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Project Lifecycle Management

Ғ

Execution

Execution

Estimation

Planning

Cost 

Distribution
Forecasting

Variations

Reporting

Cost 

Distribution

Planning

Estimation Reporting

Variations

Forecasting

Å Project Structures

Å Procurement

Å Goods & Service Receipts

Å Time Sheets

Å Vendor Invoices

Å Customer Billing

Å Payments

Å Settlement

Å Estimates / Bidding Process

Å Project Planning

Å Dates Scheduling (Gantt Chart)

Å Cost Distribution (time phasing)

Å Financial Forecasts

Å Change and Risk Management

Å Progress 

Å Reporting

in SAP : Project Execution

not in SAP : Project 

Planning, Forecasting, 

Variation Management, 

Reporting etc.

Actual Costs & Revenues

Open Purchase Orders

!

Scheduling

Based on our 

experience 90% of SAP 

PS customers use PS 

for cost collecting and 

excel sheets for 

anything else 

Scheduling



Business Challenges

ÅYou use SAP Project System as a cost collector

ÅAll planning, forecasting and reporting is done outside of your SAP system

Symptoms:

ÅHigh use of excel spreadsheets

ÅNo information transparency 

ÅNo data consistency

ÅLack of standardization and information accuracy 

ÅHigh efforts during month end process

ÅNo real time project reports available

As a result:
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SAP Project System + Noveco ePM

Project Structures

Scheduling & Gantt Chart

Procurement to Project

Project Inventory &

Labour Confirmation

Settlement

Customer Billing 

Vendor Invoicing

Project Financial / Cost 

Accounting

Reports  on Actual Costs 

and Revenues

Project Cost / Revenue 

Plan & Distribution

Cost Forecast (EAC / 

CTC)

Variation & Risks 

Management

Cash Flow Forecast

Progress Analysis

Graphical KPI & Full 

Project Reporting

Estimation / Bid 

Management

Resource & Capacity 

Planning

Noveco complements

SAP PS with new 

functionality, making it 

more powerful and easy 

to use.

Project 

System

ePM:  

Extended 

Project  

Management 



Project Lifecycle in SAP directly

Å Project Structures

Å Procurement

Å Goods and Service Receipts

Å Time Sheets

Å Vendor Invoices

Å Customer Billing

Å Payments

Å Settlement

in SAP : Entire Project 

Management Lifecycle

Estimates / Bidding Process

Project Planning

Dates Schedule (Gantt Chart)

Cost Distribution (time phasing)

Resource Planning

High Level Project Capacity 

Planning

Financial Forecasts

Change and Risk Management

Cash Flow 

Progress, Earned Values

History tracking

Graphical Reporting

PPM

BW / BO

Cloud 

Analytics

Execution

Estimation

Planning

Cost 

Distribution
Forecasting

Variations

Reporting

ṉ

With Noveco you can move the project 

management lifecycle and reporting into your 

SAP environment, making it excel sheet free!!

Scheduling



Noveco software add-on to SAP PS

Noveco is a family of seamlessly integrated software components designed to simplify SAP 

standard Project System (PS) and enhance it with missing functionality such as cost and revenue 

estimating, scheduling, project cost and revenue forecasting, cash flow forecasting, variation 

management, risk analysis, resource & capacity planning, graphical reporting 

directly in SAP

Noveco enables integrated financial management of your project lifecycle directly inside your 

SAP system

..

..

Efficient

Project 

Management

Execution

MonitoringForecasting

¸ Reporting

¸ Analysis

¸ Settlement

¸ Estimating 

¸ Planning

¸ Budgeting



Noveco System Architecture

¼ No middleware (BI, BO etc.)

¼ No interfaces

¼ No custom tables

¼ Always real-time

¼ Rich functionality

¼ Automatic forecasting

¼ Simple and intuitive interface

¼ Minimum training

¼ Quick implementation

SAP ECC or S4 HANA

Project 

System (PS)

+ 

Noveco

Finance

(FI) and

Controlling

(CO) Materials 

Management 

and 

Procurement

(MM/SRM)

Production

Planning

(PP)Plant 

Maintenance,

Customer 

Service

(PM/CS)

Sales

and customer 

management

(SD/CRM)

Human 

Resources 

(HR)

Capacity 

and Resource 

Planning

Time Sheets

(CATS)



Project Management Lifecycle

Project 

Initiation

Period

Closing Reporting

ÅPurchase Orders / Contracts

ÅTime Sheets

ÅInvoicing & Billing

ÅVariations

ÅSettlement

ÅResult Analysis/Profit Take

ÅPeriod Close

ÅKPIs Review

ÅCost / Margin Forecast

ÅResource Planning

ÅProgress Analysis

ÅMaterials and Procurement forecast
Project

Close

Out

ÅOperational

ÅDash Board

ÅPrograms/Portfolio

ÅAnalytical

ÅFinal Settlement

ÅProject Close

Efficient 

Project

Management

Execution

Monitoring

&

Forecasting

ÅEstimating: Costs and Revenues 

ÅProject Structure & Planning

ÅBudget Approval

ÅStart/Finish Dates Scheduling

ÅPlan Cost Distribution

Run by Noveco

Run by SAP or other software



* Project VariationsProcurement, Time Sheets

Invoicing, Billing

* Schedule Dates Create Project

Portfolio Planning (PPM)Advanced Analytics* Project Portal / Reporting Profit Take (Result Analysis)

Planning

Execution

Variations

Monitoring 

Forecasting

Progress Tracking

Reporting 

Analysis

* Project Manager Workbench

* Noveco ApplicationsIntegrated Project Management in SAP

* Estimate: Cost & Revenue 

* Resource Planning



Why Noveco solutions?

Noveco adds the following functions to SAP PS:

Estimation

ÅCost and Revenue Estimating directly in SAP PS

ÅCreate Project Cost and Revenue plan from Estimate by drag & drop

Scheduling

ÅFull scale scheduling functionality with Gantt Chart

Resource Management and Capacity Planning

ÅResource and Capacity Planning integrated with Project Forecast and HR

Forecasting, Variation and Progress

ÅProject Cost and Revenue Forecasting (automatic recalculation and manual adjustment)

ÅProject Variations Management fully integrated with Budgeting, Revenue and Cost Forecasts

ÅProgress and Earned Value Analysis

ÅRisk Management (Threats and Opportunities) with simulations

ÅAccruals Management by Purchase Order

Reporting

ÅComprehensive Project Reporting directly from SAP, in real time 

ÅCash Flow Reporting

ÅBudget & Forecast change history tracking
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Noveco add-on components

Cost & Revenue

Estimation

Project Manager 

Workbench

Project Reporting

Maintain Library of Resource 

Kits and Packages

Estimating Structure Project 

Independent

Maintain Estimating Templates

Includes Sales and Configurable 

BOMs into the Estimated Costs

Transfer Costs & Revenue to 

Project by Drag & Drop

Procurement of Long Lead Items 

from Estimate

Calculating Of Overhead Costs

Classify Estimates for Easy 

Search

Compare Estimate accuracy vs. 

running Project Forecasts

V Powerful Estimating Function

V Simple and intuitive user interface

V Seamless integration within SAP

V Generate project cost plan automatically

V Eliminates Excel spreadsheets

Scheduling with Gantt 

Chart

Resource Planning



Estimate Structure
Å Multi-Level Estimating Tree 

Hierarchy with work packages and 

sub-packages

Å Version and Status Control

Å Flexible Formulas

Å Fully integrated with Project Cost 

and Revenue Planning

Å Easy and Flexible User Interface



Transfer Costs from the Estimate To Project

Transfer cost from the Estimate to Project 

by drag & drop

Transferred Costs and Revenue will be 

saved on CO version. 

This way you can create project baseline 

cost values without manual entry.



Business Challenges
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Noveco Solution Overview

Estimating

Scheduling with Gantt Chart

Project Manager Workbench

Project Manager Portal

Variations and Issues

How Quickly ePM Can Be Implemented?

Our Customers



Noveco add-on components

Cost & Revenue

Estimation

Project Manager 

Workbench

Project Reporting

Automatic Dates Scheduling 

Schedule part or entire project

Change duration of project tasks

Drag &Drop: Project level, WBS, 

Networks

Automatic Costs Distribution 

Backwards and Forwards 

scheduling

Display Actual Duration

Display Plan and Actual POC, %

Seamless integration with SAP 

PS Project Dates

V Powerful Scheduling Functionality

V Simple and intuitive user interface

V Seamless integration within SAP

V Cost Distribution

Scheduling with Gantt 

Chart

Resource Planning



Project Scheduling

Set Start or Finish Dates to 

schedule project

Å A full Scale Project scheduling functionality in 

SAP PS by Noveco

Å Gantt Chart with build-in scheduling, drag & 

drop function

Å Automatic cost distribution based on new 

dates

Å Complete and seamless integration with 

Project Dates and Cost Plan in PS



Project Scheduling

Dates are scheduled 

and costs are 

automatically distributed



Project Scheduling

You can Drag & Drop WBS 

structure

It will move all sub-elements of 

that WBS to new dates



Project Scheduling

WBS and its sub-elements dates have changed.

You can re-schedule part of the project from 

selected element down. The top project 

elements will not be changed.



Project Scheduling

You can Drag & Drop Network Header 

It will move all network activities that are 

linked with relationships to new dates 

across different WBS elements



Project Scheduling

As a result all activities linked 

with relationships rescheduled 

with new dates



Project Scheduling

You can change duration, start or 

finish dates of an activity by 

dragging its edges left or right

New dates will be determined for all 

dependent network activities



Project Scheduling

New dates are recalculated for 

all dependent activities 

New dates re-determined for 

corresponding network headers 

and WBS elements



After: Project Scheduling

After new dates are 

recalculated costs are 

re-distributed 
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Estimating

Scheduling with Gantt Chart

Resource Planning

Project Manager Workbench

Project Manager Portal



Noveco add-on components

Plan Resources (individual 

personnel) across projects

Integration with HR

Integration with CATS (time 

sheets)

Plan Capacity of Work Centers 

across active projects

V Fully integrated with Project Planning and Forecasting

V Simulate demand vs supply availability

V Easy interface 

V Gantt Chart view and simulation

V Built-in Reports: Allocation, Utilization etc.

V Eliminates Excel spreadsheets

Cost & Revenue

Estimation

Project Manager 

Workbench

Project Reporting

Scheduling with Gantt 

Chart

Resource Planning

Gantt Chart Resource View with 

Simulation



Resource Planning

ÅPlan resources (high skilled 

professionals) across your projects.

ÅDrag & Drop allocation of Person to 

Project WBS or NWA

ÅCross company allocations 

possible

ÅReading HR work schedule

ÅProject demand based on the most 

recent forecast

ÅProject High level Capacity 

Planning on Workcenters



Resource Utilization History

ÅReview how your resources had 

been used in the past periods

ÅDrill Down to Approved Time 

Sheets


