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@ Release 4.0 SP2: new functionality



SP2: new functionality

@ Project Manager Workbench
O Project Portal / Review Report
Q Estimating

O Project Gantt Chart

O Resource Planning in Gantt Chart



Project Manager Workbench

A Review and update forecast in Project or COA Currency

A Purchase Order list in Forecast Tab changed

A New Tab: Purchase Order

A New Tab: Sales Order

A New Tab: Milestones

A Resource and Capacity Planning from WB

A Detailed Forecast enhancements

ATabs Period View and Cumul ative: added @l
A Add Comments on Project Definition level

AProject Tree new exception indicators: A

A Cash flow: Calculation of PO Payment obligations from PO Commitment
distribution by Noveco WB (not taking PO Payment Obligations from RPSCO /
000 /51 (SAP Cash Flow info system))



Select Currency in PMWB

Project Manager Workbench

¥ Open Cancel

By default the currency field is not visible and

= NOV(1)/710 Open Project ¥ all values are shown in project currency.

However, if you wish to forecast or view in

Project def. [o-2002 o Controlling Area currency, add the following

WES Element parameter IDs to your user ID:

Planning Period 04.09.2021 / N O V E C O/ S H OW_ P L N = C U R =
The following parameter ID defines default

Pers.Resp.No. Currency 1 Project Currency (USD) v currenc y /| NOVECO/ SET _

T will set COA Currency as default, if it is
Recently Opened Projects space, the Project Currency key will be set
2|F(Q B% | v | | W Delete ||+ Add To Favourite J Favourite as default
Icon Project Definition Project Description WBS Element WBS Description

<

=  0-2002 Construction Project WBS -




Purchase Order List

< Project Manager Workbench: 0-2002 (September 2021) Display - USD
v 2 Purch.Order List &8 Purch. Commitments (O Confirmations ctual Line Rems @ Sales Orders [ Easy Cost Planning g PS Reports (X Project Report [ ] Change Log More™ w T Ext
¥ || A Q B v acities
Project Structure: Description Project ID On ... Budg.Def... Bud.Def.% Current Budget Estim.At Compl. EAC Prev. Per Actual Costs ME Actual Costs TD Commited ME Commited TD Cost To Compl. Origin.Estimate  Cost Var...
~ & Construction Project WBS 0-2002 L 134,206~ 108.61 1,559,050 1,693,256 1,693,256 172,532 172,532 683,212 683,212 837,512 1,476,450
A Construction Project WBS 0-2002 L] 134,206~ 108.61 1,559,050 1,693,256 1,693,256 172,532 172,532 683,212 683,212 837,512 1,476,450
> A Construction and Build 0-2002-CONST L] 131,870~ 109.17 1,437,850 1,569,720 1,569,720 155,345 155,345 669,500 669,500 744,875 1,362,050
A Development and Acquisition 0-2002-DEVAQ A 2,336~ 103.95 59,200 61,536 61,536 17,187 17,187 13,712 13,712 30,637 52,400
> A Preparation for Cut-over 0-2002-PRCUT - 0 0.00 0 o o 0 0 0 o 0 0
» A Commissioning & Handover 0-2002-COMMI 0 100.00 62,000 62,000 62,000 62,000
Values can be displayed in three Now the value columns are read from PO Item .
KPls  GaphKPls  Forecast Pl CUNNENCIES: s By Period  Vakie Cotegory History summary: Ordered, Delivered, Invoiced
A . Value & Quantity, POC %, Remaining Commitment
NENRCRIE Project (Company Code)
value etc.
On B.. WBS Element Value category A Pu rchase Order (Transacuon) " Actual Costs ME = Co «d WTC  Estin
n 0-2002 MATERIALS 0.00 0.00 0.00 0.00 y
0-2002 A 0.00 0.00 0.00
A Controlling Area
] - -COM... MATERIALS 0.00 0.00 40,000.00 0.00
] 0-2002-COM... MATERIALS COMPONENTS 0.00} 22,000.00 22,000.00 0.00 0.00 22,000.00 0.00
0-2002-COM. 0.00 62,000.00 62,000.00 0.00 0.00 62,000.00
L] 0-2002-CON.. MATERIALS ELECTRICAL 10,500.00 12,000.00 22,500.00 0.00 10,000.00 12,500.00 0.00 1.042 1.042
L] 0-2002-CON... MATERIALS CONSTRUCT 47,499,98- 95,000.00 142,499.98 46,250.00 96,249.98 0.00 0.00 0 0
[ ] 0-2002-CON... MATERIALS FOUNDATION 5,000.00- 5,000.00- 0.00 0.00 0.00 0.00 0.00 0 o ~
al[= v~ ||[z [~ =]~ “m~|E] T - ( \
WBS Element WBS Description Vendor Vendfr¢  Project Cumency & POC,% = Ordered Value =  Committed = Delivered Val. = Invoiced Val. = Val.To Deliver = Value To Invoice  Qty To Deliver  Qty To Invoice Ordered Qty
L 3
= = ) . Excavation ME_4913 4M Purch.Order Currency negerials 36.00 125,000.00 79,999.98 104,000.00 45,000.00 21,000.00 80,000.00 8 8 25
0-2002-CONST-1 -1 -00.. Excavation ME_4913 4M O Area Currency offstruction materials 25.00 5,000.00 3,750.00 0.00 1,250.00 5,000.00 3,750.00 70 75 100
-2002- -] - Excavation ME_4913  4M _ ‘ofstruction materials =1 0.00 12,500.00 12,500.00 0.00 0.00 12,500.00 12,500.00 25 25 25
0-2002-CONST-1-1 -00.. Excavation A4913 aMm 4500009337 10 electrical equipment A 10,000.00 10,000.00 0.00 0.00 10,000.00 10,000.00 40 40 40
0-2002-CONST-1 -2 -00... Superstructure & Finishing ME_4913 4M 4500009162 10 Structural Steel Q T T T T T T ~75,000.00 840 950 1,000
0-2002-CONST-1 -2 -00... Equipment Instal.-Tanks ME_4913 4M 4500009108 1 UNTREATED DIESEL TANK #2 & 0.0 . ) ) ) 0,000.00 1 1 1
0-2002-CONST-2 Equipment ME_4913  4M 4500009174 10 Boiler e o Click here to open this PO item in the new 1,000.00 1 1 1
0-2002-CONST-2 Equipment ME_4913  4M 4500009174 20 Boiler A 0.0 Tab: Purch. Orders 0,000.00 1 1 1
0-2002-CONST-2 -1 Installation & Testing ME_4913 4M 4500000177 10 equipment a 75.4 . : 5,000.00 25 100 100
0-2002-DEVAQ-4 Permitting & Environmental 1. | A4913 4M 4500009360 10 consulting Service = 20.0. P I e B 5,000.00 [1] 1 1
0-2002-DEVAQ-6 Procurement of Assets and S.. |ME_1001  IPR-Automati.. 4500009364 10 Solar Panels @ 62.50 25,898.40 9,711.90 16,186.50 1,618.65 9,711.90 24,279.75 6 15 16
798,398.40 683,211.88 - 172,936.50 ° 62,868.65 - 625461.90 735,529.75




New Tab: Purchase Order details

¢ SAP Project Manager Workbench: 0-2002 (September 2021) Display - USD
v T open & O Recalculate & Purch.Order List &8 Purch. Commitments (9 Confirmations [© Actual Line kems @ Sales Orders
¥|la Q T3 Rotate Screen &3 Resources & Capacities
Project Structure: Description Project ID On ... Budg.Def... Bud.Def.% Current Budget Estim.At Compl. EAC Prev. Per Actual Costs ME
~ & Construction Project WBS 0-2002 L] 134,206- 108.61 1,559,050 1,693,256 1,693,256 202,532
A Construction Project WBS 0-2002 [} 134,206 108.61 1,559,050 1,693,256 1,693,256 202,532
A Construction and Build 0-2002-CONST L 131,870 109.17 1,437,850 1,569,720 1,569,720 185,345
> i Development and Acquisition 0-2002-DEVAQ a 2,336- 103.95 59,200 61,536 61,536 17,187
> A Preparation for Cut-over 0-2002-PRCUT 4 0 0.00 0 0 0 0
> A Commissioning & Handover 0-2002-COMMI u 0 100.00 62,000 62,000 62,000 0
<>
KPIs Graph KPIs Forecast Plan By Period Progress Period View Cumulative View Line Items Line Items By Period Value Category Master Data
Vendor ME_4913  4M Purchase Order 4500009162 10 Structural Steel
Financial Status PO Variations
Ordered Value 300,000.00  Purch.Order POC 26.00 Invoices & Payments
Total Actual 78,000.00 Delivered 78,000, 00 Paymnt Oblig.PO 245,000. 00 Status Invoice Doc.
Open Commitment 222,000.00  Invoiced 45,000.00 Unpaid Tnvoices 30,000. 00 " x si0s603802
Variations 0.00  Accrued 0.00 Down Payments 10,000. 00 v 5105603772
Original Order 300,000.00 Value 78,000. 00 26.00 Payments Made 15,000. 00
78,000 222,000
0 50000 100000 150000 200000 250000 300000
Total Actual Open Commitment
Delivery Schedule
Distributed: 1,000 M || M 100.00% | Remaining: 0M |Remaining: 0.00 USD
Total Aug-18 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21
Plan M 1,000.00 1,000.00
usp 300,000.00 300,000.00
Actual M 260.00 260.00
usD 78,000.00 78,000.00

[ Easy Cost Planning

Actual Costs TD
202,532
202,532
185,345

17,187
o
o

Notes Variations

Posting Date = Invoiced/PO Curr = Invoiced/Prj.Curr Paymnt Doc.
30,000.00
15,000.00
45,000.00

06.09.2021
11.06.2015

o2 PS Reports

Det. Forecast

Risks

30,000.00
15,000.00
45,000.00

1500000016

Purch. Orders  Miestones

Payment Date =

06.09.2021

(" Project Report [] Change Log More™ B 2 % e
Cost To Compl. Origin.Estimate  Cost Varia

837,512 1,476,450

New tab

837,512 1,476,450

=T 744,875 1,362,050

13,712 13,712 30,637 52,400

0 0 0 0

0 0 62,000 62,000

Paymnt/PO Curr = Pa
0.00
15,000.00
15,000.00



New Tab: Purchase Order details

Project Manager Workbench: 0-2002 (September 2021) Display - USD

v wils] F ul £ Purch.Order Li & Purch. Commitm Confirmation: tual Line tems @ Sales Order [ Easy Cost Planning Report X Project Re C e re B 2 % E
¥ |[a X -] 7= Rotate Screer &3 Resource ar
Project Structure: Description Project ID On ... Budg.Def. Bud.Def.% Current Budget Estim.At Comp! EAC Prev. Per Actual Costs ME Actual Costs TD Commited ME Commited TD Cost To Compl. Origin Estimate  Cost Varia
E Construction Project WBS 0-2002 a 134 L 108.61 1,559,050 1,693,256 1,693,256 202,532 202,532 653,212 E53 312 RI7 512 1,476,450
A Construction Project WBS 0-2002 18.61 1,559,050 1,693,256 1,693,256 202,532 202,532 653,212 1,476,450
A Construction and Build 0-2002-CC 19.17 1,437,850 1,569,720 1,569,720 185,345 185,345 639,500 1,362,050
A Development and Acquisition 0-2002-DE COStS 13.95 59,200 61,536 61,536 17,187 17,187 13,712 CaSh 52,400
A Preparation for Cut-over 0-2002-PR 0.00 0 a ] o 1] 1]
A Commissioning & Handover 0-2002-COMMI ] 100.00 62,000 62,000 62,000 0 0 0 0 62,000 62,000
KPls  GraphKPls For-—— m—-m-ms  mo—e oo oo _ _ R U T ae oo o
i Vendor ME_4913 4M “ Purchase Order 4500009162 10 Structural Steel
Financial s PO Variationt ) o
Financial Status PO Variations
o gymnt/PO Curr = Pa
o Ordered Value 300,000.00 Purch.Order POC 26.00 = o
na Total Actual 78,000.00 | Delivered 78,000. 00 Paymnt Oblig.PO 245,000. 00 e
ginal Ord 15,000.00
Open Commitment 222,000.00 Invoiced 45,000.00 Unpaid Invoices 30,000.00
75,000 Variations 0.00 Accrued 0.00 Down Payments 10,000.00
Original Order 300,000.00 Value Work Done 78,000.00 26.00 Z%||Payments Made 15,000.00
i |
I
Delivery Schedule
78,000 222,000
b M u] 30000 100000 150000 200000 250000 200000
usDp
Actual M Total Actual Open Cammitrnent




New Tab: Purchase Order details

£ SA ',' Project Manager Workbench: 0-2002 (September 2021) Display - USD
v o] Recalcul 2 Purch.Order Li rch. Commitm Cxe mations [ Actual Line Ttem: g er [+ t Planning B PS Reports (X Project Re [] change re B 2 % E
¥ la L B = Re ar
Project Structure: Description Project ID on .. Budg.Def. Bud.Def.% Current Budget Estim. At Compl EAC Prev. Per Actual Costs ME Actual Costs TD Commited ME Commited TD Cost To Compl Origin Estimate  Cost Varia
E Construction Project WBS 0-2002 L] 134,206- 108.61 1,559,050 1,693,256 1,693,256 202,532 202,532 653,212 653,212 837,512 1,476,450
A Construction Project WBS 0-2002 [} 134,206 108.61 1,559,050 1,693,256 1,693,256 202,532 202,532 653,212 653,212 837,512 1,476,450
A Construction and Build 0-2002-CONST [} 131,870~ 109.17 1,437,850 1,569,720 1,569,720 185,345 185,345 639,500 639,500 744,875 1,362,050
A Development and Acquisition 0-2002-DEVAQ 2,336- 17,187 13,712 13,712 30,637 52,400
A Preparation for Cut-over 0-2002-PRCUT . . . . ] 0 0 0
A Commissioning & Handover 0-2002-CoMMI o 0 List of all invoices and their payment status 0 0 0 62,000 62,000
KPIs Graph KPIs Forecast Plan By Period Progress Period View Cumulative View Line Items Line Items By Perio Value Category Master Data Notes Variations Det. Forecast Risks Purch. Orders Miestones
ME_4913  4M Purc 4500009162 10 Structural Steel
: -
Invoices & Payments
Al Status Invoice Doc. Posting Date = Invoiced/PO Curr = Inveiced/Prj.Curr Paymnt Doc. Payment Date = Pay PO Cur = Pay Obj Cr = Paymnt/COA Curr PO Cur
al U T § Paymnt/PO Curr = Pa
S X 5105603892 06.09.2021 30,000.00 30,000.00 0.00 0.00 0.00 UsD 0.00
-
arlanens v 5105603772 11.06.2015 15,000.00 15,000.00 1500000016 06.09.2021 15,000.00 15,000.00 15,000.00 USD } i
i rd 15,000.00
: 45,000.00 - 45,000.00 * 15,000.00 ° 15,000.00 - 15,000.00 USD
0
I
Delivery Sched
L L
Plan
usp 300,000.00 300,000.00
Actual M 260.00 260.00
usp 78,000.00 78,000.00



New Tab: Purchase Order details

£ SA ',' Project Manager Workbench: 0-2002 (September 2021) Display - USD
v o] Recalculz 2 Purch.Order Li &8 Purch. Commitm s mations [ Actual Line g r [+ t Plannir s orts (X Project Re [] change re B 2 % E
¥ | A & & 4 Re: ar
Project Structure: Description Project ID On .. Budg.Def. Bud.Def.% Current Budget Estim.At Comp} EAC Prev. Per Actual Costs ME Actual Costs TD Commited ME Commited TD Cost To Compl. Origin Estimate  Cost Varia
E Construction Project WBS 0-2002 L] 134,206- 108.61 1,559,050 1,693,256 1,693,256 202,532 202,532 653,212 653,212 837,512 1,476,450
A Construction Project WBS 0-2002 L] 134,206- 108.61 1,559,050 1,693,256 1,693,256 202,532 202,532 653,212 653,212 837,512 1,476,450
A Construction and Build 0-2002-CONST L] 131,870 109.17 1,437,850 1,569,720 1,569,720 185,345 185,345 639,500 639,500 744,875 1,362,050
A Development and Acquisition 0-2002-DEVAQ 2,336- 103.95 59.200 61.536 61.536 17.187 17.187 13,712 13,712 30,637 52,400
A Preparation for Cut-over 0-2002-PRCUT 1] 0 0 1]
A Commissioning & Handover 0-2002-COMMI ] You can manua”y distribute remaining quantity or Vaiue. 0 0 62,000 62,000
The system will automatically create delivery schedule for
KPIs Graph KPIs Forecast Plan By Period Progress Period View the PO Item Det. Forecast Risks Purch. Orders Miestones
ME_4913 4M Purchase Order 4500009162 10 Structural Steel
[ ) PO Variations
alue 300,000.00  Purch.Order POC 26.00 TR
5 =0 nnAn an 70 nnn An aic Ann an - . - B - S B PR P e e
n Comr Delivery Schedule 0.00
s 0.2021 15,000.00
" ) Add Year || |Distrbuted: 1,000 M || 100.00% || |Remaining: 0 M [|Remaining: 0.00 USD L5000:00
Total Aug-18 Aug-21 Sep-21 Oct-21 Now-21 Dec-21
r a
i Plan M 1,000.00 260.00 250.00 150.00 150.00 190.00
= a
usD 300,000.00 78,000.00 75,000.00 45,000.00 45,000.00 57.000.00 §
Delivery Sched
Actual M 260.00 260.00
usD 78,000.00 78,000.00
Plan
Actual M 260.00 260.00
usp 78,000.00 78,000.00



New Tab: Purchase Order details

4 y Project Manager Workbench: 0-2002 (September 2021) Display - USD
Y Delivery Schedule i S
oroeee | Add Year || |Distributed: 1,000 M || M 100.00% Remaining: 0 M ||Remaining: 0.00 USD Bt To Comol. Origin Estimate  Cost Varia
=C 837,512 1,476,450
‘| Total Aug-18 Aug-21 Sep-21 Oct-21 MNov-21 Dec-21 EHETE D
r 4 744,875 1,362,050
Plan M 1,000.00 260.00 250.00 150.00 150.00 190.00 30,637 52,400
L | 0 1]
usD 300,000.00 78,000.00 75,000.00 45,000.00 45,000.00 57,000.00 62,000 62,000
Actual M 260.00 260.00
KPIs usoD ?S,UUU.UU ?S,DDD.DD fers Milestones
F ] PO Variations
al ia E Ttem 1 [ 10 ] STRUCT_STEEL . StrLlCtLlral StEEl i FaY W f Invoiced/PO Curr = Invoiced/Prj.Curr Paymnt Doc. Payment Date = Paymnt/PO Curr = Pa
: v 30,000.00 30,000.00 0.00
at Material Data Quantities/Weights Delivery Schedule Delivery Invoice Conditions A 15,000.00 15,000.00 1500000016 06.09.2021 15,000.00
gl - } 45,000.00 - 45,000.00 15,000.00
5.. C Delivery Date | Sched. Qty Time Stat. Del. Dte  GR Qty Purchase Req. Requ... t-code ME23n:
r T
! D 01.08.2018 (0 260 01.08. 2018 26010010551 10 — Delivery schedule generated from
D 15.09.2021 250 15.09.2021 | Noveco PMWB
Delivery Si D15.10. 2021 150 15.10. 2021
D15.11. 2021 150 15.11. 2021
Plan D15.12.2021 190 15.12.2021
Actual W 360.00 | 260.00

usD 78,000.00 78,000.00



New Tab: Sales Order

Project Manager Workbench: 0-2002 (September 2021) Display - USD

v | S Open & O Recalculate &3 8 Purch.Order List Purch, Commitments (© Confirmations B Actual Line Items @ Sales Orders @ Easy Cost Planning @ PS Reports (3 T Exit
New tab Sales Order appears
¥ ||A Q B = Rotate Screen &8 Resources & Capactties
when selected WBS has a
Project Structure: Description Project ID On ... Budg.Def... Bud.Def.% Current Budget Estim.At Compl. EAC Prev, Per Actual Costs ME Actual Costs TD Con S I O d . d I Cost Varfa...
= Construction Project WBS 0-2002 ° 134,206~ 108.61 1,559,050 1,693,256 1,693,256 202,532 202,532 ales raer Item IreCt y
~ A Construction Project WBS 0-2002 ° 134,206- 108.61 1,559,050 1,693,256 1,693,256 202,532 202,532 asS|gned
A Construction and Build 0-2002-CONST ° 131,870- 109.17 1,437,850 1,569,720 1,569,720 185,345 185,345
A Development and Acquisition 0-2002-DEVAQ A 2,336~ 103.95 59,200 61,536 61,536 17,187 17,187 13,712 13,712 30,637 52,400
A Preparation for Cut-over 0-2002-PRCUT A 0 0.00 0 0 0 0 0 ] 0 0 0
A Commissioning & Handover 0-2002-COMMI - 0 100.00 62,000 62,000 62,000 0 0 0 0 62,000 62,000
<>
KPIs Graph KPIs Forecast Plan By Period Progress Period View Cumulative View Line Items Line Items By Period Value Category Master Data Notes Variations Det. Forecast Risks Purch. Orders Sales Order Miestones
Sold-to party Becker USA es Document 6746 10 Construction Project Q 4
Invoices & Payments
1,860,000.00 92,627.00 Value 2,080,000. 00 Status Do..Billing Document|  Posting Date Billled Amount Billing Due Date Paymnt due in Paymnt Doc. Payment Date  Payment
279,417.00 186,790.00 60,000. 00 f v j IN 90019617 01.02.2015 92,627.00 18.03.2015 completed 1400000004 26.02.2021 92,
1,580,583.00 186,790.00 Variation Pend 0.00 X N 90019618 01.03.2015 186,790.00 15.04.2015 overdue by 2337 days
446,744.32 0.00 Original Profit 603,550.00
Curr. Proft, 26.38 0.00 Orig. Profit,% 40.88
279,417 1,580,583
o 500000 1000000 1500000 2000000
Invoiced To Be Invoiced
<>
Sales Order Billing Plan
Distribu 1,860,000.00 USD | W 100.00% Remaining: 0.00 USD
Total Apr-21 May-21 Jun-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
Sales Order Billing Plan 1,860,000.00 146,639.28 84,317.60 62,321.69
Invoiced 279,417.00
Cost To Complete 837,512.30 570,787.25 44,706.12 44,135.53 45,276.71 67,159.23 65,447.46
Forecast Billing Plan 1,580,583.00 1,077,210.00 84,370.98 83,294.14 85,447.82 126,745.29 123,514.77




Sales Order

< »i‘ J Project Manager Workbench: 0-2002 (September 2021) Display - USD
v |l p at = I 2 \ ) a I g 7 PS § & ) 1 o S B it
Project Structure: Description Project ID On .. Budg.Def.. Bud.Def.% ConSOHdated inform ation Actual Costs ME Actual Costs TD Commited ME Commited TD Cost To Compl. Origin.Estimate  Cost Varia...
& Construction Project WBS 0-2002 L 134,206~ 108.61 . 202,532 202,532 653,212 653,212 837,512 1,476,450
A Construction Project WBS 0-2002 ° 134,206~ 108.61 On Sales Order Item 202,532 202,532 653,212 653,212 837,512 1,476,450
A Construction and Build 0-2002-CONST L ] 131,870- 109.17 flnanclal Status 185,345 185,345 639,500 639,500 744,875 1,362,050
A Development and Acquisition 0-2002-DEVAQ 2,336~ 103.95 17,187 17,187 13,712 13,712 30,637 52,400
A Preparation for Cut-over 0-2002-PRCUT 0 0.00 v v v 0 0 0 0 0 0
A Commissioning & Handover 0-2002-COMMI 8 0 100.00 62,000 \62,000 62,000 0 0 0 0 62,000 62,000
kPls  Grah kpr o0ld-to party Becker USA Sales Document 6746 10 Construction Project R
Order Value 1,860,000.00 Payments Made 92,627.00 Orig.OrderValue 2,080,000.00
fnnt Doc. Payment Date  Payment
Invoiced 279,417.00 Unpaid Invoices 186,790.00 Reven.Variation 60,000.00 Do000o4 26.02.2021 92,
To Be Invoiced 1,580,583.00 Owrdue Invoices 186,790.00 Variation Pend 0.00
‘ Current Profit 446,744, 32 DownPymnt Req 0.00 Original Profit 603,550. 00
Curr. Proft, % 26. 38 Down Payments 0.00 Orig. Profit, % 40. 88
279,417
o
279,417 1,580,583 b
Sales Order Billing
May-22 Jun-22
0 S00000 1000000 1500000 2000000 ! =
Sales Order Bil
Im d N .
voree Irvaiced Ta Be Invaiced
Cost To Compl
Forecast Billing e




New Tab: Sales Order

¥ [

Project Manager Workbench: 0-2002 (September 2021) Display - USD

Project Structure: Description Project ID o Commited ME Commited TD Cost To Compl. Origi.Estimate  Cost Vari...
E Construction Project WBS 0-2002 . i X i . 653,212 653,212 837,512 1,476,450
A Construction Project W8S 0-2002 ° List of all invoices and their payment status 653,212 653,212 837,512 1,476,450
A Construction and Build 0-2002-CONST L J 639,500 639,500 744,875 1,362,050
A Development and Acquisition 0-2002-DEVAQ 13,712 13,712 30,637 52,400
A Preparation for Cut-over 0-2002-PRCUT 0 0.00 0 0 0 0 0 0 0 0 0
A Commissioning & Handover 0-2002-COMMI 2] 0 100.00 62,000 62, 62,000 0 0 0 0 62,000 62,000
KPIs Graph KPIs Forecast Plan By Period Progress Period View Cumulative View Line Items Line Items By Pdriod Value Category Master Data Notes Variations Det. Forecast Risks Purch. Orders Sales Orde Miestones
pi 6746 10 Construction Project A
Invoices & Payments
fment
Status Do... Billing Document Posting Date Billled Amount Billing Due Date Paymnt due in Paymnt Doc. Payment Date  Payment Amount = Cash Recvd Curren... 92,
v IN 90019617 01.02.2015 92,627.00 18.03.2015 completed 1400000004  26.02.2021 92,627.00 92,627.00 USD
x M 90019618 01.03.2015 186,790.00 15.04.2015 overdue by 2337 days 0.o00 0.00 USD
- 92,627.00 USD
I
Sz
Cost To Complete 837,512.30 570,787.25 44,706.12 44,135.53 45,276.71 67,159.23 65,447.46
Forecast Billing Plan 1,580,583.00 1,077,210.00 84,370.98 83,204.14 85,447.82 126,745.29 123,514.77



New Tab: Sales Order

< ki‘ J Project Manager Workbench: 0-2002 (September 2021) Display - USD
v |l p At = L - L - c o = B. s (X Project Report ange A LT it
Project Structure: Description Project ID c ) . .. B Commited ME Commited TD Cost To Compl. Origin.Estimate  Cost Varia...
% Constructon Project W8S } You can manually distribute remaining billing amount
A Construction Project WBS 0-2002 [ 653,212 653,212 837,512 1,476,450
A Construction and Build 0-2002-CONST q 639,500 639,500 744,875 1,362,050
A Development and Acquisition 0-2002-DEVAQ 13,712 13,712 30,637 52,400
A Preparation for Cut-over 0-2002-PRCUT 0 0.00 0 0 0 0 0 0 0 0 0
A Commissioning & Handover 0-2002-COMMI ] 0 100.00 62,000 6J.000 62,000 0 0 0 0 62,000 62,000
Sales Order Billing Plan
(® Add Year ||&% Copy Forecast -> Biling Plan Distributed: 1,860,000.00 USD | I 100.00% Remzigfing: 0.00 USD
Total Feb-15 Mar-15 p-21 Oct-21 MNov-21 Dec-21 Jan-22 Feb-22 Mar-22
Sales Order Billing Plan 1,860,000.00 92,627.00 186,790.00 1,580,583.00
Invoiced 279,417.00 92,627.00 186,790.00
Cost To Complete 1,059,512.30 158,751.20 170,626.85 170,626.85 182,626.85 125,626.85 125,626.85 125,626.85
Forecast Billing Plan 1,580,583.00 236,825.42 254,541.55 254,541.55 272,443.17 187,410.44 187,410.44 187,410.43
a
<>
0 500000 1000000 1500000 2000000
Sales Order Billing Plan
Alternatively, you can generate billing schedule according to Cost
Total To Complete and PO Commitments distribution in-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
Sales Order Billing Plan 1,860,000.00
Invoiced 279,417.00
Cost To Complete 837,512.30 arur0r.e0 T rvv.ie 100,00 EEPTENEY vr,129.23 65,447.46
84,370.98 83,294.14 85,447.82 126,745.29 123,514.77

Forecast Billing Plan 1,580,583.00 1,077,210.00



New Tab: Sales Order

< ki‘ J Project Manager Workbench: 0-2002 (September 2021) Display - USD
v f 6 ! B8 b e
—— — By clicking this button, the billing schedule is calculated based on
cost distribution (cost to complete and PO commitments)
Project Structure: Description Pr Actual Costs TD Commtted ME Commited TD Cost To Compl. Origin.Estimate  Cost Varia...
& Construction Project WBS o H H H HIH 202,532 653,212 653,212 837,512 1,476,450
A Construction Project WBS o On Save it will aUtomatlca”y update Sales Order bl”lﬂg plan' 202,532 653,212 653,212 837,512 1,476,450
A Construction and Build 0 185,345 639,500 639,500 744,875 1,362,050
A Development and Acquisition 0-2002-DEVAQ 2,336~ 103.95 59,200 61,536 17,187 17,187 13,712 13,712 30,637 52,400
A Preparation for Cut-over 0-2002-PRCUT 0 0.00 0 0 0 0 0 0 0 0
A Commissioning & Handover 0-2002-COMMI ] 0 100.00 62,000 62,000 0 0 0 0 62,000 62,000
Sales Order Billing Plan
@ Add Year]|| & Copy Forecast -> Biling Plan Distributed: 1,860,000.00 USD | I 100.00% || [Remaining: 0.00 USD
Total Feb-15 Mar-13 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22
Sales Order Billing Plan 1,860,000.00 92,627.00 186,790.00 236,825.42 254,541.55 254,541.55 272,443.17 187,410.44 187,410.44 187,410.43
Invoiced 279,417.00 92,627.00 186,790.00
Cost To Complete 1,059,512.30 158,751.20 170,626.85 170,626.85 182,626.85 125,626.85 125,626.85 125,626.85
Forecast Billing Plan 1,580,583.00 236,825.42 254,541.55 254,541.55 272,443.17 187,410.44 187,410.44 187,410.43
< >
0 500000 1000000 1500000 2000000
Invoiced To Be Invoiced
Sales Order Billing Plan
60,000.00 USD | M1
Total Apr-21 May-21 Jun-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
Sales Order Billing Plan 1,860,000.00 146,639.28 84,317.60 62,321.69
Invoiced 279,417.00
Cost To Complete 837,512.30 570,787.25 44,706.12 44,135.53 45,276.71 67,159.23 65,447.46
1,077,210.00 84,370.98 83,204.14 85,447.82 126,745.29 123,514.77

Forecast Billing Plan 1,580,583.00



New Tab: Sales Order

¢ Sales Order Billing Plan

v @ Add Year || &% Copy Forecast -> Biling Plan Distributed: 1,860,000.00 USD | I 100.00% Remaining: 0.00 USD -
o3 it
Total Feb-15 Mar-15 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22
= Sales Order Billing Plan 1,860,000.00 92,627.00 186,790.00 236,825.42 254,541.55 254,541.55 272,443.17 187,410.44 187,410.44 187,410.43
ke Invoiced 279,417.00 92,627.00 186,790.00 - Co izt et A
= Cost To Complete 1,059,512.30 158,751.20 170,626.85 170,626.85 182,626.85 125,626.85 125,626.85 125,626.85 3 L A70450
2 1,476,450
Forecast Billing Plan 1,580,583.00 236,825.42 254,541.55 254,541.55 272,443.17 187,410.44 187,410.44 187,410.43 s 1,362,050
7 52,400
0 0
T 10000 62,000 62,000 62,000 T 0 0 T 62,000 62,000
KPIs Graph KPIs Forecast Dlan Ruv Darind Dranracc Darind iew Comuilativa View lina Trame lina Trame Ry Darind Valia Catenans Mactar Nata Notes Variations Det. Forecast Risks Purch. Orders Sales Order Miestones
. Sales A Sales B Shipping Biing Document  Services Biling plan Condtions  Account assignment |
Net value 1,860,000,00 usD
ing pk
1,860, Bilng pian Date Billled Amount Billing Due Date Paymnt due in Paymnt Doc. Payment Date  Payment
ed 279, | BillingPlanType C1| Milestone Billing DEMO ad 2015 92,627.00 18.03.2015 completed 1400000004 26.02.2021 92,
Invoiced 1,580,  Start date 01.02.2015 01| Today's date Reference 2015 186,790.00 15.04.2015 overdue by 2337 days
u Profit 446,
= InvoicePercentg 0.00 Billing value 1,860,000.00 usD
Dates
279,417 = VAO3:
Biling Date DtDs MistRel % Bill.value Crcy  Block MStn BR  Billst t COde 03
01.02.2015 0010 Project stage 1 92,627.00 usD 2 C ATR
0 5 S - Sales Order Billing Plan generated
01.03.2015 0010 Project stage 1 186,790.00 usD 2 C
01.03.2015 0010 Proiecistage 1 0.00 usp 02 2 A from Noveco PMWB
Sales Order Billng Plan 01.09.2021 236,825.42 USD 02 /
01.10.2021 254,541.55 usp 02 2 A
01.11.2021 254,541.55 usp 02 2 A Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
Sales Order Billing Plan 01.12.2021 272,443.17 usp 02 2 A
Tuolced 01.01.2022 187,410.44 USD 02 2 A
Cost To Complete 67,159.23 65,447.46
Forecast Billing Plan et Ll U z A 26,745.29 123,514.77
01.03. 2022 187,410.43 usp 02 2 A




New Tab: Milestones

roa
v vi@ & T B A& E [{ Cancel
Loa
9l l0v]|%]||= ] 2 ¥ | IR | Identification
Project Structure: Description Identification Milestone no. 6219 T Kick Off (Internal) F| |=
~ £ Lindig CATL DE A-07008 .
~ A Lindig CATL DE A-07008 Usage
~ A Start Phase A-07008-1
< Kick Off (Internal) 6219 G WES Elem.  A-07008-1 Start Phase Create Milestones using Project
v £ Start Phase 904810 R
= Builder for WBS elements and/or for
# = Handover process AM-F 904810 0010 Usage fcompleticn k .
"Ressanioge of
4 Project Handover 220 Network Activities.
A Layout ‘A-CI?DOS-Z i - a0t compl )
= Layout 004812 Sales doc. date InvoicePercentg % Although yOU can Cl'le(?lte and Change
- A System 1 (51) A-07008-21 Trend analyst milestones here it is difficult to
@ Design Freeze S1 6221 manage their dates, status etc. in
= Prepare first layout S1 904812 0010 Dates Reference to WBS date Project Builder
= Prepare struct. Design ! 904812 0020 Basic fix. date Scheduled 01.06.2021 Offset to fin. ’
= Tuning/lay-out enginee 904812 0030 Fest fixed date Scheduled Offset / | DAY
= Prepare final layouts ra 904812 0040 Actual date Offset %
~ 4 Work Preparation A-07008-3
A System 1 (51) A-07008-31 Administration
= Detailed Engineering S1 904812 0050
AuthorizGroup Created by MRAGOZIN Changed by MRAGOZ IN
# = Cross Check S1 904812 0060
. P Created on 24.05.2021 Changed on 25.05.2021
@ Specifications Relea: 6222 =
A Supply A-07008-4
« A Supply (S1) A-07008-41 Translations
4 Material Release S1 6223 Standard Text Key
~ 4 Purchase Phase Systerr A-07008-41-1
= Steel Procurement £ 904812 0070 Language Lang.-Dependent Short Texts [
= Non Std NL S1 904812 0080 EN Kick Off (Internal)
= Non Std CZ 51 904812 0090
~~ A Production Phase Syste A-07008-41-2 A
@ Start Production S1 6224
~ = Production duration 904812 0100 P v oo
Q)OO G G (8888

“ Ready for Shipme 6225 A



New Tab: Milestones

< F-E' ’ Project Manager Workbench: A-07008 (May 2021) Change - USD
v ~ @ open & &3 & Purch.Orderlist & Purch. Commitments (O Confirmations [E Actualline Rems @ Sales Orders [ Easy Cost Planning @5 PS Reports (X Project Report [ Change log @ Timesheets More™ 2
¥ A Q B v TS Rotate Screen ¢ Capacities
Project Structure: Description Project ID on Budg.Def... Bud.Def.% Current Budget Estim.At Compl. EAC Prev. Per Actual Costs ME Actual C igin.Estimate
~ F Lindig CATL DE A-07008 u 0 100.00 1,871,650 1,871,650 0 0 There is a new tab where you can 1,871,650
~ A Lindig CATL DE A-07008 | 0 100.00 1,871,650 1,871,650 0 0 H H H 1,871,650
review and update project milestones
A sStart Phase A-07008-1 u o 100.00 22,500 22,500 0 0 . 22,500
A Layout A-07008-2 ] 0 100.00 93,600 93,600 0 0 In an easy way. 93,600
> A Work Preparation A-07008-3 | 0 100.00 185,000 185,000 0 0 185,000
A Supply A-07008-4 | 1] 100.00 858,250 858,250 0 0 858,250
A Realization A-07008-5 | 0 100.00 470,250 470,250 0 0 0 0 0 470,250 470,250
> A Finalize A-07008-7 u 0 100.00 191,500 191,500 0 0 0 0 0 101,500 191,500
> 4 Close-down Phase A-07008-8 | 0 100.00 50,550 50,550 0 0 0 0 1] 50,550 50,550

KPIs Graph KPIs Forecast Plan By Period Progress Period View Cumulative View Line Items Line Items By Period Value Category Master Data Notes Variations Det. Forecast Risks Purch. Orders Miestones

Al=ia v Iv]|e B~
Compl. On Time? WBS Element WBS Description ~ Order/Operation Ord./Oper.Descr Proj.Start Date Proj.Finish Date Milest.no. Usage Description POC,'% Scheduled date ~ Required Date Fin... Offset Unit Fixed date Actual date

v A-07008-1 Start Phase 07.09.2021 25.03.2022 6219 Kick Off (Internal) 2 07.09.2021 01.09.2021 0 DAY ’—05.0‘3.2021 _'E-\
@ u A-07008-1 Start Phase 904810 0010 Handover process AM-... 07.09.2021 09.09.2021 6220 Project Handover 5 09.09.2021 09.09.2021 v 0 DAY [

(<] n A-07008-21 System 1 (51) 07.09.2021 27.09.2021 6221 Design Freeze S1 15 27.09.2021 27.09.2021 ~ 0 DAY

® u A-07008-41 Supply (51) 28.09.2021 25.03.2022 6223 00004 Material Release S1 20 28.09.2021 28.09.2021 0 DAY

® ] A-07008-31 System 1 (S1) 904812 0060 Cross Check 51 13.10.2021 13.10.2021 6222 Specifications Release S1 25 13.10.2021 13.10.2021 v 0 DAY

® u A-07008-41-2 Production Phase ... 25.11.2021 19.01.2022 6224 00002 Start Production S1 30 25.11.2021 25.11.2021 0 DAY

® u A-07008-41-2 Production Phase .. 904812 0100 Production duration S1  25.11.2021 05.01.2022 6225 00005 Ready for Shipment S1 60 05.01.2022 05.01.2022 v 0 DAY

® u A-07008-41-2 Production Phase ... 904812 0110 Transport Duration S1  06.01.2022 19.01.2022 6226 First Delivery on Site S1 65 19.01.2022 19.01.2022 v 0 DAY

® u A-07008-5 Realization 20.01.2022 25.03.2022 6227 00002 Start of Installation 75 20.01.2022 20.01.2022 0 DAY

® n A-07008-51 System 1 (S1) 904811 0070 Building Phase 3 S1 11.03.2022 17.03.2022 6228 Provisional Handover (51) 90 17.03.2022 17.03.2022 v 0 DAY

® ] A-07008-8 Close-down Phase 904811 0100 Evaluation (internal) 25.03.2022 25.03.2022 6229 End on Site 95 25.03.2022 25.03.2022 | 0 DAY

@ | A-07008-8 Close-down Phase 904811 0110 Hand-over to After sal... 25.03.2022 25.03.2022 6230 COMPL Final Handover 100 25.03.2022 25.03.2022 ! 0 DAY



- Milestones

< F-E' ’ Project Manager Workbench: A-07008 (May 2021) Change - USD
v ~ @ open & &3 2 Purch.OrderList ¢ Purch. Commitments (O Confirmations [E Actual Line fems @ Sales More™ 2 o
. ~ . a -
A new field ifRequired Dateo is
¥ || A Q B v 7% Rotate Screen #r Capacities
Noveco.
Project Structure: Description Project ID On ... Budg.Def... Bud.Def.% Current Budget Estim.At Compl. EA )5t To Compl. Origin.Estimate

A difference between ARBqui*™&d D&Y anlgt means that you can uwevi easm
100.00 1,871,650 1,871,650

eo
iSchedul ed Dateo definesfmi ndie at 0pa i Ond SCihpgedoupgl ed Dat edo (det er miLf

100.00 93,600 93,600 compare it wd & the di.R e q usko
100.00 185,000 185,000 185,000 0
100.00 858,250 858,250 I nitially the ARequired BDateo=uis
The AActual Dateo defines thesACompletedo i COfSchedul ed Dat eo 7 470,250
- ruionce AuruUes - u 100.00 191,500 191,500 101,500 191,500
> 4 Close-down Phase A-07008-8 | o 100.00 50,550 50,550 u u u u 50,350 50,550
KPIs Graph KPIs ecast Plan By Period Progress Period View Cumulative View Line Items Line Items By Period Value Category Master Data Notes Variatio! Det. Forecast Risks Purch. Orders Miestones
al=|Q 3 2|8 (E3 R
Compl. On Time? JVBS Element WBS Description ~ Order/Operation Ord./Oper.Descr Proj.Start Date Proj.Finish Date Milest.no. Usage Description POC,'%|Scheduled date ~ Required Date [Fin... Offset Unit Fixed date Actual date
v -07008-1 Start Phase 07.09.2021 25.03.2022 6219 Kick Off (Internal) 2]07.09.2021 01.09.2021 0 DAY rl'.|5.0‘3.2|32|. ’:.1
@ u -07008-1 Start Phase 904810 0010 Handover process AM-... 07.09.2021 09.09.2021 6220 Project Handover 5]09.09.2021 09.09.2021 v 0 DAY [ I
@ n -07008-21 System 1 (51) 07.09.2021 27.09.2021 6221 Design Freeze S1 15127.09.2021 27.09.2021 ~ 0 DAY
® u -07008-41 Supply (51) 28.09.2021 25.03.2022 6223 00004 Material Release S1 20]28.09.2021 28.09.2021 0 DAY
® ] -07008-31 System 1 (S1) 904812 0060 Cross Check 51 13.10.2021 13.10.2021 6222 Specifications Release S1 25]13.10.2021 13.10.2021 v 0 DAY
® u -07008-41-2 Production Phase ... 25.11.2021 19.01.2022 6224 00002 Start Production S1 30)25.11.2021 25.11.2021 0 DAY
® u -07008-41-2 Production Phase .. 904812 0100 Production duration S1  25.11.2021 05.01.2022 6225 00005 Ready for Shipment S1 60§05.01,2022 05.01.2022 v 0 DAY
® u -07008-41-2 Production Phase ... 904812 0110 Transport Duration S1  06.01.2022 19.01.2022 6226 First Delivery on Site S1 65]19.01.2022 19.01.2022 v 0 DAY
® u -07008-5 Realization 20.01.2022 25.03.2022 6227 00002 Start of Installation 75§20.01.2022 20.01.2022 0 DAY
® u -07008-51 System 1 (S1) 904811 0070 Building Phase 3 S1 11.03.2022 17.03.2022 6228 Provisional Handover (51) 90§17.03.2022 17.03.2022 v 0 DAY
® ] -07008-8 Close-down Phase 904811 0100 Evaluation (internal) 25.03.2022 25.03.2022 6229 End on Site 95§25.03.2022 25.03.2022 | 0 DAY
® ] -07008-8 Close-down Phase 904811 0110 Hand-over to After sal.. 25.03.2022 25.03.2022 6230 COMPL Final Handover 100]25.03.2022 25.03.2022 7 0 DAY




New Tab: Milestones

v / @ I open & &3 2B Purch.Order List Purch. Commitments (O Confirmations [G Actual Line ems [ Easy Cost Planning @5 PS Reports  [X Project Report [ ] Change Log [ Timesheets Cancel B =
¥ |[|A Q B v 7= Rotate Screen 8 Resources @ Capacities

Project Structure: Description Project ID Oon Time? On Budget? Budg.Def... Bud.Def.% Current Budget Estim.At Compl. EAC Prev. Per Actual Costs ME Actual Costs TD Commited ME Commited TD Cost To Compl

~ = Lindig CATL DE A-07008 a ] L] ] 0 0 1,871,650

A Lindig CATL DE A-07008 ] 0 0 0 0 1,871,650

> A Start Phase A-D7008-1 o = 0 The new milestone functionality can determine 0 0 0 22,50

A Layout A-07008-2 n 0 . . f f . 0 0 0 93,60(

s whether the entire project is running on time. =

> A Work Preparation A-07008-3 ] 1] 0 0 185,000

A Supply ] 0 I o . o . dt 0 0 0 858,25(

> 4 Realization A-07008-5 n n o IS ma e USIng a SDECIa usage aSSIQne O a o 0 1] 470,250

- A Finalize A-07008-7 . 0 project milestone that defines project completion 0 0 191,500

> A Close-down Phase A-07008-8 ] 0 0 0 1] 50,550

KPIs Graph KPIs Forecast  Plan By Period Progress Period View  Cumulative View Line Items  Line Items By Period ~ Valy€ Category Master Data Notes  Variations Det. Forecast  Risks Purch. Orders Miestones

=(=la vivilz |~||S B v
Compl. On Time? WBS Element WBS Description  Order/Qperation Ord./Oper.Descr Proj.Start Date Proj.Finish Date Milest.ng, Description POC,'% Scheduled date = Required Date Fin... Offset Unit Fixed date Actual date
v A-07008-1 Start Phase 07.09.2021 25.03.2022 Kick Off (Internal) 2 07.09.2021 01.09.2021 0 DAY 05.09.2021

® L] A-07008-1 Start Phase 904810 0010 Handover process AM-... 07.09.2021 09.09.2021 220 Project Handover 5 09.09.2021 09.09.2021 &4 0 DAY

® L A-07008-21 System 1 (S1) 07.09.2021 27.09.2021 6221 Design Freeze S1 15 27.09.2021 27.09.2021 & 0 DAY

® | A-07008-41 Supply (S1) 28.09.2021 25.03.2022 6223 00004 Material Release S1 20 28.09.2021 28.09.2021 0 DAY

® L A-07008-31 System 1 (51) 904812 0060 Cross Check S1 13.10.2021 13.10.202 6222 Specifications Release 51 25 13.10.2021 13.10.2021 v 0 DAY

® | A-07008-41-2 Production Phase 25.11.2021 19.01.2] 6224 00002 Start Production S1 30 25.11.2021 25.11.2021 0 DAY

® L A-07008-41-2 Production Phase ... 904812 0100 Production duration S1  25.11.2021 05.02022 6225 00005 Ready for Shipment S1 60 05.01.2022 05.01.2022 b 0 DAY

®@ L A-07008-41-2 Production Phase .. 904812 0110 Transport Duration 51 06.01.2022 1.2022 6226 First Delivery on Site S1 65 19.01.2022 19.01.2022 v 0 DAY

® u A-07008-5 Realization 20.01.2022 5.03.2022 6227 00002 Start of Installation 75 20.01.2022 20.01.2022 0 DAY

® L A-07008-51 System 1 (S1) 904811 0070 Building Phase 3 S1 11.03.2022 17.03.2022 6228 Provisional Handover (S1) 90 17.03.2022 17.03.2022 & 0 DAY

o B AelZo0n 2 L " k. Sodat1e ooon Eualuat ey L Lo oo Sao0 Ead (=7 ST LI T.LE 22 oo vl 0 DAY

I ® A-07008-8 Close-down Phase 904811 0110 Hand-over to After sal... 25.03.2022 25.03.2022 6230 COMFL Final Handover 100 25.03.2022 :01.03.2022 = I v 0 DAY




New Tab: Milestones

Dialog Structure Plan. profile NOVOO1
[ Cost Versions
T Project Parameters Project Parameters
[ Network Parameters Plan Level [ .
£ Variation doc types Work.Un.Of Measure H
[ Variation upd rules
[ Revenue variation
[ Project Reports Period block 12
[ Exceptions
[ Variation Reasons Rev.Calc.Opt. 1 Cur.Rev. from Rev.Plan vers (Orig.Rev=Cur.Rev-Rev.Var)
[ Variation Rejection Reasons ~ Frofit % Calc C Cost Based: Margin % = Profit / EAC ~
[ Assign Resource to Cost Elel
[J POC Measurem for NWA v Calculate Progress and EVA
[0 POC Measurem for WBS POC Weight C Cost based weighting
[ Exclude Bus.Tran and FIDOC s+ poc Base 1 EAC (defautt)
[ Exclude Cost Elements
03 Cash Flow Number Factor .
[ Graphs KPI tab Layout Here you set the special milestone usage, which
[ 1t Tab Graph Layout Cakc. CTC using "Lie To Dabe” Act.Costs and Comymim Noveco PMWB will treat as project finish milestone
(the On Time indicator to appear on Project
¥ Tum off Cost Elements Milestone Usage Def. Project Finish COMPL Definition IeVeI)

¥ Show PO List in Forecast tab

¥ Perform Detail Forecast

Read pre-Saved Data on Open

¥ Risks

v Buid PP/PIn Ord. Hierarchy in Proj.Tree Keep Valuated Stock Postings

Peg Orders to Networks



Resource and Capacity Plan from WB

< *-E ! ? Project Manager Workbench: A-07008 (September 2021) Display - USD
v v| T3 Open & . Recalculate &3 23 Purch.Order List & Purch. Commitments (O Confirmations [@ Actual Line tems [F* Easy Cost Planning §5 PS Repg
¥ | | A Q B [ v ™= Rotate Screen £5 Resources tr Capacities
Project Structure: Description Project ID On ... Budg.Def... Bud.Def.% Current Budget Estim.At Compl. EAC Prev. Per Actual Costs ME
~ & Lindig CATL DE A-07008 | 0 100.00 1,871,650 1,871,650 1,871,650 0
| A Lindig CATL DE A-07008 [ | 0 100.00 1,871,650 1,871,650 1,871,650 1]
» 4 Start Phase A-07008-1 | 0 100.00 22,500 22,500 22,500 0
A Layout A-07008-2 | 0 100.00 93,600 93,600 93,600 1]
> M Work Preparation A-07008-3 [ | 0 100.00 185,000 185,000 185,000 0
» & Supply A-07008-4 | 0 100.00 858,250 858,250 858,250 0
A Realization A-07008-5 | 0 100.00 470,250 470,250 470,250 a
+ A Finalize A-07008-7 [ | 0 100.00 191,500 191,500 191,500 a
> A Close-down Phase A-07008-8 | 0 100.00 50,550 50,550 50,550 a

KPIs Graph KPIs Forecast Plan By Period Progress Period View Cumulative View  Line Items Line Items By Period Value Category  Master Data N

You call call Resource or Capacity planning from
the PM Workbench



Resource Plan from WB

v & 43 change Selection B Project Manager Workbench Refresh [2 Report Cancel B 2O % ed
¥ ||A Q 2
Projects 0. b Not.Aloc 20 ; 7 1
T Lindig CATL DE 040 A-07008 40 6 I:|
A Start Phase cac A-07008-1 40( |15
2 Charles Browr 100353 0
2 Re . e |10
2 Rebecca Gapp 100355 ( II' " 0 17 M - .
5
7
0
Sep'21 oct' 21 Nov' 21 Dec’ 21 Jan" 22 Feb'22 Mar" 22
cate || Deallocate || |22 Alocated || |« Shift Backward || Shift Forward ||| @ Commit | of* Undo Commit ||| Values | #3
Project ID Description Resource Name Rate Total Sep'21 oct'21 Nov'21 Dec’21 Jan"22 Fab’22
40 3 6 7 7 6 6
A e00  A-07008-1 Start Phase PROJL.MANGR 150 40 3f0 6/0 70 7/0 6/0 6/0
A ocom A07008-1 Start Phase ENGINEER 165 0 I /7 /15 /16 0/17 0/16 0/15
< «

Alocate || % Deallocate || (=IFind Allocations | + Period story

¥| (A&l (Q N[ A [E][En &= 9B
Work center Position Person Name Resource Name Price © Total |» Sep'21 » oct'21 = Nov'21 = Dec’21 = Jan’22 = Feb™22 =
Resources 0.. D Notgiloc com 112 Design Engineer  Mr. Paul Scally DESIGNER 120 1,161 138 152 176 184 168 160 B
¥~ & Michael Ragozin s 1867 com HOVO1 Tim Allen ELECTRICIAN 125 1,216 176 168 176 184 168 160
Een New York ¥ oom M320 18,57 com NOVO1 Waltraud Badner FITTER 60 1,200 168 160 176 184 168 160
’ & Project Administration /| 00" PROJLADMIN +8 com NOVO1 Design Engineer  Charles Brown ENGINEER 90 896 37 26 168 175 160 153
G Engineering 4| oom | NOVO1 Zah Hovo1 Design Engineer  Rebecca Gapp ENGINEER 90 039 59 46 168 175 160 153
' @ Design v tovoz 5996 T ST ST T OTIOT ERETEER e 1,164 150 142 176 184 168 160
oom Hovo1 Engineer - Sales  Mrs Bianca Bertley ENGINEER 55 1,164 150 142 176 184 168 160
oom Novo1 Engineer - Sales  Mr. Paul Scally ENGINEER % 1,216 176 168 176 184 168 160
oom NOV02 Susan James DRAFTSMEN 120 1,174 155 147 176 184 168 160
oom novo2 Electrical Engineer  Norm Peterson DRAFTSMEN 120 1174 155 147 176 184 168 160
ocom NOVO2 Design Manager Mrs Ellen Peters DESIGNER 90 1,216 176 168 176 184 168 160
€ HOV02 Design Manager Mr. Benjamin Lang DESIGNER 85 1,216 176 168 176 184 168 160
Allocate Resources to project WBS element oom nove2 Design Manager  Ms. Joanne Procter  DESIGNER 85 1,216 176 168 176 184 168 160 -



Detailed Forecast Enhancements

< Project Manager Workbench: A-07008 (September 2021) Display - USD
v v | U open & O Recalculate &3 & Purch.Order List & Purch. Commitments (O Confirmations [G Actual Line tems [ Easy Cost Planning @03 PS Reports [ Project Report [
¥ P Q B % Rotate Screen £8 Resources = Capacities
Project Structure: Description Project ID On ... Budg.Def... Bud.Def.% Current Budget Estim.At Compl. EAC Prev. Per Actual Costs ME Actual Costs TD Com
~ & Lindig CATL DE A-07008 0 0 100.00 1,871,650 1,871,650 1,871,650 0 a
A Lindig CATL DE A-07008 o 0 100.00 1,871,650 1,871,650 1,871,650 0 0
A Start Phase A-07008-1 | ] 0 100.00 22,500 22,500 22,500 0 a
> A Layout A-07008-2 [m} 0 100.00 93,600 93,600 0 0
> M Work Preparation A-07008-3 n 0 100.00 185,000 185,000 0 0
> A Supply A-07008-4 O 0 100.00 858,250 858,250 858,250 0 0
> A Realization A-07008-5 O 0 100.00 470,250 470,250 470,250 0 0
> A Finalize A-07008-7 [m} 0 100.00 191,500 191,500 191,500 0 a
> A Close-down Phase A-07008-8 n 0 100.00 50,550 50,550 50,550 0 1]

<>

KPIs Graph KPIs Forecast ~ Plan By Period  Progress Period View

Cumulative View Lne Items

Line Items By Period

Value Category Master Data Notes

Variations D

On B... WBS Element

Order/Operation

B [~ B2 Roll up Values (%: Comments

Value category

¥ Detail Forecasting

Resource Name a

| A-07008-1

DESIGN

ENGINEER |

5] A-07008-1
A-07008-1

ADMIN

Allocated personnel will appear in Detailed
Forecasting table

PROJ.MANGR

Budget Deficit (+/-) = Current Budget =
0.00 16,500.00
0.00 6,000.00
0.00 22,500.00
0.00 22,500.00

Estim. At Completion =
16,500.00
6,000.00
22,500.00
22,500.00

Actual Costs ME =
0.00
0.00

EE |

Commited ME :
0.00
0.00
.00

.00

=]




Detailed Forecast Enhancements

< ~E- ? Project Manager Workbench: A-07008 (September 2021) Display - USD
v S Open & Z Recalculate 63 % Purch.Order List & Purch. Commitments (© Confirmations [@ Actual Line Items @ Easy Cost Planning s PS Reports fx Project Report a Change Log [# Timesheets Can
Y A >y B £ Rotate Screen 28 Resources 2 Capacities X i
The estimated hours are automatically re-
Project Structure: Description Project ID On. Budg.Def... Bud.Def.% Curre . . Commited ME Commited TD (¢]
= distributed between persons who were allocated to
F Lindig CATL DE A-07008 6] 0 100.00 . . 0 0
A Lindig CATL DE - 100.00 WBS in Resource Planning Screen. ‘
> A Start Phase A-07008-1 [ ] 0 100.00 . 0 0 0
& Lzyout P = s The new allocated resources may have different |
n o 0 100.00 rates, so the CTC and EAC will be adjusted based o 0
» : - ¢ 100.00 on allocated persons rates 0
A Realization A-07008-5 ® 0 100.00 0 0 0
A Finalize A-07008-7 il 0 100.00 131,000 191,000 131,000 u 0 0 0
A Close-down Phase A-07008-8 5] 0 100.00 50,550 50,550 50,550 0 0 0 0

<>

KPIs Graph KPIs Forecast Plan By Period Progress Period View Cumulative View Line Items Line Items By Period Value Category Master Data Notes Variations Det. Forecast Risks Purch. O

A-07008-1 "Start Phase": DESIGN-ENGINEER
alw|Q Y |V T % (E3) 8B ¥ =E||WV =R | ¥ Clear ||| Expand Screer | Plan By Period {4 Create PR | & Create PO
| WBS Element ~ Icon PersNo. First name Lastname Res.Name ~ Short text Cost Center Acty Type = Estimated CTC =  Estimated WTC = Cost To Complete * Quant. To Compl. Price/OC = Estim.At Compl. »
A-07008-1 fa| ENGINEER Mechanical Engineering EC100 7020 0.00 0 0.00 0 165.00 0.00
A-07008-1 a 100353 Charles Brown ENGINEER Mechanical Engineer EC100 6003 3,768.88 47.111 3,768.88 47.111 80.00 3,768.88
A-07008-1 a 100355 Rebecca Gapp ENGINEER Mechanical Engineer EC100 6003 4,231.12 52.889 4,231.12 52.889 80.00 4,231.12
A D ENGINEER 8,000.00 100 8,000.00 100 g,
A-07008-1 8,000.00 100 8,000.00 100 8,000.00
8,000.00 100 8,000.00 100 8,000.00




Detailed Forecast Enhancements

< Project Manager Workbench: A-07008 (September 2021) Change - USD
v v T3 open & O Recalculate 63 &8 Purch.Order List ¢ Purch. Commitments (5 Confirmations Actual Line trems [ Easy Cost Planning g PS Reports (X Project Report [] Change Log @ Timesheets Ca
¥ A Q B 7= Rotate Screen £3 Resources iy Capadities
Project Structure: Description Project ID On ... Budg.Def... Bud.Def.% Current Budget Estim.At Compl. EAC Prev. Per Actual Costs ME Actual Costs TD Commited ME Commited TD
~ & Lindig CATL DE A-07008 ] 0 100.00 1,871,650 1,871,650 1,871,650 0 0 0 0
v A Lindig CATL DE A-07008 ] 0 100.00 1,871,650 1,871,650 1,871,650 0 0 0 0
© A Start Phase A-07008-1 u 0 100. 0 0 0
A Loyout : o 0 0. You can recalculate EAC and CTC based on the 0 0 .
A Work Preparation L ( 100. most recent rates and prices. 0 0 0
A Supply A-07008-4 ] 0 100. 0 0 0
A Realization A-07008-5 ] 0 100.00 470,250 470,250 470,250 0 0 0 0
A Finalize A-07008-7 ] 0 100.00 191,500 191,500 191,500 0 0 0 0
A Close-down Phase A-07008-8 ] 0 100.00 50,550 50,550 50,550 0 0 0 0

<

KPIs Graph KPIs Forecast Plan By Period Progress Period View  Cumulative View Line Items Line Items By Period  Value Category Master Data Notes  Variations Det. Forecast Risks Purch. €

=|=||Q V(v [v|% |~||Bv|&|v||O|®|O| ] |==Revaluate ||| Confim ||X Cancel ||| ¥ =E ||V =R ||V Cear ||| Expand Screen | Plan By Period |||( Create PR (/& Create PO
WBS Element ~ Icon PersNo. Firstname Lastname Res. Name  Short text Cost Center Acty Type = Estimated CTC = Estimated WTC = Cost To Complete = Quant. To Compl. Price/OC = Estim.At Compl. =
A-07008-1 o ENGINEER Mechanical Engineering EC100 7020 1,216.88 7.375 1,216.88 7.375 165.00 1,216.88
A-07008-1 a 100353 Charles Brown ENGINEER Mechanical Engineer EC100 6003 3,985.11 44.279 3,985.11 44.279 90.00 3,985.11
A-07008-1 a 100355 Rebecca Gapp ENGINEER Mechanical Engineer EC100 6003 4,351.14 48,346 4,351.14 48.346 90.00 4,351.14
A-07008-1 ENGINEER 9,553.13 100 9,553.13 100 9,553.13
A-07008-1 =) PROJ.MANGR Project Manager EC100 6110 6,000.00 40 6,000.00 40 150.00 6,000.00
A-07008-1 PROJ.MANGR 6,000.00 40 6,000.00 40 6,000.00
A-07008-1 15,553.13 140 15,553.13 140 15,553.13
15,553.13 140 15,553.13 140 15,553.13




Period From and Period To

¢ SAF Project Manager Workbench: A-07008 (September 2021) Change - USD
v S Open & O Recalculate 63 & Purch.Order List & Purch. Commitments (O Confirmations [& Actual Line tems [ Easy Cost Planning g5 PS Reports  [X Project R
¥ || A Q B T2 Rotate Screen B8 Resources tx Capacities
Project Structure: Description Project ID On... Budg.Def... Bud.Def.% Current Budget Estim.At Compl. EAC Prev. Per Actual Costs ME Actual Costs TD
& Lindig CATL DE A-07008 | 0 100.00 1,871,650 1,871,650 1,871,650 0 0
v A Lindig CATL DE A-07008 n 0 100.00 1.871.650 1.871.650 1.871.650 i] 0
>i & Start Phase A-07008-1 | . . . . 0 0 0
A Layout PRr— - You can select perloq range in Period View and 7 ; S
> A Work Preparation A-07008-3 | Cumulative View tabs. 0 0 0
A Supply A-07008-4 | o Uouzou Cou,£IU wou,250 0 0
> A Realization A-07008-5 | 0 100.00 470,250 470,250 470,250 0 0
A Finalize A-07008-7 | 0 100.00 191,500 191,500 191,500 1] 0
> A Close-down Phase A-07008-8 | 0 100.00 50,550 50,550 50,550 0 0
<y
KPIs Graph KPIs Forecast Plan By Period Progress Period View Cumulative View Line Items Line Items By Period Value Category Master Data Notes Variatio
AUTOMATIC ~  CALENDAR PERIODS v Period From: Jun 2021 Period To: Apr 2022 ~
KPI Total Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022
Current Budget 22,500 3,235 3,088 3,088 3,088 2,941 3,235 3,382 441
Estim.At Compl. 22,500 1,668 3,333 3,667 3,833 3,500
Cost To Compl. 22,500 1,668 3,333 3,667 3,833 3,500
Commitments
Actual Costs
Past Plan Cost 3,235 3,333
Cash Out 20,833 3,333 3,667 3,833




Project Comments

< »E: ? Project Manager Workbench: A-07008 (September 2021) Change - USD
v © tWopen & &3 & Purch.Order List ¢& Purch. Commitments (9 Confirmations [@ Actual Line kems [ Easy Cost Planning #f2 PS Reports [ Project Report [ ] Change Log
¥ A o B |~ T Rotate Screen 3 Resources (¥ Capacities
Project Structure: Description Project ID On ... Budg.Def... Bud.Def.% Current Budget Estim.At Compl. EAC Prev. Per Actual Costs ME Actual Costs TD Commif
~ = Lindig CATL DE A-07008 ] 0 100.00 1,871,650 1,871,650 1,871,650 0 0
A Lindig CATL DE A-07008 | ] 0 1,871,650 1,871,650 1,871,650
> A Start Phase A-07008-1 ] 0 22,500 22,500 22,500 X
A Loyout A-0700 . 0 : : . You can record project comments. The comments
» A Work Pr . = 5 q
S ot Propoation = ’ ' e are recorded on project definition level and are
Supply 0 858,250 858,250 . .
. & Realzation Ae07008-5 . o 470250 470,250 related to the current planning period
A Finalize . 10 191,500 191,500
= NOV(1)/710 Edit Comments X |
A Close-down 10 50,550 50,550 u u
KPIs Graph KPIs e Q =3 Line Items By Period Value Category Master Data Notes Variations Det.
rl’."T te project mc y review comments here.... 1
I < Comment (& Comments
of 1 lines
L 4

* U1, Co30 Ln1-Ln1of1lines




Cash Flow on PO Payment Obligations

@ & nNewEnties B @ © £ (3 -+ Cancel
Dialog Structure Planning profile 130001
[ Cost Versions
0 Project Parameters Cash Flow If you choose this configuration option and
[ Network Parameters e At . . . . q
Ty st RuACTve distribute PO commitments in Detailed Forecast
PO Paymnt Oblig. Source 2 Noveco Commitment Distribution 8
£ Variation upd rules tab, the system will calculate PO Payment
Payment Terms Prim CTC . q q . R q 2
[ Revenue variation e NT30 obligation based on this distribution and will not
[J Project Reports — 0 0 0 A
& Exsptions take PO Payment obligation distributed by SAP
[ Variation Reasons (which is based on PO item delivery schedule)
(3 variation Rejection Reasons
[J Assign Resource to Cost Elel
[ POC Measurem for NWA
[J POC Measurem for WBS
[ Exclude Bus.Tran and FI Doc
[ Exclude Cost Elements
13 Cash Flow
[ Graphs KPI tab Layout
™ 1st Tab Graoh Lavout
KPIs Graph KPIs Forecast Plan By Period Progress Period View Cumulative View Line Items Line Items By Period Value Category Master Data Notes Variations Det. Forecast Risks Purt
= |=(Q Y|~z | ~|[>%|v] B v|E f1|®|©| @ =Revaluate | |+ Confirm || X Cancel |||V =PO ||V =PR||V=E||V=V|V=M|¥=5|V Cear | I Bxpa |& Plan By Period Create PR ||®5¢
Icon  Cos.._ Purchasing Doc. Tem Short text Vendor Vendor Name POC,% Val. of Work Done,% PO Cost To Complete O/Cur = PO Plan Value OfCur = PO Commitm. Q/Cur =
v = FO 4500009107 10 i ME_4913 4am 36.00 36.00 0.02 125,000.00 79,999.98
B PO 4500009107 20 construction materials  ME_4913 am 25.00 25.00 0.00 5,000.00 3,750.00
= FO 4500000194 10 Construction materials ME_4913 4aMm 0.00 0.00 0.00 12,500.00 12,500.00
=] PO 4500009337 10 elecirical equipment A4913 4am 0.00 0.00 0.00 10,000.00 10,000.00
Ordar/Onaratinn 1572 Snn nn 1NA 240 QR
<>
@ ||| M 100.00% || To Distribute: 79,999.98 0.00%
Purchasing Doc.  Ttem Name Total Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-
25 4500009107 10 materials % 100.00 20.00 10.00 10.00 10.00 20.00 30.00
% 4500009107 10 materials $ 79,999.99 16,000.00 8,000.00 8,000.00 8,000.00 16,000.00 23,999.99




SP2: new functionality

Q Project Manager Workbench

(® Project Portal / Review Report
Q Estimating

O Project Gantt Chart

O Resource Planning in Gantt Chart



Project Portal / Review Report

A Review in Project or COA currency

A Project Budget (Funds) new columns

A Work By Period Tab changed layout

A Project Phases new Tab

A Tabs Period View and Cumulative: added Period From and Period To
A Progress Tab with graph



Select Currency in Project Review

v v & & @ B B JF ~ DBprofle [3 DBprofile I Status
Project Management Selections (DB profile: 000000000001)

Project [0-2007] = s

WBS Element to o

Network/order to o

Activity ta 7

Enter Fiscal Period for comparison selection
Calend.Year to compare with 2021

Calend.Period to compare with 9

Select Report View Type
* Graph View
List View

Period View

Select Currency Type: Project or CO Area Currency

Currency Type 1 Project Currency

Cancel

By default the currency field is not visible and
all values are reported in project currency.

However, if you wish to report in Controlling
Area currency, add the following parameter

IDs to your user ID:

/| NOVECO/ SHOW_PLN_CUR =

The following parameter ID defines default
currency: [/ NOVECO/ SET _
will set COA Currency as default, if it is

space, the Project Currency key will be set

as default



Budget columns

New columns to display program and project
budget distributed and allocated to WBS
elements




