbench: Graph KPI



Graphs KPIs

01 - Budget Overrun Speedo

Budget Overrun as a ñspeedoò graph.

Calculated as Budget Deficit / Current 

Budget * 100 %, 

where Budget Deficit = Current Budget -

EAC

02 - Budget | EAC %-change: Original vs Current Period (Columns )

Deviation of EAC and 

Current Budget from 

their original values 

comparing to the current 

period

03 - EAC Change: Current vs Previous Period (Horizontal Bars)

Deviation of EAC

comparing previous and 

current period

1 Budget Overrun Speedo

2 Budget | EAC %-change: Original vs Current Period (Columns )

3 EAC Change: Current vs Previous Period (Horizontal Bars)

4 Earned Value: Schedule Variance as %

5 EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

6 Procurement Status: Completed vs Open vs Not Committed P.O.

7 Plan By Per. Accuracy: Actuals vs Plan for all Past Period

8 Plan By Per. Accuracy: Actuals vs Plan Previous Period Only

9 Profit, % Change: Original vs Prev. Period vs Current Period

10 Estimating Accuracy: Orig. Estimate vs Curr. Budget

11 Time: Cumulative Future Costs and Revenue

12 Time: Cumulative Future Cash In and Cash Out

13 Time: S-Curve and Bars on Future Costs vs Cash ( In & Out )

14 Time: Past Progr: Cumul.Bars, Sched. Variance by period

15 Budget Change %: Previous vs Current Period (Columns)

16 EAC Change %: Previous vs Current Period (Columns )

17 Plan By Per. Accuracy: Act vs Plan: All Past and Prev.Period

18 Plan and Actual Costs vs Plan and Actual POC

19 Revenue / Budget vs EAC (Doughnut)

20 Overall Chart: Main Financial KPIs (Bars)

21 EVA: Schedule Variance (BCWP - BCWS)

22 EVA: Cost Variance (BCWP - ACWP)



Graphs KPIs

04 - Earned Value: Schedule Variance as %

Schedule Variance, $: BCWPïBCWS

Schedule Variance, % =   

( BCWPïBCWS ) / BCWS * 100%

05 - EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

EAC as a stacked bar 

demonstrates how much 

of CTC remained. 

Towards project 

completion Actual Costs 

will fill the bar completely

06 - Procurement Status: Completed vs Open vs Not Committed P.O.

Procurement status as a 

pie chart.

Towards project 

completion PO 

Completed will fill the 

chart completely

1 Budget Overrun Speedo

2 Budget | EAC %-change: Original vs Current Period (Columns )

3 EAC Change: Current vs Previous Period (Horizontal Bars)

4 Earned Value: Schedule Variance as %

5 EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

6 Procurement Status: Completed vs Open vs Not Committed P.O.

7 Plan By Per. Accuracy: Actuals vs Plan for all Past Period

8 Plan By Per. Accuracy: Actuals vs Plan Previous Period Only

9 Profit, % Change: Original vs Prev. Period vs Current Period

10 Estimating Accuracy: Orig. Estimate vs Curr. Budget

11 Time: Cumulative Future Costs and Revenue

12 Time: Cumulative Future Cash In and Cash Out

13 Time: S-Curve and Bars on Future Costs vs Cash ( In & Out )

14 Time: Past Progr: Cumul.Bars, Sched. Variance by period

15 Budget Change %: Previous vs Current Period (Columns)

16 EAC Change %: Previous vs Current Period (Columns )

17 Plan By Per. Accuracy: Act vs Plan: All Past and Prev.Period

18 Plan and Actual Costs vs Plan and Actual POC

19 Revenue / Budget vs EAC (Doughnut)

20 Overall Chart: Main Financial KPIs (Bars)

21 EVA: Schedule Variance (BCWP - BCWS)

22 EVA: Cost Variance (BCWP - ACWP)



Graphs KPIs

07 - Plan By Per. Accuracy: Actuals vs Plan for all Past Period

Cost Plan By Period Accuracy: Total 

Planned Costs in past periods from 

project beginning compared with 

Actual Costs posted to project

08 - Plan By Per. Accuracy: Actuals vs Plan Previous Period Only

09 - Profit, % Change: Original vs Prev. Period vs Current Period

Profit Margin dynamics: 

Original Profit vs. 

Previous Period vs 

Current Profit 

Cost Plan By Period Accuracy: 

Planned Costs in previous period 

compared with Actual Costs posted in 

previous period

1 Budget Overrun Speedo

2 Budget | EAC %-change: Original vs Current Period (Columns )

3 EAC Change: Current vs Previous Period (Horizontal Bars)

4 Earned Value: Schedule Variance as %

5 EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

6 Procurement Status: Completed vs Open vs Not Committed P.O.

7 Plan By Per. Accuracy: Actuals vs Plan for all Past Period

8 Plan By Per. Accuracy: Actuals vs Plan Previous Period Only

9 Profit, % Change: Original vs Prev. Period vs Current Period

10 Estimating Accuracy: Orig. Estimate vs Curr. Budget

11 Time: Cumulative Future Costs and Revenue

12 Time: Cumulative Future Cash In and Cash Out

13 Time: S-Curve and Bars on Future Costs vs Cash ( In & Out )

14 Time: Past Progr: Cumul.Bars, Sched. Variance by period

15 Budget Change %: Previous vs Current Period (Columns)

16 EAC Change %: Previous vs Current Period (Columns )

17 Plan By Per. Accuracy: Act vs Plan: All Past and Prev.Period

18 Plan and Actual Costs vs Plan and Actual POC

19 Revenue / Budget vs EAC (Doughnut)

20 Overall Chart: Main Financial KPIs (Bars)

21 EVA: Schedule Variance (BCWP - BCWS)

22 EVA: Cost Variance (BCWP - ACWP)



Graphs KPIs

10 - Estimating Accuracy: Orig. Estimate vs Curr. Budget

Estimating Accuracy: Original 

Estimate vs Current Budget

11 - Time: Cumulative Future Costs and Revenue

12 - Time: Cumulative Future Cash In and Cash Out

Future periods only

Future periods only

1 Budget Overrun Speedo

2 Budget | EAC %-change: Original vs Current Period (Columns )

3 EAC Change: Current vs Previous Period (Horizontal Bars)

4 Earned Value: Schedule Variance as %

5 EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

6 Procurement Status: Completed vs Open vs Not Committed P.O.

7 Plan By Per. Accuracy: Actuals vs Plan for all Past Period

8 Plan By Per. Accuracy: Actuals vs Plan Previous Period Only

9 Profit, % Change: Original vs Prev. Period vs Current Period

10 Estimating Accuracy: Orig. Estimate vs Curr. Budget

11 Time: Cumulative Future Costs and Revenue

12 Time: Cumulative Future Cash In and Cash Out

13 Time: S-Curve and Bars on Future Costs vs Cash ( In & Out )

14 Time: Past Progr: Cumul.Bars, Sched. Variance by period

15 Budget Change %: Previous vs Current Period (Columns)

16 EAC Change %: Previous vs Current Period (Columns )

17 Plan By Per. Accuracy: Act vs Plan: All Past and Prev.Period

18 Plan and Actual Costs vs Plan and Actual POC

19 Revenue / Budget vs EAC (Doughnut)

20 Overall Chart: Main Financial KPIs (Bars)

21 EVA: Schedule Variance (BCWP - BCWS)

22 EVA: Cost Variance (BCWP - ACWP)



Graphs KPIs

13 - Time: S-Curve and Bars on Future Costs vs Cash ( In & Out )

14 - Time: Past Progr: Cumul.Bars, Sched. Variance by period

15 - Budget Change %: Previous vs Current Period (Columns)

Future periods only

Past periods only

Compare Current 

Budget: previous period 

vs current period

1 Budget Overrun Speedo

2 Budget | EAC %-change: Original vs Current Period (Columns )

3 EAC Change: Current vs Previous Period (Horizontal Bars)

4 Earned Value: Schedule Variance as %

5 EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

6 Procurement Status: Completed vs Open vs Not Committed P.O.

7 Plan By Per. Accuracy: Actuals vs Plan for all Past Period

8 Plan By Per. Accuracy: Actuals vs Plan Previous Period Only

9 Profit, % Change: Original vs Prev. Period vs Current Period

10 Estimating Accuracy: Orig. Estimate vs Curr. Budget

11 Time: Cumulative Future Costs and Revenue

12 Time: Cumulative Future Cash In and Cash Out

13 Time: S-Curve and Bars on Future Costs vs Cash ( In & Out )

14 Time: Past Progr: Cumul.Bars, Sched. Variance by period

15 Budget Change %: Previous vs Current Period (Columns)

16 EAC Change %: Previous vs Current Period (Columns )

17 Plan By Per. Accuracy: Act vs Plan: All Past and Prev.Period

18 Plan and Actual Costs vs Plan and Actual POC

19 Revenue / Budget vs EAC (Doughnut)

20 Overall Chart: Main Financial KPIs (Bars)

21 EVA: Schedule Variance (BCWP - BCWS)

22 EVA: Cost Variance (BCWP - ACWP)



Graphs KPIs

16 - EAC Change %: Previous vs Current Period (Columns )

17 - Plan By Per. Accuracy: Act vs Plan: All Past and Prev.Period

18 - Plan and Actual Costs vs Plan and Actual POC

Compare values up to 

Current Period: Current 

Budget, Actual Costs, 

Schedule Variance, Plan 

POC %, Actual POC %, 

Schedule Variance %

Deviation of EAC

comparing previous and 

current period.

The same information as 

Graph 03, different format

Cost Plan By Period Accuracy: Total 

Plan Costs compared with Actual 

Costs: All Past Periods | Previous 

Periods

1 Budget Overrun Speedo

2 Budget | EAC %-change: Original vs Current Period (Columns )

3 EAC Change: Current vs Previous Period (Horizontal Bars)

4 Earned Value: Schedule Variance as %

5 EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

6 Procurement Status: Completed vs Open vs Not Committed P.O.

7 Plan By Per. Accuracy: Actuals vs Plan for all Past Period

8 Plan By Per. Accuracy: Actuals vs Plan Previous Period Only

9 Profit, % Change: Original vs Prev. Period vs Current Period

10 Estimating Accuracy: Orig. Estimate vs Curr. Budget

11 Time: Cumulative Future Costs and Revenue

12 Time: Cumulative Future Cash In and Cash Out

13 Time: S-Curve and Bars on Future Costs vs Cash ( In & Out )

14 Time: Past Progr: Cumul.Bars, Sched. Variance by period

15 Budget Change %: Previous vs Current Period (Columns)

16 EAC Change %: Previous vs Current Period (Columns )

17 Plan By Per. Accuracy: Act vs Plan: All Past and Prev.Period

18 Plan and Actual Costs vs Plan and Actual POC

19 Revenue / Budget vs EAC (Doughnut)

20 Overall Chart: Main Financial KPIs (Bars)

21 EVA: Schedule Variance (BCWP - BCWS)

22 EVA: Cost Variance (BCWP - ACWP)



Graphs KPIs

19 - Revenue / Budget vs EAC (Doughnut)

20 - Overall Chart: Main Financial KPIs (Bars)

All main KPIs presented 

as bars

Visually compare Current 

Plan Revenue vs EAC or 

if no revenue found, 

Current Budget vs EAC

1 Budget Overrun Speedo

2 Budget | EAC %-change: Original vs Current Period (Columns )

3 EAC Change: Current vs Previous Period (Horizontal Bars)

4 Earned Value: Schedule Variance as %

5 EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

6 Procurement Status: Completed vs Open vs Not Committed P.O.

7 Plan By Per. Accuracy: Actuals vs Plan for all Past Period

8 Plan By Per. Accuracy: Actuals vs Plan Previous Period Only

9 Profit, % Change: Original vs Prev. Period vs Current Period

10 Estimating Accuracy: Orig. Estimate vs Curr. Budget

11 Time: Cumulative Future Costs and Revenue

12 Time: Cumulative Future Cash In and Cash Out

13 Time: S-Curve and Bars on Future Costs vs Cash ( In & Out )

14 Time: Past Progr: Cumul.Bars, Sched. Variance by period

15 Budget Change %: Previous vs Current Period (Columns)

16 EAC Change %: Previous vs Current Period (Columns )

17 Plan By Per. Accuracy: Act vs Plan: All Past and Prev.Period

18 Plan and Actual Costs vs Plan and Actual POC

19 Revenue / Budget vs EAC (Doughnut)

20 Overall Chart: Main Financial KPIs (Bars)

21 EVA: Schedule Variance (BCWP - BCWS)

22 EVA: Cost Variance (BCWP - ACWP)



Graphs KPIs

19 - EVA: Schedule Variance (BCWP - BCWS)

20 - EVA: Cost Variance (BCWP - ACWP)

1 Budget Overrun Speedo

2 Budget | EAC %-change: Original vs Current Period (Columns )

3 EAC Change: Current vs Previous Period (Horizontal Bars)

4 Earned Value: Schedule Variance as %

5 EAC as Stacked Horizontal Bar: Actuals + Committed + CTC

6 Procurement Status: Completed vs Open vs Not Committed P.O.

7 Plan By Per. Accuracy: Actuals vs Plan for all Past Period

8 Plan By Per. Accuracy: Actuals vs Plan Previous Period Only

9 Profit, % Change: Original vs Prev. Period vs Current Period

10 Estimating Accuracy: Orig. Estimate vs Curr. Budget

11 Time: Cumulative Future Costs and Revenue

12 Time: Cumulative Future Cash In and Cash Out

13 Time: S-Curve and Bars on Future Costs vs Cash ( In & Out )

14 Time: Past Progr: Cumul.Bars, Sched. Variance by period

15 Budget Change %: Previous vs Current Period (Columns)

16 EAC Change %: Previous vs Current Period (Columns )

17 Plan By Per. Accuracy: Act vs Plan: All Past and Prev.Period

18 Plan and Actual Costs vs Plan and Actual POC

19 Revenue / Budget vs EAC (Doughnut)

20 Overall Chart: Main Financial KPIs (Bars)

21 EVA: Schedule Variance (BCWP - BCWS)

22 EVA: Cost Variance (BCWP - ACWP)



Project Manager Workbench

Detailed cost breakdown

A list of open Purchase Orders is 

displayed for selected WBS and its 

sub-elements



Project Manager Workbench

All costs in the ñForecastò tab are summarized by:

Å Project Planning Element (WBS and/or NWA)

Å Value Category 

Å Resource Name (optional)

Å Cost Element (optional)



Structural Designer

Engineering 

& Design

Labour

Materials

Value Categories

Designer

Engineer

Resource Name

Fitter

Constr.

Labour

Cost Elements

Cost Element Grouping ïPresented by Workbench

System Designer

Civil Engineer

Structural Engineer

Value Categories in SAP are 

assigned to Cost Elements or 

Cost Element groups.

Noveco ePM introduced 

ñResource Nameò that allows 

to split Value Category into 

smaller sub-groups

For example, Value Category 

ñLABOURò can be broken 

down into Resources:

- Construction Labour

- Electricians

- Fitters

- Testers

- etc.

Each Resource can be 

assigned to multiple Cost 

Elements or Activity Types



Project Manager Workbench

Switch to change mode to manually adjust 

Forecast Costs to Complete (CTC) and 

Estimated Costs At Completion (EAC)



Project Manager Workbench

Adjust CTC / EAC Manually.

For example, change Costs To Complete for 

SUBCONTRACT SERVICE by adding $5000

The system calculates new CTC = $8.500,00 and recalculates 

EAC using formula: CTC + Actual Costs + Commitments. Budget 

Deficit = Current Budget ïEAC = -$5.500,0

Type free text  to 

explain the reason for 

change

1

2 3



Project Manager Workbench

Adjust forecast values in the rolled up view. 

By entering ñ+5,0ò you will increase value of all CONSTRUCTION 

LABOUR by 5% for the entire project

Select top WBS.

Roll up Values by  Value category and Resource 

Name

You can change forecast costs for the entire 

project. 

For example, you need to increase cost of 

Construction Labour by 5%

1

2



Project Manager Workbench

Every change is recorded in a log


