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Why Estimating in SAP with Noveco ?

SAP standard Project System does not have an Estimating Solution

SAP standard has the following planning tools:

Cost and Revenue planning transactions, e.g. CJR2, CJ40, CJ42, Easy Cost Planning

Sales Pricing (Resource Related Quotation) for customer quotations

Problems:

Cost or Revenue planning must be done on a project structure, which may not be created
yet at the time of the estimate

Estimate structure may be different from project structure

SAP Cost and Revenue planning transactions are not designed to perform estimates, they
are just used to enter cost or revenue values, estimated somewhere else

Sales Pricing (Resource Billing Quotations) is difficult to use, requires configuration



Why Estimating in SAP with Noveco ?

SAP customers forced to create estimates outside of SAP

Non-SAP Estimates Problems
x All labour rates and materials prices,
Estimate in Excel must be periodically synched between
manually enter £ excel, third party software and SAP

Project system

o |
I - L _. 2 ’ x Manually entered cost planning is a time
n% : consuming and inefficient process

x Since it is time consuming and manual

v' Cost Plan process often only summary data
A v Revenue Plan (without breaking it down into labour,
materials etc.) are entered as cost plan in
Estimate using } A A SAP

x Cannot compare estimates against
actual costs finally collected on a project

other tools N

x If estimate structure is different from

Third-party project structure it is difficult to map

software | > estimate to WBS or NWA in SAP
Generate using X This .makes some companies to Create
interface an interface programs that mirror

project structure to its estimate

X This makes project scheduling in SAP
difficult



Why Estimating in SAP with Noveco ?

Noveco Estimating Solution is naturally integrated with SAP Project System

Benefits
WNoveco Estimate in SAP v All labour rates and materials prices are
® . taken from SAP Finance and Material
Project Management and are always up-to-date
— ’ v Estimate structure may be different

L

from Project Structure

v Project Structures may be structured to

/\ ‘
v Cost Plan enable project scheduling and not to

A A v Revenue Plan resemble cost structure

Transfer Cost and A A v Full costing details are transferred into
Revenue plan to Project bR project cost plan and will be consistent
S NN with actual costs collected on a project

oo oo

v System tracks the reference between
— - Estimate and Project

\/ v This makes it possible to compare

Estimated Costs and Actual Costs or Cost
Forecast at any moment during project
execution

e
e
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Key Requirements

* Estimate must be represented as a hierarchy with bottom up costs and revenue roll-up
* Estimation structure must be built independently of project structure

* Cost plan must be built using the most current cost prices on materials, labour and plants rates sub-
contracts quotations

* Estimates should be created from existing estimates, templates, work packages etc.

* Flexible formulas defined to change estimated costs (e.g. escalations, risks, etc.) by adding %-
percent or values on top of planned costs

* Estimation uses versioning and status controls

* Cost, Revenue and Quantity must be transferred to project as cost and revenue plan with full
costing line items details (no manual re-entering of cost on a project)

* Project Forecast to be based upon estimated and actual costs

* Reporting from the Estimate structure: Estimated vs Forecast vs Actuals



Estimate Structure

. Sub-Station

—. 66kV Transformer

—- Materials

—( ) cost item

—( ) cost item

—( ) cost item

Labour

) cost item

66kV Circuit Breaker

) cost item

Version: 002 Status: APPROVED

| Version: 001 Status: REJECTED

Estimate Structure:

Multi-level and flexible hierarchical structure

Noveco Estimating Structure Consist of:

=  Folders with unlimited sub-folders

= Resource Packages

=  Resource Kits

=  Costing items
The Structure contains resources: labour, materials,
plants etc. grouped into Resource Kits, Packages
and Folders

You can apply formulas to add costs of “Risks”,
“Escalations” etc.

Estimating Structure has versions and status control

You can create new estimate version from existing
templates, another estimate/version or use pre-
saved “assemblies” to create new estimation from
Resource Packages and Kits
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Resource Kit

Res.Kit No. 3 "110 KV BAY" (Released) - Display

> Open [ create  [[] Copy &3, Change/Display
Y(R|HZ L= .= .
Costing Structure TOTAL S5UM Res.Kit Number 3 110 KV BAY Company Code M320  Status 1 Released v
A Ic 110 KV BAY 35.660,00 Created by Michael Ragozin Created on 16.06.2015 CO Area M320  Res.Kit.Est.Cos 35.660,00 usD
v s éI\I_STALLATION 30.900,00 Changed by Michael Ragozin Changed on 06.08.2016 Base Unit EA Res.Kit Group ELECTRICAL Electrical ~ StatKeyFig
* - Electrican 1 900,00
+ 2| Fitter 1.500,00
+ 5| Construction worker 500,00 (=(=|% . =@ LB L .
+ %] HT Power cable 3.000,00 |l oy
« ] Circuit Breaker 110 KV 10.000,00 -
. E Isolstor 110 KV 15.000,00 Resource Kit DESIGN LABOR MATERIALS PLANT Currency
v . ENGINEERING 4.760,00 110 KV BAY 2.280,00 4.900,00 28.000,00 480,00 USD
+ 2| Electrical Engineer 1.080,00
* =] Mechanical Engineer 1.200,00
~ T PLANT HIRE 2.480,00
v 5L MIXED RESOURCES 2.480,00
- 52 Crane 480,00 Lo e
- =] Operator 2.000,00 =T 4% 4 =@ 4B L5E .
Costing Items
E. 7C Costing key Cost Item Description Resource Plant/Act Plant Quantity / Unit Price/OC £ Val/ObjCur Cost.Elem.Description  Cost Elem. Val.cat.
4 |G INSTALLATION 1|1 (PC 0,00 0,00
5 |E Electrican I EC100 6030 10 1 H 90,00 900,00 Electrical work 603000 LABOR
6 E Fitter EC100 6026 20 1 H 75,00 1.500,00 Fitter 602600 LABOR
7 |E Construction worker EC100 6023 10 1 H 50,00 500,00 Construction worker 602300 LABOR
g m HT Power cable P_CABLE M320 M320 20 1M 150,00 3.000,00 Construction materia 400110 MATERIALS
a9 M Circuit Breaker 110 KV SF6 CB_110KV M320 M320 1 1 EA 10.000,00 10.000,00 Consumptn Raw Mat.2 400200 MATERIALS
10 M Isolator 110 KV ISOLATOR_110KV M320 M320 2|1 |EA 7.500,00  15.000,00 Consumptn Raw Mat. 2 400200 MATERIALS
Grouping: 002_INSTALLATION 30.900,00
1 G ENGINEERING 1|1 (PC 0,00 0,00
12 |E Electrical Engineer EC100 6001 12 |1 H 90,00 1.080,00 Electrical Engineer 600100 DESIGN
13 [E Mechanical Engineer EC100 6003 15 1 H 80,00 1.200,00 Mechanical Engineer 600300  DESIGN
Grouping: 003_ENGINEERING 2.280,00
14 K PLANT HIRE 43 1 1 EA 2.480,00 2.480,00
Grouping: Free Item (not grouped) 2.480,00
35.660,00




Resource Kit is an assembly of resources required to perform one basic repetitive operation, for example “transformer

” 11 ” 11

installation”, “excavation”, “project administration” etc.

« Resource Kit ( and its cost items) is a fundamental element in the Estimate - Resource Kit
Structure
+ The Resource Kit contains Bill Of Quantities (services, plants, labour and —<> cost item ‘
materials) required to complete a simple repetitive operation. ) e ‘
— cost item
+ One Resource Kit contains list of cost items: labour, materials etc. defining
resources required to perform an operation ( ) Group ‘
« Costing Items can be assembled into Groups: PLANTS, ENGINEERING etc. > s ‘
— cost item
» Resource Kit may include other Resource Kits as sub-items.
—() cost item \

+ Bill Of Materials can be assigned as a cost item. The cost of BOM item is
calculated by exploding its Product Cost information (sub-assemblies and _- Resource Kit

their routing information)
- Statistical Key Figures can be assigned to a Resource Kit ( > s el ‘
+ Resource Kit is assigned to Resource Package () cost item ‘

—() Bill of Materials \
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Resource Package

Res.Pack No. 12 "INSTALLATION PACKAGE" (in Process) - Display

> Open [ create  [[] Copy >2. Display/Change
RN Z L= .= .
Costing Structure 1d TOTAL SUM Res.Pack Number 12 INSTALLATION PACKAGE Company Code M320| Status 0 In Process v
v @ INSTALLATION PACKAGE 12 246.830,00 Created by Michael Ragozin Created on 10.03.2016 CO Area M320 Estimated Cost 246.830,00 ust
v I !NSTALLATION KT 24 139.850,00 Changed by Michael Ragozin Changed on 29.08.2016 Base Unit BC Res.Pack Group v
¥ <z LABOUR 0,00
* FZ Construction worker 5.000,00
* FZ] Mechanical Engineer 800,00 == Z 4% L [=]@ .|B .= .
¥ <t MATERIALS 134.050,00 Resource Kits
+ #] HT Power cable 15.000,00 : . - — - — - -
v = Elevator Model MR-3200 119.050,00 B Rkit . Res.Kit Number R.Kit Qty Description £ Res.Kit.Est.Costs Resouce Kit Price R.Kit.  ObC  Stat. key figure Stat.Key Figure Name SKF Qty ¢
v = Electrical Assembly 46.950,00 1 24 1 INSTALLATION KIT 139.850,00 139.850,00 EA usb
- 2 Electric Motor Kit 250N 26.000,00 2 (3 3 110 KV BAY 106.980,00 35.660,00 EA usb o008 Transformer Instaliation 88 I
v 5 Mechanics 21.500,00 26.930.00 LY
* & Speed Restrictor 9.100,00
v T. 110 KV BAY 3 106.980,00
v 5L INSTALLATION 92.700,00 oo e
* FZ Electrican 1 2.700,00 ==z B JJI[=]a& .[E& .2 .
’ ? Fitter . 4.500,00 Costing Items
* FZ Construction worker 1.500,00
- %] HT Power cable 9.000,00 Bl Res.Kit No Cost Item Cstg k. Resource Cost Item Description Plant/Act Quantity /[ Unit Price/OC £ Val/ObjCur TOTAL SUM Plant
- #] Circutt Breaker 110 KV SF6 30.000,00 2 L LA L4 e EhtE EhtE EhtE
- #] Isolator 110 KV 45.000,00 24 2 E EC100 Construction worker 6023 100 1 H 50,00 5.000,00 5.000,00
v /. ENGINEERING 14.280,00 24 3E EC100 Mechanical Engineer 6003 10 1 H 80,00 800,00 800,00
. B Electrical Engineer 3.240,00 Grouping: 001_LABOUR 5.800,00 5.800,00
* 5] Mechanical Engineer 3.600,00 24 4G MATERIALS 1|1 (PC 0,00 0,00 0,00
v 3_; PLANT HIRE 7.440,00 24 5M P_CABLE HT Power cable M320 00 1M 150,00 15.000,00 15.000,00 M320
v 5 MIXED RESOURCES 7.440,00 24 6B MR-3200 Elevator Model MR-3200 M320 1 1 PC 119.050,00 119.050,00 119.050,00 M320
+ 55 Crane 1.440,00 Grouping: 002_MATERIALS 134.050,00 134.050,00
+ F= Operator 6.000,00 ° Resource Kit: (24) INSTALLATION KIT 139.850,00 139.850,00
& 4 G INSTALLATION 1(1|PC 0,00 0,00 0,00
2 5(E EC100 Electrican I 6030 10 1 H 90,00 900,00 2.700,00
2 9 E EC100 Fitter 6026 20 1 H 75,00 1.500,00 4.500,00
2 6 E EC100 Construction worker 6023 10 1 H 50,00 500,00 1.500,00
2 7 M P_CABLE HT Power cable M320 20 1 M 150,00 3.000,00 9.000,00 M320
2 8 M CB_110KV  Circuit Breaker 110 KV SF6 M320 1 1 EA 10.000,00 10.000,00 30.000,00 M320
R R R 8 10 M ISOLATOR__ Isolator 110 KV M320 2 1 EA 7.500,00 15.000,00 45.000,00 M320




Resource Package

Resource Package is an assembly of Resources Kits required to perform complex repetitive operations, for example
“Setting up of a 66Kv Transformer Room in a sub-station”.

+ Resource Package is a fundamental “building block” of an Estimate . 66kV Transformer

+ One Resource Package contains list of Resource Kits with their cost

items
—- Resource Kit

* You can edit cost items within the package to adjust estimated cost
of each individual Resource Package
—() cost item \
+ You can specify quantity for each Resource Kit within the Resource -
Package — ) cost item \
+ The Resource Package contains Bill Of Quantities (services, plant, —<> Group ‘
labour, materials, sub-contracts) required to complete complex
repetitive operations in construction, manufacturing, service and ( :
maintenance. > B IS ‘

—() cost item \

—- Resource Kit

—() cost item \
—() cost item \
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Estimate Structure

Estimate No. 1 Version 001 (in Process) - Display

7 Open €2 Change/Display @ Header [ Create Estmate L[] Copy Estmate B2 Copy Estimate Version

=21 [ = 3 0 s E[=[z 2.
Estimate Structure Struct.ID Cost Plan Plan.Reven Summary
¥ sa SUB-ZOME STATION NO. # 123456 1/001 398.015 477.618  ~  value category  Value Cat. Descript E Planned Costs = Planned Revenue
A SUB-STATION 1 398.015 477.618 V¥ . 398.015,00 = 477.618,00
¥ W/ ELECTRICAL 11 218.988 262.785 ADMIN Administration 1.400,00 1.680,00
¥ @ INSTALLATION PACKAGE 12 119448 143.337 DESIGN Engineering & Design 72.480,00 86.976,00
v Te 110 KV BAY 3 66.360 79.632 EXPENSES Expenses 1.400,00 1.680,00
Vs %S;’:i:;f;“ ﬁi-zgg 7‘;-122 LABOR Labor 62.400,00 74.880,00
- 5 Fitter 3:000 3:600 MATERIALS Materials 247.375,00 296.850,00
- 5 Construction worker 1.000 1.200 PLANT Plant and Equipment 8.640,00 10.368,00
. E HT Power cable 6.000 7.200 SUBCONTRACT  Subcontracted Labor 4.320,00 5.184,00
S Poeivvrbi o000 5000 Resource ks | Formus |
> %/; ENGINEERING 4.560 5.472
~ Te SRIDTCB 72.5KV 3150A T 1 20.400 24.480 = |I[5s | B |23 |
> © CONSTRUCTION MATERIALS 20.000 24.000 . ‘:%‘ [z JEe & JE= ]
. ELEVATOR 0 0 esource Pad
> T4 UTILITIES 400 480 B 7 Fold.Indx “RPackin_ Es.Fold.ID Folder Description Res.PckMNo. Resource Package Description Res.Pack Qty R._ T Resource Pack Costs Res.Pack Price ObCur
» X TEST RKIT 34 32.688 39.225 2 1|11 ELECTRICAL 12 INSTALLATION PACKAGE 1 PC 119.447,50 119.447,50 USD
v @ SRIDTCB 72.5KV 3150A T 32 99.540 119.448 2 211 ELECTRICAL B2 S&I DTCB 72.5KV 3150A T 1 EA 99.540,00 99.540,00 USD
~ Te SRIDTCB 72.5KV 3150A T 1 99.540 119.448 3 1 1.2 MECHANICAL 12 INSTALLATION PACKAGE 1 PC 119.447,50 119.447,50 USD
> %/ ELEVATOR 16.100 19.320 3 2 (1.2 MECHANICAL 4 MECHANICAL INSTALLATION 1 EA 59.580,00 59.580,00 USD
> ENGINEERING 2.800 3.360 398.015,00 uUsD
¥ 5. INSTALLATOIN 80.640 96.768
79.240 95.088
61.800 774160 [ || | —— T
A ENGINEERING 17.440 20.928 = H? [z . =@ J= .=,
* (2| Electrical Engineer| 2.160 2.592 .
- % Mechanical Egnglne 2.400 2.880 Eostmg Items
> To MECHNANICAL LA 12.880 15.456 B~ CstltmIndx Cost Item Cstg k . Resource Plant / Activity  Plant  Cost Item Description Qty in Kit Total Qty Total Price £ Total Cost Plan  Order Quantity O
- 7 Projact Management 1.400 1.680 1 16 INSTALLATION 1,000 2,000 0,00 0,00 2,000
v \il MECHANICAL 12 179.028 214.833 2 E EC100 6030 Electrican I 10,000 20,000 90,00 1.800,00 20,000
v & INSTALLATION PACKAGE 12 110.448 143.337 3 3E EC100 6026 Fitter 20,000 40,000 75,00 3.000,00 40,000
> Te 110 KV BAY 3 66.360 70.632 4 4E EC100 6023 Construction worker 10,000 20,000 50,00 1.000,00 20,000
> . SRIDTCB 72.5KV 3150A T 1 20.400 24.480 5 5 M P_CABLE M320 M320 HT Power cable 20,000 40,000 150,00 6.000,00 40,000
> J‘.c TEST RKIT 34 32.688 39.225 6 6 M CB_110KV M320 M320  Circuit Breaker 110 KV SF6 1,000 2,000 10.000,00 20.000,00 2,000
v @ MECHANICAL INSTALLATION 4 59.580 71.496 7 M ISOLATOR_110KV M320 M320 Isolator 110 KV 2,000 4,000 7.500,00 30.000,00 [ 4,000]
v Ic S&IDTCB 72.5KV 3150A T 1 59.580 71.496 Grouping: 002_INSTALLATION
v %% CONSTRUCTION MATERIALS| 30.000 36.000 8 8 G ENGINEERING 1,000 2,000 0,00 0,00 2,000
- Reenforcement 3.000 3.600 9 9E EC100 6001 Electrical Engineer 12,000 24,000 90,00 2.160,00 24,000

- & Concrete 15.000 18.000 10 10 E EC100 6003 Mechanical Engineer 15,000 30,000 80,00 2.400,00 30,000




Estimate Structure: Revenue

Estimate No. 1 Version 001 (in Process) - Display Formulas can be used to calculate

> Open &2 Change/Display & Header [ Create Estimate  [[] Copy Estimate  E) Copy Estimate Version Estimated Revenue
E 0 M= i e S EEIE I Ee & E]
Estimate Structure Struct.ID Cost Plan Plan.Reven Summary
¥ aa SUB-ZONE STATION NO. # 123456 1/001 398.015 477.618 *~  value category  Value Cat. Descript z Planned Costs Planned Revenue
¥\ SUB-STATION 1 398.015 477.618 v . 398.015,00 477.618,00
¥ W ELECTRICAL 11 218.988 262.785 ADMIN Administration 1.400,00 1.680,00
¥ @ INSTALLATION PACKAGE 12 119448 143.337 DESIGN Engineering & Design 72.480,00 86.976,00
¥ Te 110KV BAY 3 66.360 79.632 EXPENSES Expenses 1.400,00 1.680,00
: %5;;’\';';5710? ﬁi-ggg 7:-128 LABOR Labor 62.400,00 74.880,00
5 Fiteter”ca” 2000 om0 MATERIALS Materials 247.375,00 296.850,00
- 5 Construction worker 1:000 1:200 PLANT Plant and Equipment 8.640,00 10.368,00
- %] HT Power cble 6.000 00 SUBCONTRACT  Subcontracted Labor 4.320,00 5.184,00
+ #] Circuit Breaker 110 KV SF 20.000 N e s
#] Isolator 110 KV 30.000 36.000 Resource Packages Resource Kits
* ENGINEERING 4.560 5.472
- e
T a2 || [EEIE G B8 [ 8 G St o
. ELEVATOR 0 0 Formula Details
= UTILITIES 400 480 E. Appl. Es.Fold. . Fold.Descr Res.PckN_ Res.Kit No Est.Formla ~ Seq. Descriptn Form.Qty Operartion Applied To E Form.Value ValCat ResNami
> o TEST RKIT 34 32.688 30.225 O SUB-STATION 156 1/revenue | 20,000 % TOTAL VALUE |477.618,00 |= (Al)
v @ S&IDTCB 72.5KV 3150A T 32 99.540 110.448 477.618,0
v T S&IDTCB 72.5KV 3150A T 1 99.540 119.448
ELEVATOR 16.100 19.320
ENGINEERING 2.800 3.360
= INSTALLATOIN 80.640 96.768
v T 110 KV BAY 79.240 95.088
> %/ INSTALLATION 61.800 74060 L
ENGINEERING 17.440 20.928 = = = = =
+ 55 Electrical Engineer 2.160 2.502 il‘\;l/tl 2 -] =@ & &
+ B Mechanical Engine| 2.400 2.880 DSOS
> g MECHNANICALQLA 12.880 15.456 E. 7 Cstitmindx Cost Item Cstg k_ Resource Plant / Activity Plant  Cost Item Description Qty in Kit Total Qty Total Price
+ 59 project Management 1.400 1.680 1 16 INSTALLATION 1,000 2,000 0,00
¥ i MECHANICAL 12 179.028 214.833 2 E EC100 6030 Electrican 1 10,000 20,000 90,00
v @ INSTALLATION PACKAGE 12 119.448 143.337 3 3[E EC100 6026 Fitter 20,000 40,000 75,00
> Te 110 KV BAY 3 66.360 79.632 4 4E EC100 6023 Construction worker 10,000 20,000 50,00
> T S&IDTCB 72.5KV 3150A T 1 20.400 24.480 5 5M P_CABLE M320 M320 HT Power cable 20,000 40,000 150,00
» Te TEST RKIT 34 32.688 39.225 6 6 M CB_110KV M320 M320  Circuit Breaker 110 KV SF6 1,000 2,000 10.000,00
¥ @ MECHANICAL INSTALLATION 4 59.580 71.496 7 M ISOLATOR_110KV M320 M320  Isolator 110 KV 2,000 4,000 7.500,00
¥ Te S8IDTCB 72.5KV 31504 T 1 59.580 71.496 Grouping: 002_INSTALLATION
¥ %/ CONSTRUCTION MATERIALS 30.000 36.000 8 8G ENGINEERING 1,000 2,000 0,00
* @ Reenforcement 3.000 3.600 9 9E EC100 6001 Electrical Engineer 12,000 24,000 90,00
* @ Concrete 15.000 18.000 10 10E EC100 6003 Mechanical Engineer 15,000 30,000 80,00
g2 S g2 Grouping: 003_ENGINEERING




Estimate Versions

. Sub-Station v
H 66kV Transformer X X
. * You can create as many
—- Resource Kit ) .
versions as needed to simulate
- @  costitem | different scenarios
©_ costitem | - Final approved version will be
Resource Kit used to create project costs
and revenue plan
) cost item |

66kV Circuit Breaker

) |

version 003

version 002

version 001




Estimating Structure

Estimate Structure represent future project from Engineering (or Product) Perspective. It is defined by multi-level folder structures
with allocated Resource Packages, Kits and cost items.

+ Flexible folder structure defines Estimate hierarchy with . Sub-Station
unlimited levels
+ Estimate is created with versions and statuses. You can copy H 66kV Transformer

one version to another

+ Resource Packages are assigned to Estimate folders together -
with Resource Kits and their cost items —- Resource Kit

+ You can specify quantity of Resource Packages and Kits

required —( ) cost item \

+ You can edit cost items within the estimate version without _<> cost item ‘
affecting its original source (Package or Kit)
» Formulas can be defined on Folder, Package or Kit level to apply Resource Kit
additional mathematical calculation to Quantity, Price or Value
for cost items in scope ) edtem ‘
+ Costs, Revenues and Quantities can be transferred to assigned
Project 66kV Circuit Breaker




Estimate vs. Project structure

Estimate

. Sub-Station

66kV Transformer
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—() cost item
—() cost item

—( ) cost item

66kV Circuit Breaker

Project

) cost item

Engineering View: “as-Designed”

Project View: “as-Built”



Transfer Estimate to Project
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Transfer Costs from the Estimate To Project

Estimate No. 1 Version 001 (Completed) - Display

< Back to Estimate

EIEINIEN] $8 Revenue Transfer [zl ][z .]I[E Remove Item || [IB] save Costs & Revenue || [ Delete Costs & Revenue |
Estimate Structure Descr.  Costs... Rem.Costs Costs. Trsf Cost Plan Tran% Cost Remove Estimate Item from Project Tree D Plan Cost Plan.Reven Bil.elem|
¥ ia SUB-ZONE STATION NO. # 123456 1/001 [ ] 398.015,00 0,00 398.015,00 ¥ [Z_SUB-STATION P-1018 0,00 0,00
¥ WU SUBSTATION_ _________ 2 . 398.015,00 0,00 398.015,00 g’ SUB-STATION P-1018 0,00 0,00 X
1Yy ELECTRICAL J S — TEUET ST .00 718.987,50 ¥ /. ELECTRICAL P-1018-01 0,00 0,00
TR TNSTALLATION PACKAGE 12 ) 119.447,50 0,00 119.447,50 0 * A 110 KV Bay P-1018-01-01 0,00 0,00
> T 110 KV BAY 3 () 66.360,00 0,00 66.360,00 0 * AL SYSTEMS P-1018-01-02 0,00 0,00
> T SRIDTCB 72.5KV 3150A T |1 [ ) 20.400,00 0,00 20.400,00 0 | . 7 4 MECHANICAL P-1018-02-01 0,00 0,00
> TTESTRKIT 34 ® 32.687,50 100 S-ar— i 7 + A INSTALLATION P-1018-05 0,00 0,00
W& SEIDTCB 72.5KV 3150A T Wap———tGg—05.540,00 0,00 99.540,00 0 * 4. TESTING P-1018-06 0,00 0,00
"Y'J_"e'ﬁﬂ'DTCBWZSK\TEISU?\'f 1 . 90,540,00 0,00 90,540,00 0 > Hand over/Close-out Phase pP-1018-07 0,00 0,00
¥ ¥ MECHANICAL 2.2 o 179.027,50 0,00 179.027,50 >
v 2 INSTAULATION PACKAGE ___ |12 o 119.447,50 - TTOI37,50 0
1> Te 110 KV BAY T @ 6636000 0,00 66.360,00 0
5 XL SRIDTCB 72.5KV 3150A T |1 [ ] 20.400,00 0,00 20.400,00 0
> T TEST RKIT 34 o 32.687,50 0,00 32.687,50 0
v @ MECHANICAL INSTALLATION |4 o 59.580,00 0,00 50.580,00 0
> T SRIDTCB 72.5KV 3150A T|1 o 59.580,00 0,00 50.580,00 0

Transfer cost from the Estimate to Project by drag & drop of
estimate objects.




Transfer Costs from the Estimate To Project

Estimate No. 1 Version 001 (Completed) - Display

< Back to Estimate

\i“aﬂ \m [[=F .l $8 Revenue Transfe ME\ lEl | B Remove Item ‘\ E{ Save Costs & Revenue \_@ Delete Costs & Rey
Estimate Structure Descr.  Costs... Rem.Costs Costs. Trsf Cost Plan Tran% Cost Remove Estimate Item from Project Tree o] Plan Cost
v Z SUB-ZONE STATION NO. # 123456 1/001 [ ] 0,00 398.015,00 398.015,00 100,000 v = SUB-STATION P-1018 398.015,00

¥ il SUB-STATION 2 [ ] 0,00 398.015,00 398.015,00 100,000 ¥ /. SUB-STATION p-1018 398.015,00
¥ W ELECTRICAL 2.1 [ ] 0,00 218.987,50 218.987,50 100,000 ¥ 4. ELECTRICAL P-1018-01 218.987,50
v @ INSTALLATION PACKAGE 12 [ ] 0,00 119.447,50 119.447,50 100 v A 110 KV Bay P-1018-01-01 119.447,50
> T. 110 KV BAY 3 ] 0,00 66.360,00 66.360,00 100 > @ INSTALLATION PACKAGE |12 119.447,50
> . S&IDTCB 72.5KV 31504 T |1 [ ] 0,00 20.400,00 20.400,00 100 ¥ AL SYSTEMS P-1018-01-02 99.540,00
> T TEST RKIT 34 [ ] 0,00 32.687,50 32.687,50 100 > @ SBIDTCB 72.5KV 3150A T|32 99.540,00
v @ SRIDTCB72.5KV 3150A T (32 [ ] 0,00 99.540,00 99.540,00 100 ¥ /L MECHANICAL P-1018-02-01 179.027,50
> . S&IDTCB 72.5KV 3150A T |1 [ ] 0,00 99.540,00 99.540,00 100 ¥ 4. INSTALLATION P-1018-05 119.447,50
¥ 4l MECHANICAL 2.2 [ ] 0,00 179.027,50 179.027,50 100,000 > %@ INSTALLATION PACKAGE |12 119.447,50
v @ INSTALLATION PACKAGE 12 [ ] 0,00 119.447,50 119.447,50 100 v [4_TESTING P-1018-06 59.580,00
> T 110KV BAY 3 ] 0,00 66.360,00 66.360,00 100 v @ MECHANICAL INSTALLATIO|4 59.580,00
> T, S&IDTCB 72.5KV 3150A T|1 B 0,00 20.400,00 20.400,00 100 > Te SRIDTCB 72.5KV 315041 59.580,00
> I_ TEST RKIT 34 . 0,00 32.687,50 32.687,50 100 > Hand over/Close-out Phase P-1018-07 0,00
¥ (& MECHANICAL INSTALLATION |4 [ | 0,00 59.580,00 59.580,00 100
> T S&IDTCB 72.5KV 3150A T|1 [ ] 0,00 59.580,00 59.580,00 100
< > < >
E=I )
To Transfer
E. Icon Obje_ Description % To Transfer £ Value To Transfer Qty.To Transfer £ Transfe
X1 SRI DTCB 72.5KV 3150A T 100,00 59.580,00 3
59.580,00




Transfer Revenue from the Estimate To Project

Estimate No. 1 Version 001 (Completed) - Display

4= Back to Estimate

= |[x]I[H]

[ Costs Transfer @E\ \E I[== .]I[E Remove rem || E Save Costs & Revenue || [T Delete Costs & Revenue

Estimate Structure Descr.  Re... RevTransfd Tran.% Rev Rem.Reven Remove Estimate Item from Project Tree D Plan Cost Plan.Reven Bil.elen
v & SUB-ZONE STATION NO. # 123456 yoor @ 0,00 477.618,00 v T SUB-STATION P-1018 398.015,00 0,00
v i SUB-STATION 2 ® 0,00 477.618,00 ¥ A SUB-STATION p-1018 398.015,00 0,00 X
v ELECTRICAL 2.1 o 0,00 262.785,00 h ELECTRICAL P-1018-01 218.987,50 0,00
~ @ INSTALLATION PACKAGE 12 0,00 0 0,00 v A 110 KV Bay P-1018-01-01 119.447 0,00
> To 110 KV BAY 3 0,00 a 0,00 > @ INSTALLATION PACKAGE |12 119.447,50 0,00
> ,'_I.; S&IDTCB 72.5KV 3150A T |1 0,00 0 0,00 e SYSTEMS P-1018-01-02 99.540,00 0,00
> To TEST RKIT 24 0,00 0 0,00 > @ S&IDTCB 72.5KV 3150A T 32 99.540,00 0,00
v @ S&IDTCB72.5KV31S0AT |32 0,00 0 0,00 v A MECHANICAL P-1018-02-01 179.027,50 0,00
» T 581 DTCB 72.5KV 31504 T|1 0,00 0 0,00 v A INSTALLATION P-1018-05 110.447,50 0,00
v v MECHANICAL 22 ® 0,00 214.833,00 > @ INSTALLATION PACKAGE |12 119.447,50 0,00
v @ INSTALLATION PACKAGE 12 0,00 0 0,00 v| TESTING P-1018-06 59.580,00 0,00
> Ta 110 KV BAY 3 0,00 a 0,00 v @ MECHANICAL INSTALLATIO|4 59.580,00 0,00
> T S&IDTCB 72.5KV 3150A T |1 0,00 0 0,00 > Te S&IDTCB 72.5KV 315041 59.580,00 0,00
» T TEST RKIT 34 0,00 0 0,00 b4 Hand over/Close-out Phase P-1018-07 0,00 0,00
¥ & MECHANICAL INSTALLATION |4 0,00 o 0,00
> _Te S&IDTCB 72.5KV 3150A T |1 0,00 0 0,00

AR AR R ER ER R
To Transfer
Icon Obje . Description % To Transfer £ Value To Transfer Qty.To Transfer Transfe




Transfer Revenue from the Estimate To Project

Estimate No. 1 Version 001 (Completed) - Display

= Back to Estimate

EE3 E\ (52 .|| [ costs Transfer @@l E\ = E Remove Irem || E{ Save Costs & Revenue || [[I] Delete Costs & Re
Estimate Structure Descr.| Re... RevTransfd Tran.% Rev Rem.Reven Remove Estimate Item from Project Tree D Plan Cost Plan.Reven Bil.elem.
¥ 4u SUB-ZONE STATION NO. # 123456 yoor | W 477.618,00 100,000 0,00 v = SUB-STATION P-1018 398.015,00 477.618,00
v | SUB-STATION 2 ] 477.618,00 100,000 0,00 v [/ suB-STATION p-1018 398.015,00 477.618,00
v v ELECTRICAL 21 ] 262.785,00 100,000 0,00 v A ELECTRICAL P-1018-01 218.987,50 0,00
v @ INSTALLATION PACKAGE 12 0,00 0 0,00 ~ 110 KV Bay P-1018-01-01 119.447,50 0,00
> T 110 KV BAY 3 0,00 0 0,00 > @ INSTALLATION PACKAGE |12 119.447,50 0,00
> T, S81DTCB 72.5KV 3150A T |1 0,00 0 0,00 ¥ A SYSTEMS P-1018-01-02 90.540,00 0,00
> To TESTRKIT 2 0.00 0 0.00 > @ SRIDTCB 72.5KV 31504 T |32 99.540,00 0,00
v @ S&IDTCB 72.5KV 3150A T 32 0,00 0 0,00 hd MECHANICAL P-1018-02-01 179.027,50 0,00
> T S&IDTCB 72.5KV 3150A T |1 0,00 0 0,00 ¥ A INSTALLATION P-1018-05 119.447,50 0,00
v %5 MECHANICAL 22 ] 214.833,00 100,000 0,00 > @ INSTALLATION PACKAGE |12 119.447,50 0,00
v @ INSTALLATION PACKAGE 12 0,00 0 0,00 v A TESTING P-1018-06 50.580,00 0,00
> T 110 KV BAY 3 0,00 0 0,00 v @ MECHANICAL INSTALLATIO|4 59.580,00 0,00
> To SaIDTCB 72.5KV 31504 T|1 0,00 0 0,00 > T SRIDTCB 72.5KV 315041 59.580,00 0,00
> T TEST RKIT 34 0,00 0 0,00 > Hand over/Close-out Phase P-1018-07 0,00 0,00
~ @ MECHANICAL INSTALLATION |4 0,00 0 0,00 - I SUB-STATION 2 0,00 477.618,00
» T SRIDTCB 72.5KV 3150A T|1 0,00 0 0,00
EEF = % =@ (& JEJE]
To Transfer
E. Icon Obje_ Description % To Transfer Value To Transfer Qty.To Transfer Transfe
2 SUB-STATION 100,00 477.618,00
477.618,00




PS Standard Report

Execute Drilldown Report Revenues: Planned Contribution Margin

0 ¢ a = E©EF O BB Revenue and Costs saved
in PS Info System form the SAP Standard report
- S S_ALR_87013565
Revenues: Planned Contribution Margin Current data (11.02.2017 23:3( —_ —
Navigation PN Object Plan.revs—0v... | | Plan.costs—Overall| Planned CM—... Plan CM %-0... Pl
- & Object v PRI P-1018 SUB-STATION 477.618- 398.015 79.603- 17
« Period/year ¥ WBS P-1018 SUB-STATION 477.618- 398.015 79.603- 17
- Val.category ¥ WBS P-1018-01 ELECTRICAL 0 218,988 218.988 x/o
* Business Trans © WBS P-1018-01-01  [110 KV Bay 0 119.448 119.448 x/o
© WBS P-1018-01-02  [SYSTEMS 0 99,540) 90.540 x/o
v WBS P-1018-02-01 MECHANICAL 0 179.028) 179.028 x/o
* WBS P-1018-05 INSTALLATION 0 119.448) 119.448 x/o
* WBS P-1018-06 TESTING 0 59.580) 59.580 x/o
* Result 477.618- 3098.015 79.603- 17
< > < >
[ Lead column [ Plan.revs [ Phn.costs | PhnnedcM | PRncM %
|overall \ 477.618- | 398.015 | 79.603- | 17
l \ 1 1 —
lPrevious years \ 0 \ 0 \ 0 | x/o
[2017 [ 477.618- | 398.015| 79.603- 17
2018 [ ol ol ol x/o
[2019 [ ol ol ol x/o
[2020 and following [ ol ol ol %o
l | 1 1 R —
[Total of years \ 477.618-| 398.015| 79.603- 17
Form: Revenues: Plan CM




Noveco Project Manager Workbench

Project Manager Workbench: P-1018 ( February 2017 ) Display - USD
€ &) Recalculate

Project Structure: Description
¥ = SUB-STATION
v SUB-STATION
v ELECTRICAL
. 110 KV Bay
SYSTEMS
v MECHANICAL
. INSTALLATION
TESTING
> Hand over/Close-out Phase

&0 H; purch.Order List

Project ID
P-1018

P-1018-01-01
P-1018-01-02
P-1018-02-01
P-1018-05
P-1018-06
P-1018-07

<>

Budg.Def.(+/-)
0

EEEEEEEEF

0
0
0
0
0
0
0
0

= Purch.

Commitments  (¥) Confirmations
Bud.Def.%  Current Budget
100,00 398.015
100,00 398.015
100,00 218.988
100,00 119.448
100,00 99.540
100,00 179.028
100,00 119.448
100,00 59.580
0,00 0

Estim.At Compl.
398.015
398.015
218.988
119.448

99.540
179.028
119.448

59.580

0

EX Actual Line Ttems

& sales Orders

Actual Costs ME  Actual Costs TD

cocooooooo

cooooocooo

[®f Easy Cost Planning

Commited ME

coooooooo

B Reports

Commited TD

coocoooocooo

B change Log

Timesheets

Cost To Compl.
398.015]
398.015
218.988]
119.448]

99.540)
179.028
119.448

59.580]

0j

Origin.Estimate
398.015
398.015
218.988
119.448

99.540
179.028
119.448

59.580

0

Plan Revenue
477.618
477.618

coooooo

ject KPI Forecast | Plan By Period | Progress | Value Category | Line Items | Master Data | Project Notes | Line Items By Period | Cumulative By Period

Variations & Issues | Detailed Forecasting

¥ Cur.Budget - 398.015
[TIEAC - 398.015

CTC - 398.015
[ act, Costs -0
[H Commitrants - O
[HActRev -0
[Plan.Reven - 477.618

|

COSTS 500000

Estim.At Compl. 398.015,00 | Actual Costs ME 0,00 Cost To Compl. 398.015, 00

Origin.Estimate 398.015,00 | Current Budget 398.015,00 | No.Appr.Variat. 1}

Cost Variations 0,00 | Budget Variance 0,00  No.Un-Appr.Var. 0 400000

Adjustments 0,00 | Budg.Def.(+/-) 0,00  Estimated Work 1.194¢  H

Pend.Variation 0,00 | Commited TD 0,00  Actual Work 0| H

Contingency 0,00 | Actual Costs TD 0,00 | Act. POC, % 0,000 | & 200000

REVENUES —

Plan Revenue 477.€18,00 | Actual Revenue 0,00 | Revenue Remain 477.618,00

Origin. Revenue 477.618,00 Recogn. Revenue 0,00 | Profit Remain 79.603,00

Reven.Variation 0,00  Cost Of Sales 0,00 | Recogn.Profit 0,00 100000

Variation Pend 0,00 | Work in Prgress 0,00 | Origin Proft $ 79.603,00

Current Proft 79.603,00 | Current Proft % 20,00 Origin Proft % 20,00

0

500000 Revenue and Costs planned in the Estimate now appear in the
o Workbench as Original Estimate and Revenue Plan
sonaen respectively. The costs were converted to EAC and CTC
200000

. This way you can plan costs and revenues on project without a

0

[ Current Budget . caunneme conpn.

need of SAP standard Cost and Revenue planning transactions

(TP

[ REERErE)

R

1iLs ALl NSYEH S e 1Al NS e

[EPlan Revenue - 477,618

["JEstim.At Compl. - 398.015

-=Budget Overrun 0,00 %
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