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Create Project

Project Builder: Project P-1005
S T 256 B FOSI
| I:“:I | | IE“:I | Identification and view selection

Project Structure: Description Identification WBS Element :|P—1I1I}5—I}2| |:D1|Design |£|
v & Noveco dema: Plan by Purch|P-1005 Detail g
v Noveco demo: Plan by PUP-1003 )
Overview(s): =
v A Engineering P-1005-01 (s)
= . Design p-1005-02

Dates | Assignments | Control | Userfields | Administr. | Superior | Progress | Partne

Proj.type CP Customer Project ~| Short ID P-1005-02
Priority hd Proj. summarization
Status
System Status CRTD
User status Quot
Respansibilities Operative indicators
Pers.Resp.Mo. 19 Maorris, Adam aflPlanning element
Applicant no. + Acct asst elem.
Resp. cost cntr Biling element

Req.cost center

Req. co.code Grouping WBS element

In this example we use project with WBS
only

Project with WBS and Network Activities
will work the same way




Plan Costs using Easy Cost Planning

Project Noveco demo: Plan by Purch.Order (Version NO1) Change: Easy Co

o

?3 [ [E Show/Hide Item View Show Execution Services

e[z W] ™[] [& =

=P Costing Structure
v Moveco demo: Plan by Purch.Order
v A Noveco demo: Plan by Purch.Order
¥ A |Z| Engineering
¥ /. [H Design
= & Engineering: Electrical
+ @ Engineering: Mechanical
= € Engineering: Structural

We use cost type ‘V’ (variable), but we can

Value Curre...
300.000,00 USD
300.000,00 USD
300.000,00 USD
300.000,00 USD
100.000,00 USD
100.000,00 USD
100.000,00 USD

use ‘M’ material or ‘N’ service

If we use ‘M’ or ‘N’ we must enter material
or service number, we can also use Vendor
Name, Purchasing Info Record etc.

B 0

Choose Planning Form

[QL][ contem]i [¥]) =2 ]| [2]![F] [=] [DIRER]D] []F I[Z )5 i@ 5 = i[HE]) L]

Costing Items : Design
Itm_ . Item Cat. Description

r
L

1lv
M

2V

3v

Engineering: Electrical
Engineering: Mechanical
Engineering: Structural

Cost Element Quantity Unit Total Price Plant/Act. Purch Org. Compo_
417000 1.000 EA 100,00
417000 1.000 EA 100,00
417000 1.000 EA 100,00

Z Total Value Croy
100.000,00 USD
100.000,00 USD
100.000,00 USD

300.000,00



Open Project in Noveco Project Manager Workbench

Project Manager Workbench: P-1005 ( April 2015 ) Display - USD

3 Z, n ) f
w Open 3 ‘2 Refresh 5 ’: 63 !L Purch.Order List  p=" Purch. Commitments @ Confirmations E-\ Actual Line Ttems ‘ Sales Orders @ Easy Cost Planning m'ﬁ Reports D Change Log Timesheets
Project Structure: Description Identification E. Budg.Def.(+/-) Ovr/Undr,% Current Budget Estim.At Compl. Actual Costs ME  Actual Costs TD Commited ME Commited TD Cost To Compl.  Origin.Estimate  Fost Variations ~ Adjustments
~ & Noveco demo: Plan by Purch.Order | P-1005 A 0 100,00 300.000 300.000 0 0 0 0 300.000 300.000 0 0
~ A Noveco demo: Plan by Purch.OrdgP-1005 A 0 100,00 300.000 300.000 1] 0 0 0 300.000 300.000 0 0
v A Engineerng P-1005-01 A 0 100,00 300,000 300,000 0 0 0 0 300.000 300,000 0 0
= /. Design P-1005-02 A o 100,00 300.000 300.000 (1] (1] 0 0 300.000 300.000 U (1)
* Original Estimate
<> <> 5
----- derived from Easy Cost
Forecast Plan By Period | Value Category Line Items | Master Data Project Notes | Line Items By Period Cumulative By Period Varations & Issues | Planning
A 0anf
cosTs vt = + Cost To Complete initially
Estim.At Compl. 300.000,00  Actual Costs ME 0,00 Cost To Compl. 300.000,00 300000 ) generated fr m Origina|
Origin.Estimate 300.000,00  Current Budget 300.000,00 | No.Appr.Variat. [ I Cur Budgst - 300.000 ; a
5 —— ) = = [ EAC - 300,000 4 Estimate
Cost Variations v Budget Variance ’ No.Un-Appr.Var. 250000 CTC - 300.000
Adjustments 0,00 Budg.Def.(+/-) 0,00 | Estimated Work 0| H [ Act, Costs -0 I
Pend.Variation 0,00 Commited TD 0,00 | Actual Work ol s 200000 I Commitment - 0
Contingency 0,00  Actual Costs TD 0,00 | Act. POC, % 0,000 &
150000 \
100000
50000 '
W Current Budget - 300,000
0 [T Estim.At Compl. - 300,000
300000
100
200000 80 o~ 120
,/
100000 4
so-/f 7 140

April 2015 ff (

[ Current Budget [1Estim.At Compl. | | Cost To Compl. [ Act. Costs [ Commitments -=Budget Owerrun 0,00 %



Noveco Project Manager Workbench

Project Manager Workbench: P-1005 ( April 2015 ) Display - USD
i

S Lo ” - B ¢
W Open & ‘2 Refresh ] ﬁ 60 !L Purch.Order List ,1,2‘_“ Purch. Commitments @Conﬁrmauons Ee\ Actual Line Items ,‘ Sales Orders @ Easy Cost Penning  [7i- Reports D Change Log

Timesheets

Budg.Def.(+/-)  Ovr/Undr,% Current Budget Estim.At Compl. Actual Costs ME Actual Costs TD Commited ME ~ Commited TD  Cost To Compl.  Origin.Estimate  Cost Variations  Adjustr

Project Structure: Description Identification S
~ & Noveco demo: Plan by Purch.Order |P-1005 A 0 100,00 300.000 300.000 0 0 0 0 300.000 300.000 0
v A Noveco demo: Plan by Purch.OrdgP-1005 A 0 100,00 300.000 300.000 0 0 0 0 300.000 300.000 0
v A Engineering P-1005-01 A 0 100,00 300.000 300.000 0 0 0 0 300.000 300.000 0
= /. Design P-1005-02 A 0 100,00 300.000 300.000 0 o 1] 0 300.000 300.000 0

S —

Project KPI .M- Pln By Period | Value Category | Line Items | Master Data Project Notes | Line Items By Period Cumulative By Period | Variations & Issues

@ @ @EML\L”E 435 4 |é”@ -.|E£ ..|:§ P \\|§é3 Detail Forecasting

Except. WBS Elem. “ value category Resource Name Cost Element® Budg.Def.(+/-) £ Current Budget

E  Estim.At Compl. £ Actual Costs ME E Commited ME ECost To Complete Estimated CTC Estimated WTC Estimated EAC Estimated WAC Act

[ A ]P-lOUS—OZ SUBCONTRACT SERVICE 417000 0,00 300.000,00 300.000,00 0,00 0,00 300.000,00 0,00 0,00
Order/Operation 0,00 300.000,00 300.000,00 0,00 0,00 300.000,00
0,00 300.000,00 300.000,00 0,00 0,00 300.000,00

Estimated at Completion = Actual Costs + Commitments +
Costs To Complete

NOTE:
- In “Forecast” tab cost plan is summarized by Cost Element, Resource Name and Value Category




Noveco Project Manager Workbench

Project Manager Workbench: P-1005 ( April 2015 ) Display - USD

- e o =A = i 5
% €3] Refresh ¥ A 5 Eieurchorderust o5 Purch. Commitments @ Confirmations =X Actual Line Ttems ‘ Sales Orders ’i_ﬂ Easy Cost Planning

Y =58
open 2 &) B0 Reports || Change Log  [13]] Times

Project Structure: Description Identification E. Budg.Def.(+/-) Ovr/Undr,% Current Budget Estim.At Compl. Actual Costs ME Actual Costs TD Commited ME ~ Commited TD  Cost To Compl.  Origin.Estimate  Cost \
~ & Noveco demo: Plan by Purch.Order |P-1005 a 100,00 300.000 300.000 a 0 0 0 300.000 300.000
hd Noveco demo: Plan by Purch.OrdeP-1005 0 100,00 300.000 300.000 0 0 0 0 300.000 300.000
v Engineering P-1005-01 0 100,00 300.000 300.000 0 0 0 0 300.000 300.000
- Design P-1005-02 a 100,00 300.000 300.000 a 0 0 0 300.000 300.000

Select Costing item and choose “Detail Forecasting”

<> <>

Project KPI Pln By Period | Value Category | LineItems | MasterDatz | psflect Notes | Line Items By Period | Cumulative By Period | \Variations & Issues |

[ [ETIR][E]F JI[Z 3% JI[=]@ .E . .|l [E]|e petil Forecasting
Estimated EAC |

J(+/-) T Current Budget £ Estim.At Compl. £ Actual Costs ME = Commited ME ZCost To Complete Estimated CTC Estimated WTC

Except. WBS Elem. “ Value category Resource Name Cost Element £  Budg.De
P-1005-02 SUBCONTRACT SERVICE 417000 0,00 300.000,00 300.000,00 0,00 0,00 300.000,00 0,00 0,00
Order/Operation 0,00 300.000,00 300.000,00 0,00 0,00 300.000,00

0,00 300.000,00 300.000,00 0,00 0,00 300.000,00



Noveco Project Manager Workbench

Project Manager Workbench: P-1005 ( April 2015 ) Display - USD

s Open :’3 ‘2 Refresh :’ 2 63 QL Purch.Order List ,1_-"-:" Purch. Commitments @ Confirmations ;f\ Actual Line Items ‘ Sales Orders @ Easy Cost Planning ﬂﬁ'? Reports D Change Log |03} Timesheets
Project Structure: Description Identification Budg.Def.(+/-)  Ovr/Undr,% Current Budget Estim.At Compl. Actual Costs ME Actual Costs TD Commited ME Commited TD Cost To Compl.  Origin.Estimate ~ Cost Variations ~ Adjustments
~ & Noveco demo: Plan by Purch.Order |P-1005 0 100,00 300.000 300.000 0 0 0 0 300.000 300.000 0 0
v Noveco demo: Plan by Purch.OrdgP-1005 0 10 300.000 300.000 0 0 0 0 300.000 300.000 0 0
N Engineering P-1005-01 0 100,00 300.000 300.000 0 0 0 0 300.000 300.000 0 0
Design P-1005-02 0 100,00 300.000 300.000 0 0 0 0 300.000 300.000 0 0
< > <> ‘
Project KPI Forecast Plan By Period Value Category Line Items | Master Data Project Notes Line Items By Period | Cumulative By Period Variations & Issues Ll ELNSEw L)
FI[&] [E[=R][FE]F JI[Z .3 I [&]@ L[5 . .|| [& pen sy perod|
P-1005-02 "Design" _ SUBCONTRACT - SERVICE - 417000 "Purchased Service
— g
Icon Cost  Cost Purch.Doc. Item Material “ short text Vendor PO POC,% ECost To Complete £ PO Commitments QuantityTo Complete Price in Object Cur. £ Actual Costs Val. of Work Done,% PO CTC Obj
1V Engineering: Electrical 0,00 100.000,00 0,00 1.000,000 100,00 0,00 0,00 0,
2V Engineering: Mechanical 0,00 100.000,00 0,00 1.000,000 100,00 0,00 0,00 0,
3V Engineering: Structural 0,00 100.000,00 0,00 1.000,000 100,00 0,00 0,00 0,
300.000,00 0,00 0,00
300.000,00 0,00 0,00

When run for the first time, costing line items are copied from

Easy Cost Planning
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Post Time Sheets

Engineering

Design

Noveco demo: Plan By PO

Noveco demo: Plan By PO

P

4500009115/10

“Engineering:
Electrical”

4500009116/ 10

“Engineering:
Mechanical”

4500009117/ 10

“Engineering:
Structural”

Down Payment

Goods receipt

Goods receipt

Down Payment

Goods receipt
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Create Project

Plan Costs using Easy
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Project Manager Workbench

Project Manager Workbench: P-1005 ( April 2015 ) Display - USD
Liil

re . i - -
Open 3 Q] Refresh =~ x (=] .g. Purch.Order List =" Purch. Commitments @ Confirmations Ee\ Actual Line Ttems ‘ Sales Orders @ Easy Cost Phnning  ff- Reports D Change Log 1

Project Structure: Description Identification . Bidg.Def.(+/-) Owr/Undr,% Current Budget Estim.At Compl. Actual Costs ME Actual Costs TD Commited ME Commited TD Cost To Compl.  Origin.Estimate  C
~ & Noveco demo: Plan by Purch.Order  |P-1005 0 100,00 300.000 300.000 90.000 ©0.000 210.000 210.000 300.000 300.000
v Noveco demo: Plan by Purch.OrdgP-1005 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 300.000 300.000
e Engineering P-1005-01 0 100,00 300,000 300,000 90.000 90,000 210,000 210.000 300,000 300.000
- Design P-1005-02 0 100,00 300.000 300.000 90.000 80.000 210.000 210.000 300.000 300.000

Exclamation mark indicates that forecast
cost to complete must be recalculated

<> <>
Project KPT Pln ByW Value Category | Line Ttems | Master Data | Project Notes | Line Items By Period | Cumultive By Period | Variations & Issues
.
|'§|l fz‘\ _||? |Y AP L \|af- [E] 4‘ |_:§ . ‘5 \|\E DeGIForeast’nu|

= Order/Operation “ Value category Resource Name Cost Element £ Budg.Def.(+/-) £ Current Budget £ Estim.At Compl.JE Actual Costs ME £ Commited MEJ £ Cost To Complete Estimated CTC Estimated W'
r005-02 SUBCONTRACT SERVICE 417000 0,00 300.000,00 300.000,00 90.000,00 210.000,00 300.000,00 0,00

-1005-02 0,00 300.000,00 300.000,00 90.000,00 210.000,00 300.000,00

0,00 300.000,00 300.000,00 90.000,00 210.000,00 300.000,00

Actual Costs and PO Commitments are

displayed
< >
ElEFREF JI[E L[S )5 =]
Commitments
RefDocCtg RefDocNo RfItm Material Cost element Value category  Doc. Date Qty/plan UM = Plan/ObjectCur. Value in Obj. Crcy Vendor Vendor Name
fa  POid]4500009115 10 417000  SUBCONTRACT 15.04.2015  1.000 EA 100.000,00 70.000,00 ME_1001 IPR-Automation Sohne.. PO List is displayed
POrd 4500000116 10 417000 SUBCONTRACT 15.04.2015  1.000 EA 100.000,00 70.000,00 ME_4913 am
POrd 4500009117 10 417000  SUBCONTRACT 15.04.2015  1.000 EA 100.000,00 70.000,00 ME_1001 IPR-Automation Sohne.. for selected WBS

. 300.000,00 - 210.000,00 hierarchy




Project Manager Workbench

Project Manager Workbench: P-1005 (@ [[e/ QURCCE R oR= W] (o]g g = 11[er=1()Y

m Open E_’E\ recalculate Cost To Complete and adIUSt al Line Ttems ‘ Sales Orders @ Easy Cost Planning ﬁr:f Reports D Change Log E
Estimated at Completion (if necessa
Project Structure: D€' Identification p ( ry) ctual Costs ME  Actual Costs TD Commited ME ~ Commited TD  Cost To Compl. ~ Origin.Estimate
v & Noveco demo: Plan by Purch.Order |P-1005 \ 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000
v A Noveco demo: Plan by Purch.OrdgP-1005 A 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000
v A Engineering P-1005-01 A o 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000
* A Design P-1005-02 A 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000
<> <>
[ Project KPI Plan By Period | Value Category | Line Items | Master Data | Project Notes | Line Items By Period | Cumulative By Period | Variations & Issues |
E@=[=FRE[¥.)[z 5 || ¥ peta Forecasting
Except. WBS Elem. “ Order/Operation * Value category Resource Name Cost Element® Budg.Def.(+/-) £ Current Budget £ Estim.At Compl. £ Actual Costs ME £  Commited ME = Cost To Complete Estimated CTC Estimated '
4. P-1005-02 SUBCONTRACT SERVICE 417000 0,00 300.000,00 300.000,00 50.000,00 210.000,00 0,00 0,00
P-1005-02 0,00 300.000,00 300.000,00 90.000,00 210.000,00 0,00
0,00 300.000,00 300.000,00 90.000,00 210.000,00 0,00
e Cost and Work To Complete reduced from
P actual costs and purchase commitments
J
Commitments
RefDocCtg RefDocNo Rfltm Material Cost element Value category  Doc. Date Qty/plan UM = Plan/ObjectCur. £ Value in Obj. Crcy Vendor Vendor Name
[m POrd]4500009115 10 417000 SUBCONTRACT  15.04.2015 1.000 EA 100.000,00 70.000,00 ME_1001 IPR-Automation Sohne,
POrd 4500009116 10 417000 SUBCONTRACT  15.04.2015 1.000 EA 100.000,00 70.000,00 ME_4913 4M
POrd 4500009117 10 417000 SUBCONTRACT  15.04.2015 1.000 EA 100.000,00 70.000,00 ME_1001 IPR-Automation Sohne,
. 300.000,00 = 210.000,00




Praject Manager Workbench: P-1005 ( April 2015 ) Change - USD

Open E‘B' a Refresh ~

Project Structure: Descrip

v & Noveco demo: Plan by Pur rder
A Noveco demo: Plan by Purch¥Sgd
v Engineering
. Design

<>

Project: KPI IM- Plan By Period | Value Category | Line Items

< 2

Zm 65 Hppurch.orderList 25 Purch. Commitments @Conﬁm‘etnons

Identification E. Budg.Def.(+/-)

P-1005
P-1005

0
0
0

0

Ovr/Undr,%

100, UO
100,00
100,00

Current Budget Estim.At Compl.

300. 000
BEID.UUD
300.000

300 000
300.000
300.000

Switch to Change mode

Select Costing item and choose “Detail Forecasting”

E—'\ Actual Line Ttems & Sales Orders

@' Easy Cost Planning  FA-

Actual Costs ME  Actual Costs TD Commited ME

90.000
90.000
90.000
90.000

90.000
90.000
90.000

210.000
210.000
210.000
210.000

i

Commited TD
210.000
210.000
210.000

Master Data

Project Ny( | Line Trems By Period

Cumulative By Period

Variations & Issues

Reports D. Change Log il

Cost To Compl.  Origin.Estimate

[ ]

oo

300.000
300.000
300.000
300.000

A

@& [E[=n[EF [

A= EEER

ERNE )

IIFJ Detail Forecasting

Commited ME ECost To Complete

Estimated CTC Estimated \

Except. WBS Elem. “ Order/Operation “ Value category Resource Name Cost Element E rrent Budget £ Estim.At Compl. £ Actual Costs ME £
P-1005-02 SUBCONTRACT SERVICE 417000 0,00 300.000,00 300.000,00 90.000,00 210.000,00 0,00 0,00
P-1005-02 0,00 300.000,00 300.000,00 90.000,00 210.000,00 0,00
0,00 300.000,00 300.000,00 90.000,00 210.000,00 0,00



Detailed Forecasting by Purchase Order

Project Manager Workbench: P-1005 ( April 2015 ) Change - USD

3 L ﬂ -r o » was)
Open 5 ‘2 Refresh ~ ﬂ (=] Qﬁ. Purch.Order List q;-‘“ Purch. Commitments @ Confirmations E’\ Actual Line Items ‘ Sales Orders @ Easy Cost Planning ﬁjj_'f Reports D Change Log Timesheets
Project Structure: Description Identification E. Budg.Def.(+/-) Owr/Undr,% Current Budget Estim.At Compl. Actual Costs ME Actual Costs TD Commited ME ~ Commited TD  Cost To Compl.  Origin.Estimate  Cost Variations ~ Adjustments C
A i Noveco demo: Plan by Purch.Order |P-1005 o 100,00 300.000 300.000 90.000 90.000 210.000 210.000 o 300.000 o 0
h Noveco demo: Pin by Purch.OrdgP-1005 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000 0 0
v A Engineering P-1005-01 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000 0 0
- Design P-1005-02 a 100,00 300.000 300.000 90.000 90.000 210.000 210.000 a 300.000 a 0

When run for the first time, the system copies plan cost
items from ECP.

Delete them if they are no longer required

<> <>

| Project KPI | Forecast | Plan By Period Value Category Line Items | Master D’m Project Notes Line Items By Period | Cumulative By Period | Variations & Issues JNCLET et B}

[ [2=|R][E]F I 5 =)@ 5 .= L [D]E]§]D] v confim| 3 cancel|| [ plan By Period

P-1005-02 "Design" _ SUBCONTRACT - SERVICE - 4170Q0 "Purchased Service

Icon Cost  Cost_Purch.Doc. Item Short text Vendor PO POC,% Val. of Work Done,% PO CTC Obj.Cur ECost To Complete  Price in Object Cur. I Actual Costs E PO Commitm. Obj.Cur PO Plan Obj.Cur PO Accrued Obj.Ct
1v Engineering: Electrical 0,00 0,00 0,00 100.000,00 100,00 0,00 0,00 0,00 0,00
2V Engineering: Mechanical 0,00 0,00 0,00 100.000,00 100,00 0,00 0,00 0,00 0,00
3\v Engineering: Structural 0,00 0,00 0,00 100.000,00 100,00 0,00 0,00 0,00 0,0¢
T 3 PO 4500000115 10 Engneerng: Electrical  ME_1001 30,00 30,00 0,00 0,00 0,00 30.000,00 70.000,00 100.000,00 30.000,0C
[ ) 5 PO 4500009116 10 Engineering: Mechanical ME_4913 30,00 30,00 0,00 0,00 0,00 30.000,00 70.000,00 100.000,00 0,0C
B, 6 PO 4500009117 10 Engineering: Structural ME_1001 30,00 30,00 0,00 0,00 0,00 30.000,00 70.000,00 100.000,00 30.000,0¢
Material 300.000,00 90.000,00 210.000,00

300.000,00 90.000,00 210.000,00



Detailed Planning by Purchase Order

Project Manager Workbench: P-1005 ( April 2015 ) Change - USD

-‘ Open ”}' fz Refresh 2 A &0 Hpurch.order List ,1;-'" Purch. Commitments @ Confirmations Ee,\ Actual Line Items ‘ Sales Orders @ Easy Cost Planning ﬂi?. Reports D Change Log @ Timesheets

Praject Structure: Description Identification E. Budg.Def.(+/-) Ovr/Undr,% Current Budget ~Estim.At Compl. Actual Costs ME Actual Costs TD Commited ME ~ Commited TD  Cost To Compl. ~ Origin.Estimate = Cost Variations ~ Adjustments
~ & Noveco demo: Plan by Purch.Order |P-1005 A 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000 a 1]
v A Noveco demo: Plan by Purch.OrdgP-1005 A 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000 0 0
v A Engineering P-1005-01 A 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000 0 0
= A Design P-1005-02 A 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000 i] 1]
PO Value of Work Done = Value of Work
Done as % * ( PO Plan Value + PO Cost To
Complete)
<> <>

| Project KPI Forecast | Plan By Period Value Category | Line Items | Master Data | Project Notes | Line Items By Period | Cumulative By Period Variations & Issues Ve TRz e Caul]

El@&[FTIREF JIE JEJ[E]@ 5 = JID]IE]E]GD] [ confim|% cancel| A pan By Period
P-1005-02 "Design" _ SUBCONTRACT - SERVICE - 417000 "Purchased Service

Purch.Doc. Item Short text Vendor PO POC,%| Val. of Work Done,% PO CTC Obj.Curj Actual Costs £ PO Commitm. Obj.Cur fE] PO DownPaymt Obj.Cur]® PO Plan Obj.Cur PO Accrued Obj.Cur £ PO Val. of Wrk Obj.Cur
4500009115 10 Engineering: Electrical ME_1001 30,00 30,00 0,00 30.000,00 70.000,00 30.000,00 100.000,00 30.000,00- 30.000,00
4500009116 10 Engineering: Mechanical ME_4913 30,00 30,00 0,00 30.000,00 70.000,00 0,00 100.000,00 0,00 30.000,00
4500009117 10 Engineering: Structural ME_1001 30,00 30,00 0,00 30.000,00 70.000,00 30.000,00 100.000,00 30.000,00- 30.000,00
90.000,00 210.000,00 60.000,00 300.000,00 90.000,00
90.000,00 210.000,00 60.000,00 300.000,00 90.000,00

PO Progress calculated

as %: PO Actual Cost /
PO Plan Value

PO Actual Costs PO Down Current total

and Remaining Payment amount PO Plan Value
Committed value




Detailed Planning by Purchase Order

Project Manager Workbench: P-1005 ( April 2015 ) Change - USD

3 6 N
Open 5% €] Refresh ~

Project Structure: Description
~ & Noveco demo: Plan by Purch.Order
v Noveco demo: Plan by Purch.Ord¢
h Engineering
. Design

Enter PO Cost To Complete amount

-~

7~ &5 Hpurch.order List

Identification
P-1005
P-1005
P-1005-01
P-1005-02

E. Budg.Def.(+/-)

0
0
0

0

Ovr/Undr,%

100,00
100,00

,i,:" Purch. Commitments @ Confirmations

300.000
300.000

300.000

Current Budget Estim.At Compl.

300.000
300.000

300.000

£ Actual Line Items ‘ Sales Orders

@— Easy Cost Planning

Actual Costs ME  Actual Costs TD Commited ME

90.000
90.000

90.000

90.000
90.000

90.000

210.000
210.000

210.000

Commited TD
210.000
210.000

210.000

i

Reports D Change Log Timesheets
Cost To Compl.  Origin.Estimate ~ Cost Varations  Adjustments
a 300.000 o o
0 300.000 0 0
0 300.000 0 0
0 300.000 0 0

System recalculates PO Estimated at Completion =

PO Plan Value + PO Cost To Complete

<> <>
Project KP1 Forecast | Pln By Period | Value Category | Wine Items | MasterData | Project Notes | Line Items By Period | Cumulative By Period Variations & Issues

(& @IE?‘F”_ YV .2 L% . I’;-_ =W PP |E| 5| 2][@]I [« confim|[3 cancel|| [ Pian By Period

P-1005-02 "Design" _ SUBCONTRACT - SERWICE - 417000 "Purchased Service

Purch.Doc. Item PO POC,% Val of Work Done,% PO CTC Obj.Cur Actual Costs £ PO Commitm. Obj.Cur £PO DownPmt Obj.Cur § PO Plan Obj.Cur| PO Accr.Obj.Cur £ PO Val. of Wrk Obj.Cur PO EAC Obj.Cur PO Remaining Obj.Cur

4500009115 10 30,00 70,00 10.000,00 30.000,00 70.000,00 30.000,00 100.000,00 17.000,00 77.000,00 110.000,00 33.000,00

4500009116 10 30,00 70,00 10.000,00 30.000,00 70.000,00 0,00 100.000,00 47.000,00 77.000,00 110.000,00 33.000,00

4500009117 10 30,00 50,00 10.000,00 30.000,00 70.000,00 30.000,00 100.000,00 5.000,00- 55.000,00 110.000,00 55.000,00
90.000,00 210.000,00 60.000,00 300.000,00 209.000,00
90.000,00 210.000,00 60.000,00 300.000,00 209.000,00




Detailed Planning by Purchase Order

Project Manager Workbench: P-1005 ( April 2015 ) Change - USD

N - B =n = .
Open 5 ‘z Refresh z ﬂ =) gr. Purch.Order List  g=" Purch. Commitments @Conﬁrmations ==\ Actual Line Items ‘ Sales Orders @— Easy Cost Planning ﬁﬂj Reports D Change Log Timesheets

Project Structure: Description Identification E. Budg.Def.(+/-) Ovr/Undr,% Current Budget Estim.At Compl. Actual Costs ME Actual Costs TD Commited ME ~ Commited TD  Cost To Compl.  Origin.Estimate ~ Cost Variations = Adjustments
~ & Noveco demo: Plan by Purch.Order [P-1005 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 a 300.000 a a
e Noveco demo: Plan by Purch.OrddP-1005 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000 0 0

v Engineering P-1005-01 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000 0 0

. Design P-1005-02 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 0 300.000 0 0

System recalculates PO Value Of Work Done =

% of Value of Work Done * PO Estimated at Completion

<> <>

Project KP1 Forecast Plan By Period | Valuefategory | Line Items Master Data | Project Notes | Line Items By Period | Cumulative By Period Variations & Issues EVEwEhNE e Ea )

(& @IE?‘FH_W\ [T .| ’;‘-_’?m = |E| 5| 2][@]I [« confim|[3 cancel|| [ Pian By Period
P-1005-02 "Design" _ SUBCOKITRACT - SERVICE - 417000 "Purchased Service

Purch.Doc. Item PO POC,%] Val. of Work Done,% PO CTC Obj.Cur £ Actual Costs £ PO Commitm. Obj.Cur £PO DownPmt Obj.Cur E PO Plan Obj.Cur PO Accr.Obj.Cur PO Val. of Wrk Obj.Cur| PO EAC Obj.Cur PO Remaining Obj.Cur
4500009115 10 30,00 70,00 10.000,00 30.000,00 70.000,00 30.000,00 100.000,00 17.000,00 77.000,00 110.000,00 33.000,00
4500009116 10 30,00 70,00 10.000,00 30.000,00 70.000,00 0,00 100.000,00 47.000,00 77.000,00 110.000,00 33.000,00
4500009117 10 30,00 50,00 10.000,00 30.000,00 70.000,00 30.000,00 100.000,00 5.000,00- 55.000,00 110.000,00 55.000,00
90.000,00 210.000,00 60.000,00 300.000,00 209.000,00
90.000,00 210.000,00 60.000,00 300.000,00 209.000,00

A




Detailed Planning by Purchase Order

Project Manager Workbench: P-1005 ( April 2015 ) Change - USD

&a,

ES
Open 5 ~

‘z Refresh \v’ —~ 63 QL Purch.Order List ,i-,-" Purch. Commitments (9 Confirmations ER Actual Line Items & Sales Orders E Easy Cost Planning ﬁ:“j Reports E Change Log ﬂ Timesheets
Project Structure: Description Identification E. Budg.Def.(+/-) Owr/Undr,% Current Budget Estim.At Compl. Actual Costs ME Actual Costs TD Commited ME Commited TD Cost To Compl.  Origin.Estimate ~ Cost Varations  Adjustments
v f Noveco demo: Plan by Purch.Order |P-1005 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 o 300.000 o o
v Noveco demo: Plan by Purch.OrdgP-1005 0 100,00 300.000 300.000 90.000 90.000 210.000 1] 300.000 1] 1]
v Engineering P-1005-01 0 100,00 300.000 300.000 90.000 90.000 210.000 0 300.000 0 0
. Design P-1005-02 0 100,00 300.000 300.000 4 0 0
System recalculates PO Accrued Value = Value of
Work Done — Actual Costs — Down Payment
<3 <3
Project KP1 Forecast | Plan By Period | Value Category | Une Items | MasterData | Project Notes | Line Items By Period | Cumulative By Period L 3 Detaied Forecasting
[ [ ES=IRIFET J[EZ L3 J[=]@ & .= JI[D]G|R][D] [« confim]| cancel|| [A pln By Period
P-1005-02 "Design" _ SUBCONTRACT - SERVICE - 417000 "Purchased Service A
Purch.Doc. Item PO POC% Val of Work Done,% PO CTC Obj.Cuf £ Actual Costs 3 PO Commitm. Obj.Cur EPO DownPmt Obj.Cur]E PO Plan Obj.Cu PO Accr.Obj.Cur £} JPO Val. of Wrk Obj.Cur PO EAC Obj.Cur PO Remaining Obj.Cur
4500009115 10 30,00 70,00 10.000,00 30.000,00 70.000,00 30.000,00 100.000,00 17.000,00 77.000,00 110.000,00 33.000,00
4500009116 10 30,00 70,00 10.000,00 30.000,00 70.000,00 0,00 100.000,00 47.000,00 77.000,00 110.000,00 33.000,00
4500009117 10 30,00 50,00 10.000,00 30.000,00 70.000,00 30.000,00 100.000,00 5.000,00- 55.000,00 110.000,00 55.000,00
90.000,00 210.000,00 60.000,00 300.000,00 209.000,00
90.000,00 210.000,00 60.000,00 300.000,00 209.000,00




Detailed Planning by Purchase Order

Project Manager Workbench: P-1005 ( April 2015 ) Change - USD

&a,

ES
Open 5 ~

‘z Refresh \v’ —~ 63 QL Purch.Order List ,i-,-" Purch. Commitments (9 Confirmations ER Actual Line Items & Sales Orders E Easy Cost Planning ﬁ:“j Reports E Change Log ﬂ Timesheets
Project Structure: Description Identification E. Budg.Def.(+/-) Owr/Undr,% Current Budget Estim.At Compl. Actual Costs ME Actual Costs TD Commited ME Commited TD Cost To Compl.  Origin.Estimate ~ Cost Varations  Adjustments
~ T Noveco demo: Plan by Purch.Order |P-1005 0 100,00 300.000 300.000 90.000 90.000 210.000 210.000 o 300.000 o o
v Noveco demo: Plan by Purch.OrdgP-1005 0 100,00 300.000 300.000 90.000 90.000 210.000 1] 300.000 1] 1]
v Engineering P-1005-01 0 100,00 300.000 300.000 90.000 90.000 210.000 0 300.000 0 0
. Design P-1005-02 0 100,00 300.000 300.000 4 0 0
System recalculates PO Remaining Value = Value of
Work Done — Actual Costs — Down Payment
<3 <3
Project KP1 Forecast Plan By Period | Value Category | Line Items Master Data | Project Notes | Line Items By Period | Cumulative By Period VEIE OB ESTELY  Detailed Forecasting
[ [ ES=IRIFET J[EZ L3 J[=]@ & .= JI[D]G|R][D] [« confim]| cancel|| [A pln By Period
P-1005-02 "Design" _ SUBCONTRACT - SERVICE - 417000 "Purchased Service
Purch.Doc. Item PO POC% Val of Work Done,% PO CTC Obj.Cuf £ Actual Costs 3 PO Commitm. Obj.Cur EPO DownPmt Obj.Curl PO Plan Obj.Cu PO Accr.Obj.Cur F | PO Val. of Wrk Obj.Cur PO EAC Obj.Cur PO Remaining Obj.Cur
4500009115 10 30,00 70,00 10.000,00 30.000,00 70.000,00 30.000,00 100.000,00 17.000,00 77.000,00 110.000,00 33.000,00
4500009116 10 30,00 70,00 10.000,00 30.000,00 70.000,00 0,00 100.000,00 47.000,00 77.000,00 110.000,00 33.000,00
4500009117 10 30,00 50,00 10.000,00 30.000,00 70.000,00 30.000,00 100.000,00 5.000,00- 55.000,00 110.000,00 55.000,00
90.000,00 210.000,00 60.000,00 300.000,00 209.000,00
90.000,00 210.000,00 60.000,00 300.000,00 209.000,00




Plan by Period PO Remaining value

Select Purchase Order item (or multiple items) and click

on “Plan By Period”

Project KPI | Forecast | Phn By Period Value Category | Line Items | Master Data Project Notes | Line Items By Perf

Cumulative By Period | Variations & Issues EVEEIEG RS G

()3 (2= REY )5 5% ) (2@ 5 & ) DEIE/E) Y o] and] |2 ven oy rerwa] |

P-1005-02 "Design" _ SUBCONTRACT - SERVICE - 417000 "Purchased Service

Icon Cost.. Cost . Purch.Doc. Item PO POC% Val. of Work Done,% = PO CTC Obj.Cur & Actual Costs = PO Commitm. Obj.Cur I PO Rermaining Ohj.cq ZPO DownPmt Obj.Cur = PO Plan Obj.Cur PO Accr.Obj.Cur £ PO Val. of Wrk Obj.Cur
- [ 4 PO 4500009115 10 30,00 70,00 10.000,00 30.000,00 70.000,00 | 33.000,05 30.000,00 100.000,00 17.000,00 77.000,00
[ 5 PO 4500009116 10 30,00 70,00 10.000,00 30.000,00 70.000,00 33.000,00 0,00 100.000,00 47.000,00 77.000,00
By 6 PO 4500009117 10 30,00 50,00 10.000,00 30.000,00 55.000,00 30.000,00 100.000,00 5.000,00- 55.000,00
Material 30.000,00 90.000,00 60.000,00 300.000,00 209.000,00
30.000,00 90.000,00 i 60.000,00 300.000,00 209.000,00
<> <>

(41D /E =] /M 100.00% .|{ value To Dstribute: 33.000,00 || Distributed Value: 33.000,00 .| |Remaining to Distrbute: 0,00 .|| [Remaning: 0,00% .

Year January February March April May June July August September October November December
2015 % 20,00 10,00 20,00 10,00 30,00 5,00 5,00
2015 § 0,00 0,00 0,00 6.600,00 3.300,00 6.600,00 3.300,00 9.900,00 0,00 1.650,00 1.650,00 0,00
10000
7500
5000
- - -
; N
January 2015 February 2015 March 2015 April 2015 May 2015 June 2015 July 2015 August 2015 September 2015 October 2015 November 2015 December 2015

W Cost To Compl.



Plan by Period PO Remaining value

When Completed click “Confirm” to copy new Cost To

Complete to “Forecast” tab

Project KPI | Forecast | Phn By Period Value Category | Line Items | Master Data

Project flotes Line Items By Period Cumubtive By Period | Variations & Issues il Sefautetayly

FEBRIEFREF JEE)(EE & JE ) DRI cancel|| [ Plan By Period|
P-1005-02 "Design" _ SUBCONTRACT - SERVICE - 417000 "Purchased Service

Icon Cost . Cost Purch.Doc.  Item POPOC% Val of Work Done,% £ PO CTC Obj.Cur =  Actual Costs = PO Commitm. Obj.Cur PO Remaining Obj.Cur ZPO DownPmft Obj.Cur = PO Plan Obj.Cur PO Accr.Obj.Cur £ PO Val. of Wrk Obj.Cur
- [ 4 PO 4500009115 10 30,00 70,00 10.000,00 30.000,00 70.000,00 33.000,00 30.000,00 100.000,00 17.000,00 77.000,00
[~ 5 PO 4500009116 10 30,00 70,00 10.000,00 30.000,00 70.000,00 33.000,00 0,00 100.000,00 47.000,00 77.000,00
By 6 PO 4500009117 10 30,00 50,00 10.000,00 30.000,00 70.000,00 55.000,00 30.000,00 100.000,00 5.000,00- 55.000,00
Material 30.000,00 90.000,00 210.000,00 60.000,00 300.000,00 209.000,00
30.000,00 90.000,00 210.000,00 60.000,00 300.000,00 209.000,00
<> <
[9[][E]2 ]/ [ M100.00% .|| value To Distribute: 33.000,00 .|| Distributed Value: 33.000,00  .|[Remaining to Distribute: 0,00 .|| Remaining: 0,00%
Year January February March April May June July August September October November December
2015 % 20,00 10,00 20,00 10,00 30,00 5,00 5,00
2015 § 0,00 0,00 0,00 6.600,00 3.300,00 6.600,00 3.300,00 9.900,00 0,00 1.650,00 1.650,00 0,00
10000
7500
5000
- - -
; N
January 2015 February 2015 March 2015 April 2015 May 2015 June 2015 July 2015 August 2015 September 2015 October 2015 November 2015 December 2015

W Cost To Compl.



Update Project Forecast from Detailed Forecasting

Project Manager Workbench: P-1005 ( April 2015 ) Change - USD
31 Reports D Change Log Timesheets

3 — - r ~ B . 3 .
w Open 5 "z Refresh 5 ﬂ &0 ,._]L Purch.Order List q,-’f“ Purch. Commitments @ Confirmations Eﬂ Actual Line Items l Sales Orders @ Easy Cost Planning  Ffi5

Actual Costs ME  Actual Costs TD Commited ME ~ Commited TD Cost To Compl. Origin.Estimate  Cost Variations

Project Structure: Description Identification E. |Budg.Def.(+/-) Ovr/Undr,% Current Budget = Estim.At Compl.
~ & Noveco demo: Plan by Purch.Order |P-1005 [ ] 30.000- 110,00 300.000 330.000 90.000 90.000 210.000 210.000 30.000 300.000 1]
v A Noveco demo: Plan by Purch.Orde/P-1005 ® 30.000- 110,00 300.000 330.000 90.000 90.000 210.000 210.000 30.000 300.000 1]
v A Engineering P-1005-01 . 30.000- 110,00 300.000 330.000 90.000 90.000 210.000 210.000 30.000 300.000 0
* A\ Design P-1005-02 [ ] 30.000- 110,00 300.000 330.000 90.000 90.000 210.000 210.000 30.000 300.000 1]
Exception indicator turns red because
project Estimated Cost at Completion
is higher than its Budget
< > < >
Project KPI IM Plan By Period | Value Category | Line Items | Master Data | Project Notes | Line ItemsBy Period | Cumulative By Period | Variations & Issues |
EI[&][2[F]R[E]F J[Z L3 JI[S][@ = = . B[]l ¥ peti Forecasting
Except. WBS Elem. “ Order/Operation “ Value category Resource Name Cost Element  Budg.Def.(+/-) £ Current Budget{Z Estim.At Compl. E Actual Costs MEF  Commited ME [E Cost To Complete Estimated CTC [Estimated WTC Estimate
[ [ ] jP-lOOS—UZ SUBCONTRACT SERVICE 417000 30.000,00- 300.000,00 330.000,00 90.000,00 210.000,00 30.000,00 30.000,00
P-1005-02 30.000,00- 300.000,00 330.000,00 90.000,00 210.000,00 30.000,00
30.000,00- 300.000,00 330.000,00 90.000,00 210.000,00 30.000,00

Estimated at Completion is updated Cost To Complete are updated

and it is now over Budget by from the Detailed Forecasting
$30000.0 or by 10.0% screen
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